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BBBEJIEHUME

Ponsita, MACTOTO M 3HaUEHUETO HA CIOpPTA 3a PA3BUTHE HAa CHBPEMEHHOTO OOIIECTBO ca
cbiiectBenu (b. Lomnos, 2008; L. Kenszkos u . Jamesa, 2011). CunHo uzpazeHara uM coruaiia
CBIIHOCT € OCHOBEH MOTHB U CBIIEBPEMEHO JBUTATEN 3a Ch3JaBaHe Ha crnenuduunu conumymu. Ot
€/IHa CTpaHa, ChBPEMEHHHUST CIIOPT € MPU3BaH Jia pa3BUBa TE3U COIMYyMH (OOIIHOCTH), a OT ApPYTa, J1a
ChXpaHHU BCUYKU OHE3U CUMBOJIM U IEHHOCTH, KOUTO MPHIaBAT MOJIOKUTENIEH O0JIMK U Bb3IPUEMaHe
Ha CBUIUTE TE€3U COLMYMH. Pa3BUTIHeTO Ha CHopTa KaTo CHCTEMA, pasrielloHO OT Mpu3MaTa Ha
KrOepHeTHKaTa U CIOPTHUS MEHUKMBHT C€ CBHP3Ba C U3rPaXKIAaHE U MOIIbpKaHEe HA OTHOLICHHUS,
BOJICIIH JI0 YAOBJIETBOJISIBAHE Ha CrIeUU(DUYHU CIIOPTOJIOTMYHU UHTEPECH U OTPEOHOCTH HA BCUUKH
3auHTepecoBanu ctpanu (B. Adanacues, 1968; Y. Kanaiikos, 2002a,6, 2007; P. Pyces, 2006; M.
bruBapos, 2005).

YpaBiieHHETO Ha T€3U MPOIIECH 10 Ch3]aBaHE HA CIICIIU(PUIHA HHCTHTYIIUH, 32I0BOJISIBAIIN
WHTEPECUTE U OTPEOHOCTHTE KAKTO HA OTJICITHHS MHIIUBHU]I, TaKa M HA COIIMyMa KaTo IISUI0 H3UCKBA
yYpEeryJupaHeTo Ha OTHOILIEHUS (HajaraHe Ha HOpMU UM IIPpaBHJIa) Ype3 MOJIEIH 3a yipasieHue. Yecto
o0aye, MOIOOHU MOJIENH Ha TOBEJICHUE, XapaKTepHU 3a YIPABIEHUETO HA OTACTHUTE UHCTUTYLIUU
WJIY JIATICBAT, WU Ca JULIEHU OT BB3MOYKHOCTA 32 aJanTaius U I'bBKaBOCT B MHAYE JUHAMUYHUTE
MIPOLIECH IO pa3BUTHE Ha chluTe. ETo 3a1110, BCe 10 4ecTo ce HaaraT HOBU MOIU(GUIIUPAHU TOAX0AU
3a yOpaBlieHHE Ha CIOKHUTE AMHAMUYHU CHUCTEMHM, KbJETO IMOMaja M CUCTeMara 3a (pU3m4ecko
Bb3nuTanue u cnopt (COBC).

Ot npyra cTpaHa, HaJaraHusiIT MOJIEJ 3a YIpaBJeHUEe Ha cropTa B bbiarapust no3umoHupa
Taexkyonno WT karo mpHUBWIETHPOBAH CIOPT, BBIIPEKM Y€ HE € Pa3MO3HAT KAaTO IPUOPUTETEH.
Bbnpeku HapacTBalUAT HHTEPEC KbM HETO TOM BCE OI1I€ C€ Bh3MPUEMa KaTO HETPAIULIMOHEH CIIOPT.
B 3HauMTenHa cTeneH ToBa ce IbJKU Ha 00eKTUBHH ()aKTOpU KaTo TPyJHA KYJITypHa aCHMUJIAIIMS,
HO CBHIIECTBYBAT U CYOCKTHMBHHU MPHUYMHU, YaCT OT KOUTO CE€ CBHP3BAT C PE3EPBH B Pa3BUTHUETO U
yIIpaBiI€HUETO My y Hac. ETo 3aio, NpuiaoKeHUeTo Ha HETPaJAUIIMOHEH MOAXO0/ 3a YIPABJICHHUE Ha
COIIMAJIHU CUCTEMU U B yacTHOCT Ha Taekyonno WT B bearapus kaTo HHCTUTYyIMOHAIU3AIUATA €
HaI'BJIHO 000CHOBAHO MPEBU] BE3MOXKHOCTUTE MY J1a KOMIICHCHPA HSKOW OTPAaHHYCHUS HA JIPYTH,
TPAAULIMOHHY TTOAXOIU, KOUTO TPYIHO MPENCTABAT (pa3KpHUBaT, M3ydaBarT, aHATU3UPAT, YIIPaBISIBAT
U T.H.) CIIO)KHU JWHAMUYHU OTHOIIEHUS, 0COOEHO KOorato ce kacae 3a (uiocodus, M3KyCTBO,
PENUTHO3HU YOSKICHUS, KYIATYPHO-CIEIIU(PUIHNA CXBAIAHUS U JIP., KOETO MO CHIIECTBO T'M MPaBU
CPaBHUTEIHO Hee()EeKTUBHH.

[IpencraBeHUAT THOBATUBEH MOJIXO/1 32 U3y4YaBaHe, pa3KpUBaHEe, AHAIU3UPAHE U YIIPABIICHUE
Ha mpouiecu B Taekyonno WT B bwarapus He OuBa ga ce Bb3IpHEMa KaTO OTPHUIlAHUE Ha BEYEC
CHILECTBYBAIllM TaKHBa, a MO-CKOPO KaTO HEOOXOIMMO AOIBJIHEHHE 3a CHeUU(PUYHU CUTYyallHH,
OCHOBAHM Ha CJI0KHH COLMATHO-UKOHOMHYECKH OTHOIIeHUs. Hello noBeye, Toil B 3HaYUTENHATA CH
9acT ce MOJI3Ba OT aTPpUOYTH U JOCTHMIKEHUS Ha HAJIOXKEHU B TIPAKTHKATa TEOPUH KATO CE OMHUTBA Ja
T'H I0pa3BHUe U YChBBPIICHCTBA.



I''TABA ITbPBA. TEOPETHKO-METOJOJIOI'HYHA IIOCTAHOBKA HA ITPOBJIEMA
I. EBO/IIOLIMOHHO pa3BUTHE HA TAEKYOH/10

I.1. Bb3uukBane Ha TaexkyoHnao

Taexyonno B mpeBon mbTs ([{o) Ha kpakara (Tae) u povuere (KyoH) wim BomeHeTro Ha
HEBBOPBKEHA OMTKA C pPBIIe U Kpaka € KopehcKko 00iHO U3KYCTBO, KoeTo npe3 nocienuaure 30 r. ce
c100M C BHCOKa CBETOBHA MOMYJSPHOCT. MacoBOTO My pa3mpOCTpaHEHHUE, OTHOCUTEIIHO JIECHUST
JOCTBII, KOMEPCHATN3aLMATa U [IEJICHaCOUEHU MOJIUTUKH ITpeBbpHaxa TaekyoH 0 B criopT. OCHOBHO
Ce paslo3HaBaT JBE HANpaBlieHUss — ToBa Ha MexayHaponHata ¢eaepanus no TaekyoH-I0
(International Taekwon-do Federation), uecto cpermiano kato Taekyon-mo — ITF u apyrata ocHoBHa
pasHOBHUIHOCT, Ta3u Ha CeeroBHara (enepanus no Taexyonno (World Tackwondo Federation,
npenmenyBana mpe3 2017 r. ma World Taekwondo), moznato kxato Taexkyonzo WT. Ocsen
HAaMEHOBAHMETO, HAKOM TEXHUKH M 00III0TO HAYaJIo, IBETE HAIIPABICHHS UIMAT U HE MAJIKO Pa3Iuyus
B CIIOPTHO-CHCTE3ATEIHUS MPABHIHUK, (priocodus, TEXHUYECKH clIoco0u, 00XBaT Ha MPAKTUKyBaHe
U p. 3a XapakTepHa yepTa Ha pa3jinuue ce Bb3lpuema, Tazu, ye Taekyonao WT e omumnuiicku
ciopt, a Taekyon-no — ITF ne e. JluceprauMOHHMAT TpyJ pas3riexia cucremara Hu
UHCTUTYyIMOoHanu3anuara Ha Taekyonngo WT B beirapus.

Crnen 3ambn0oOuyeH aHaNW3 Ha JUTEPATYPHU H3TOYHHUIM MOXEM J1a O0O0O0OIUM YeTHUPH
HCTOPUYECKH BH3IIIEa, CBbP3aHU C TEOPHUH 32 BH3HUKBAHETO U PA3BUTHETO Ha TaeKyoH10, KAKTO U
TE€YEHMSITA, NOBIUIM My. J{. ABpamoB (2012) TBBpaH, ue B IIpolLieca Ha CBOETO pa3BUTHE TaeKyoH10
MPETHPIISIBA MHOXKECTBO ITPOMEHH U € HApUUYAHO C Pa3JINYHU UMEHA.

OCHOBEH UCTOPUYECKU ACHIEKT € BH3NPUATHETO, ue TaekyoH 10 € 00HHO U3KYCTBO, ChbXPaHUIIO
TpaauIMHUTE HA JPEBHUTE KOPEHCKN O0IHM cucTeMH. 32 OCHOBaHME Ha TE€3U TBBPACHHS CE U3MOI3BAT
OTKPUTHU TIPU apXEOJOTHYECKH JEeWHOCTH CTEHONHCH, CTAaTyH, JPEBHH JIUTEPATypHU W3TOUHMIIH,
dbpecku u apyru Haxonku. [lepuonst Ha Tpute kpanctea (57 r. ip. H. E — 668 r. ci. H.E.) onucea
HSKOJIKO KJIIOYOBH MOMEHTA, KOUTO MOJKPENAT TeopusTa, ye TaeKyoHJ0 € HAaCIeIHUK Ha TIPEBHUTE
Kopericku OoiHM m3kyctBa. [Ipe3 VI-m Bexk B mepuona Ha ympaBieHue Ha map JKWHXEyHT ce
copmupa crieraiHa rpymna, yrnoBaBaiia ce Ha MOpaJieH M €THYEH KOJEKC — JIMYHA JUCIUIUINHA,
YOBEYHOCT, MOpaJl, penurus, ciayx0a Ha crpaHata u Ap. OtpsabT ce Hapuyan Xyap(1)aHr B
CBhBpEMEHEH MpeBo ,,0msickaBu pumiapu’. Cropen Yeon H. P. u J. Gerrard (2000) unenoBere Ha
XyapaHr Hapes ¢ IO3HAHUATA, KOUTO UMAJIU B COLIMATIHHUTE, PEIIUTHO3HUTE, MEAULIMHCKUTE U APYTH
chepu, 6unu oTauMuHU BoMHM. C M3MBIHEHHE HAa OCHOBHMUTE CH 33Jaud, XyapaHT MPEACTaBsIT U
3a0aBHU WUrpU Ha OOIIECTBOTO. B enHa OT Te3u UIpU JBamMa OMOHEHTH CE CTPEMST Ja 3amassr
paBHOBeEcHE, JOKATO CHOOPAT APYTusl Ha 3eMsTa, U3IIBJIHIBANKN CaMO TEXHUKHU C Kpaka. 3a MHOTO
aBTOpH, WTpaTa € MmbpBooOpa3a Ha TaekmoH. Jlpyroro OOWHO HM3KYCTBO, C KOETO CE€ CBBHP3Ba
npousxona Ha Taekyonmo e Cybak — ,,00iiHM TeXHWKH C pble”. Pemauiia aBTOpu TBBPIAT, Ue
TaexkyoH[10 € IPOJYKT B CIEACTBUE HA TOIAMHU NpenaHus u Tpancopmanus Ha CynOae (0T BpeMeTo
Ha kpanctBo Korypro), Cyb6ak (kpanctBo Kopbo) u Taekuon, mpeacraBeHo B Kpas Ha JluHacTus
Yocyn. [Ipensua orpaHHueHHsI JOCTHIT O IOCTOBEPHH JIUTEPATYPHH U3TOYHHUIIM TPYIHO C€ HAMHPAT
JaHHU 32 Pa3BUTUETO U CUCTEMATHU3MPAHETO HA MPAKTHKYBAHETO HAa OOWHU TEXHUKHU 0€3 OpBKUE B
npesHa Kopesi, HO MpUCHCTBUETO UM KaTO OCHOBEH €JIEMEHT BbB BOCHHATAa MOJATOTOBKA HA apMHUsITa
€ HeocTiopuM (haKT.



Hpyra Teopus 3a Bb3HUKBaHETO Ha TaeKyoHIO € CBbp3aHa C JUYHOCTTA Ha TeH. Yol XOoHT
Xu, 3a KOUTO ce TBBPIH, 4e € ch3aan 0o0itHoTo u3KkycTBO. Crmopen A. @pankc (H. Choi, 1983),
noakpensiH ot A. AcenoB (1998), ren. Xu e cb3nan u pa3sui TaekyoH0 oT HauanoTo Ha 1946 r. [1o
BpeMe Ha OOYYCHHETO CH KaTo CTYJEHT B SIMOHMS, KOpeelbT TPEHUPA AIMOHCKOTO OOMHO H3KYCTBO
Kapare. 3aBprpiaiiku ce ot Slnonusi, Yol ¢ BOeHEH YKH TOraBa BTOPH JICHTEeHAHT 00y4aBa HSIKOU OT
HErOBUTE MOJYMHEHM Ha TexHUKH oT Kaparte. Bb3aelicTBamio npeacraBsHe Ha yMEHMsTa Ha
reapaerinu nomaunHeHn Ha Yot npe3 1954 r., moatukBa mpesuneHt Puil ga ro HasHauu 3a
pBKOBOaUTEN 00y4YeHHeTo Ha Isata Kopelicka apmus Ha 00iHM TexHUKH 0e3 opbxue. [Ipe3 1955
r. ce uHunuupa KomuTeT mo HaMMeHyBaHe, KOWTO OIpeaens HUMETo ,,[aeKkyoHa0“ 3a HoBara
Kopelicka 0oiiHa cuctema. TaekyoHI0 HalTOMHS 32 JPEBHOTO KOPEHCKO chpeBHOBaHUE TaeknoH, He
caMmo 10 UMe, HO U TI0 TEXHUKUTE C Kpaka B CUCTEMara, KOETO MO3BOJISBA J1a CE ThPCH BPb3Ka MEKY
nsere. Mcropudeckure ¢aktu mokasar, ye reH. Yol XoHr Xu e urpais OCHOBHA poJisi B
HAaUMEHYBAHETO Ha KOPEHCKO OOIHO M3KYCTBO HapedeHO TaekyoH/0, ChINO Taka € OWI MPEe3UACHT
Ha MbpBaTa JHIEH3UpaHa opraHu3anus 3a pa3ButheTo Ha TaexkyoHmo — Kopeiicka Taexkyonmo
Acormmanus (1959 r.). Cniopen JIuit I'eonr Mponr (2008), HazBanueTo TaeKyoHI0 HE CE CBhP3Ba ChC
ch37laBaHe Ha HOBa 00ifHa cucTema, a ¢ MperMEeHyBaHe Ha cTapa ¢ MO-MOAXO0IAII0 UME.

Tperara Teopuss MO OTHOIIEHHE HCTOPUYECKOTO pPa3BUTHE Ha TaeKyoOHIO CBBP3BAME C
nbpBUTE Mpodunupanu ooinu mkonu B Kopes — Kyan (Kwan). ®@opmupaneTo Ha OOHHHTE MIKOJIH €
OCHOBEH MOMEHT B MCTOpHSATA Ha KOpPEHCKUTE OOMHU M3KYCTBA, Thi KaTO MO-paHO 0Oy4YEHUETO Ha
OoliHM yMeHUusi OWJIO TPUBHIIETHS CaMO HA BOGHHUTE. TBBPIEHUS cOYaT, Y€ MHOTO MpPEau Ja ce
3aroBopH 3a OOWHO M3KYCTBO ¢ HauMeHOBaHUE TaekyoHI0 B KyaHOBETE € (PyHKIIMOHUpAJa CHCTeMa
3a MPUCHXKIAHE U IOBMILIABAHE HA TEXHUYECKHU CTENEHM ,,Iyn™ W ,JJaH*. MacoBo B IIKOJIUTE Ce
npunaranu ymenus no Kapare wim Tanr Cy [lo, kakTo ro Hapuvanu kopeiure (Kopeiicko kapate)
(Gillis, A., 2008). Berpeku pazinnuus B pa30MpaHusITa 1 METOIUKATa HA TIPETIOIaBaHE Ce IOCTUTA JI0
(haKTUIECKOTO 00CAMHEHUETO HA CIOPTHUTE MHCTUTYIIMU Ha 7 aBrycT 1978 r., KOraTo ce moanucBa
Hexnapamust 3a obeguHenue. B Hes mumme: , Ot 1972 r. HuMe yenHakBsBame TaeKyoHIIO
TEPMHUHOJIOTHATA U (OPMHUTE, 32 J1a HAMAIUM PAa3IHYUATa MEXIY OTACIHUTE IIKOIH. ThH Karo
TaekyoH0 € HaIMAT HAIlMOHAJICH CIIOPT, HUE obOelaBaMe 1a cMe JOOpHU JIUJepU U Ja 00eIHHUM
BCHUYKHU Ta€KyOHJHUCTH B LisjaTa CTpaHa. .. .

UerBbpTaTa TEOpHUsS 3a BH3HUKBAHETO W Pa3BUTHETO HAa TaeKyoHJO 3alluTaBa Te3aTa, ue
TaekyoH10 ce KOpeHH B SIMOHCKOTO 00itHO M3KycTBO Kapare. TBbpAcHUsATA c€ OCHOBaBaT Ha 0Oaza
(dakTuTe, ye mo Bpeme Ha smoHckaTa okynaius Hax Kopes (ot 1910 r. mo 1946 r.) npunaranero Ha
TpaauLuY, OOMYau U APYru IeHHOCTH, HATIOMHSIIM 332 KOpelcKaTa HASHTUYHOCT OMIM 3a0paHeHHu.
Jlpyra OCHOBHA JINHHUSI, KOSITO CIEABA TEOPUATA € Ta3H, Y€ BCUUYKU MANCTOPU OT IbPBUTE KyaHOBETE
ca tpernupanu Kapare B Snonust ¢ uskimoueHue Ha XBanr Kuil. [logapbxHunuTe Ha TeopusiTa
OTKpUBAT TPUIUKUA MEXIYy ABETe OOWHM M3KYCTBAa KaKTO MPH YAApUTE, TaKa M B CTPYKTypaTa W
JIBUKCHUSITA BBB (JOPMUTE — CHUCTEMa OT OJIOKOBE, yAapu C phIle U Kpaka, U3MBIHEHU B CTpOra
MOCIIEOBATETHOCT, IOpHU HAKOU (DOPMH CIIOAETSUH equH U chiu uMmeHa. [Ipod. SAur Jxun banr
3aIBI00YEHO M3yYaBa TEXHUKHUTE C Kpaka B TaekyoH]I0, KOUTO CE€ TBBP/SIO, Y€ Ca 3aMMCTBAHH OT
TPAIUITMOHHOTO KOPEHUCKO OOWHO M3KYCTBO TaeknoH. AKaJeMHUKBT MHIIIE, Y€ Te3u OOWHU TEXHUKHU
MMaT MaJIKu pa3nuku ¢ smoHckoto Kapare u Tanr Cy Jlo. Criopen Kanr u Jluit (1999), npsika Bpb3ka
Mexy Taekyonnio u TaekuoH He Moxke n1a ce Thpcu. B cBoute Tpynose Conr XsoHT COK TBBP/IH, Ue
MOXEM J1a CBbpXkKEM caMo KopeHa Ha Taexkyonno ¢ Kapare, HO B cineincTBHe Ha Pa3BUTHETO CH,
KOPEMCKOTO O0MHO M3KYCTBO M3rPa)/aa CBOSITA HICHTUYHOCT M YHUKATHOCT.



W3noxenure Teopun U (HaKTUYECKUTE JAHHU B JAMCEPTALIMOHHUS TPYJ HU TO3BOJSABAT Ja
HalpaBUM 3aKioueHue, ye TaekyoHI0 € KOpeicko OOHHO HM3KYCTBO, KOETO O(HIMAIHO HOCH
HazBaHMETO cu oT 1955 r. XapakrtepHa uepra Ha TaekyoHIO ca AMHAMHUYHUTE YJIapHu C Kpaka,
Hamo100sIBaIM TEXHUKUA OT TaeKMOH ChpeBHOBaHUATA. B cBosiTa cTpykTypa TaekyoHa0 mperinTa
¢unocopuu, yMeHUs: ¥ IOXBATH, IPUCHIIH Ha ATIOHCKOTO OOIHO n3KycTBO Kapare, mpeuynenu npes
Ipu3Mara ¥ CXBalllaHUATA Ha IbpBUTE MaiicTopu B Kopest u Texnute nocnenoBarenu. CbBpeMeHHATa
¢dbopma Ha TaekyoH 10, 00ade uMa CBOATA UACHTUYHOCT U crienurKa, pa3rpaHIYaBaliy g OT BCUYKU
npyru OOIHYU U3KYCTBA U CIIOPTOBE. 32 YCTAHOBSABAHE HA HICTOPUUYECKAaTa HUCTUHHOCT 32 (JOPMUPAHETO
Ha TaekyoHa0 ca HEOOXOAUMHU 33aBJIOOUEHU aHAIM3U W U3CJIE/IBaHUs HA JTIOCTOBEPHU H3TOYHUIH,
KOUTO Jla oOXBaHAT mepuoja oT BpemeTo Ha Tpure KpancrBa M0 MHCTUTYIHMOHATH3UPAHETO HA
Taexyonno.

Cuntame, ue CBIIECTBEHA POJS B EBOJIOLMOHHOTO pa3BUTHE Ha TaekyoHIO wurpae
WHCTUTYLMOHAIM3ALUATA Ha OOHATA CUCTEMA B JTUIETO HA MTbPBUTE OONHY KO U OpTaHU3AIHH.
Jlo 1960 T. ekCcnaH3WBHOTO pa3BUTHE Ha INIKOJWTE JOBEXHa 10 mosBaTa Ha 40 crmopTHH Kiy0a,
OCHOBaHM OT YYEHHMIM W TocienoBarenu Ha mbpButTe net Kyana. [Ipe3 1959 r. ce yupenssa
Kopetickara Taexyonno Acommarus (KTA) ¢ mepBu npesunent red. Yoit Xonr Xu. [Tapk UyHr-xu,
KOWMTO € pPbKOBOJIUTEI HA BOCHHATA IUKTaTypa B Kopes u ochIecTBsIBa IbpKaBeH npeBpar npe3 1961
I. 3a€Ma Ba)kHa POJIsi B MHCTUTYLIMOHAIM3UPAHETO Ha KopeilckuTe OOWHU M3KycTBa. J[UKTaTOp®bT,
yOelleH OT HSIKOHW OT JujepuTe Ha OoitHuTe mKoau pemasa Kopeiickata Taekyonno Acoruanus na
ce npeumenyBa Ha Kopelicka Tae Cy Jlo Acounanus. IlpenmenyBanero Ha KTA He cniupa Yoii n
HErOBUTE MOCIEAOBATENd Ja MPOABHKAT Ja nponaranaupar TaekyoHno. OTHOUIEHUSITA MEXIY
ocHoBHUTE nonuTudecku purypu B Kopest u Hoit Xour Xu u Ham Te Xu ce BrnomaBar, Bb3 OCHOBA
Ha koeto Ha 22-pu Mapt 1966 1. ce ocHoBaBa MexayHaponHara Taexkyonmo Penepanus
(International Taekwondo Federation — ITF) ¢ npe3unent Yoit Xour Xu. Opranusanusra umaja 3a
e 1a ce IPOTUBOMOCTaBU Ha YCTAaHOBEHUS B CTpaHaTa peXHUM KbM OoifHara cuctema TaekyoH[O.
B nauanoto Ha 21 Bek pazHormacust Mexay reH. Yot Xonr Xu u cuabT My Yol FOHr-xBsa BoasT 10
copmupanero Ha aBe MexayHapoanu ¢enepaunu no Taekyonno. Tasu Ha Xu ¢ meHTpana B rp.
Buena, ABctpus u ta3u Ha FOHT-XBa BBB rp. Monpean, Kanana. Criex rubenta Ha re. Yoit Xonr Xu
OTHOIICHMSTA Ha WIEHOBeTe Ha MexayHapoaHara ¢eaepanus mo TaeKyoHIO ce BIOLIMIN, KOETO
JIOBEJIO J1a YUPEASBAHETO HA TPETa CTPYKTYpa.

,»B Hadanoto Ha 70-te roguHu Ha KopehckKoTo mMpaBUTENCTBO OCh3HABA MOTEHIMAIa Ha
TaekyoH0 KaTO CIIOPT, KOWTO MOKE J1a CITocoOCTBa 3a Bb3MpHEMaHe Ha Kopehckara KyaTypa Io
ceera” (Moeing U. and M. Kim., 2019). Ha 30.11.1972 r. KTA ocHoBaBa opraHuzamusi C
HaumeHoBanueto Kukkiwon, KosfTO B MOCienCTBUE c€ MpeBpbLIa B OCHOBHA HMHCTUTYLHS U
npugoduBa u3BectHOCT kato CBetoBHa Taekyonmo Llentpama. KTA u Kukkiwon opranusupar
CbBMECTHO IIbpBOTO CBeTOBHO mbpBeHCTBO N0 Taekyonno WT Ha 25.05.1973 r. mo BpemeTo, Ha
koeto ce yupensiBa u CeeroBHata (enepaunust mo Taexyonmo (WTF) — 28.05.1973 r. Ponsara Ha
KykknyoH karo 1ieHTpasna, KoSTo OTroBaps 3a aIMUHUCTPUPAHETO U CTAHJAPTU3UPAHETO HA U3MUTHU
3a TEXHUYECKHU CTereHH ,,Poom*/,,Dan® e crliiecTBeHa U OKa3Ba BIMSHUE BbPXY MOMYJISIPU3UPAHETO
Ha KOPEHCKOTO OOWHO M3KYCTBO U CIOPT.

OcHoBHa pos B eBomonusiTa Ha Taekyonno mma CetoBHaTa Qeaepanus 1mo TaekyoHI0
(World Tackwondo (WT)). B nes unenyBat 210 crpanu, npeicTaBUTEIN HA MET KOHTUHEHTATHU
cbio3u — Adpuka, Azus, EBpona, [Tan Amepuka u Okeanus. [TbpBU pe3nuIEHT HA OpraHU3AIMATA €
n-p Kum Vau-lionr. C HeroBo cpaeiictBue rp. Ceyn 3a ObpBM U €IMHCTBEH I'BT 1O MOMEHTA
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noMakrHCTBa Ha Onumnuiicku urpu. OCBeH NOMakMHCTBOTO JbpiKaBaTa YCIIsIBa J1a IPEICTABU
6oitHoTo m3KkycTBO Taexkyonmo Ha CBeroBHaTta (enepanus KaTro AEMOHCTpaTuBeH cropT. Ha
3acenanue Ha MOK mpe3 1994 r., nposeneno B Ilapmxk, Taekyonno WT ce npuema 3a odpunmanexH
criopt, cuutano ot Urpute B Cugau npe3 2000 r. [Ipe3 ronunute Ha eBomtonus Ha COT ce popmupar
HOBH CTPYKTYpPHU 3BE€HA, OCHOBABaT C€ KOMMCHM U JUPEKIMH OTTOBOPHHU 32 KOHKPETHU JAEWHOCTH U
ITIOCTUTaHe Ha uenute Ha Penepanuara.

Ot npencraBsinero Ha Taekyongo WT kaTo neMOHCTpaTHBEH cropT mo Bpeme Ha XXIV
Onumnuiicku urpu B rp. Ceyn 10 1HEC, KOPEHCKOTO OOWHO M3KYCTBO NPETHPIIIBA MHOKECTBO
BUJOM3MEHEHHS, KOMUTO TO OTJIMYaBaT OT MbpBooOpa3a My OT BpEMETO Ha KyaHOBETE.
HMHCTUTYIMOHATTM3UPAHETO HAa OOHOTO U3KYCTBO 'O MIPEBPBIA TOBEYE B CIIOPT, OT KOJIKOTO B OOIHA
crcTeMa 3a BOJCHE Ha OMTKa 3a ouelnsiBaHe. B mepuosa Ha MHCTUTYIMOHAIU3AUS CE MOSIBSIBAT U
CBITBTCTBAIM OPraHU3alMM B MTOJAKPEIA U3IIbJIHEHUE Ha CHILECTBEHU COLMANIHU AeiiHocTH. TakuBa
ca ,,CBeroBeH kopmyc Ha mupa mo Taekyoumo“ (World Taeckwondo Peace Corps (WTPC)) u
XymanutapHa Taekyonmo @®onpmanus (Tackwondo Humanitarian Foundation (THF)) u nBere
cBbp3aHu cbc CBeToBHara (enepanus no Taekyonmo. OcBeH AONBJIHUTENHUTE CTPyKTypu, WT
M3TOTBS TPOrpaMH B TIOJKpena pa3BuTHeTO Ha TaekyoHmo cpex wieHoBere m — WT Cares
Programme u World Tackwondo Development Program. CseroBnara ®eneparus mo TaekyoH0 €
(GyHKIIMOHMpAIIA CTPYKTYpPa, KOSITO Bb3/IEHCTBA BHPXY IIUPOK CHEKTHP OT CTEUKX0Iabpu. Equn ot
acCTEeKTUTE B MOJMTUKATA Ha OpraHU3alUATa € TTI00AIHO pa3pacTBaHE M MPHOOIIABaHEe HA PA3IIUYHU
COLIMAJIHU Irpynu 4ype3 TaeKkyoH[0.

EBpomneiickusar Taexkyonno Cwro3 (European Taekwondo Union (ETU)) e aBToHOMHA,
HETPAaBUTEIICTBEHa W HECTONAHCKa OpraHu3alus, JuleH3upaHa oT CBeToBHaTa Qenepanus Mo
TaexkyoH10 3a €IMHCTBEHUSAT BPXOBEH OpraH, OTTOBapsl] 3a YIPaBICHUETO U AIMUHUCTPUPAHETO
Ha criopta Taekyonno B reorpadckusi pernoH Ha koHTHHEHT EBpora. ETC e cp3ganen npe3 1976 r.
Y KbM HACTOSIMS MOMEHT OPTaHU3alUATa € BTOpaTa MO-roJIEMUHA HA YiIeHCKa Maca ¢ 51 nppxaBu.
HNHcTtutynusaTa € efnHa OT Hal-aKTUBHUTE W HANPEIHUYABU W3MEXKAY OCTAHAIUTE KOHTUHEHTATHU
cpio3u. B Crro3a wienysa boarapcka ¢enepanus no Taekyonno — ctun BT. B ucropuuecku mian
IeTuMa MpeACTaBUTENM Ha bbparapus ca 3aemanum pbKOBOAHM IO3ULMU B CTPyKTypaTa Ha
EBpomnelickust Tackyonno Coro3 — lBan banueBcku — unen Ha PR komucusta; Mnus JuMutpoB —
YJIeH Ha ChJMICKAaTa KOMHUCHS Ha Cbi03a; Asekcanabp MUHEB — 3aMECTHHUK-IJIABEH CEKpETap Ha
opranm3anusta, Auapeit ['eoprueB — unen Ha YnpaButenHus cbBeT Ha ETC, CnaBuo bune —
3aMECTHUK-TIPECENATEN HA KOHTUHEHTAJIHUS ChIO3.

I.2. Ilosia u pa3Butue Ha Taekyonao B buiarapus

B knwurara Ha Jlo6pomup [IpymeB — boiinu uskycrsa. Pazmucnu va Cenceit Crehan XuHKOB
(2017) ce onucsa, uye npe3 1956 r. B bearapust npuctura KOpelcku rpakiaHuH Ha ume XBaH /[ XbH
Ham. Ton Bnanmeen [xyno, Alkuno, Kapare m Taekuon. JlHec ce Bb3Npuema 3a IHOHEP Ha
Taexkyonno B bearapus. XBan copmupa rpyna ot enrycuactu BbB BUD ,I'eopru JumMutpos®,
KOSITO TIOPaJy pekuMa B bbirapus HernacHo MpakTHKyBa 00iHM u3KycTBa. Clie HAKOJIKO TOJUIITHO
npebuBaBane B bearapus, XBan ce 3aBpbma B Kopes. [Ipe3 80-te ronuan Ha MUHAIUs BEK, XBaH
JUxbH Ham ce 3aBpblna B cTpaHaTa B H3IBJIHEHHE Ha CIy)KEOHUTE CH aHTaXKUMEHTH Ja
nonyJsipusupa u pasnpoctpansiBa TaekyoHmo. Upe3 Hero B cTpaHaTa NPUCTUTa U KOPEUCKHUST
maiictop Kum YHr Hour. [Ipe3 1988 r. Kum Hamycka cTpanata nopaau 3a4€CTUIIN PENPECUH KbM HETO.

5



3aBpbiia ce npe3 1989 r. u npoBexaa mbpBaTa OpraHU3vMpaHa AEMOHCTpalus 1Mo TaeKyoHAO ChC
ceBepHOKOpericku oTOop. Crex HACTBIIBAHETO HAa JEMOKpaTWYHMTE mpomeHu mpe3 1990 r. ce
yupensBa bearapcka denepauus mno TaekyoH-7o0 ¢ npbB npezacenaren CranucnaB MBaHOB.
TaexyoHnz0 3a1104Ba Jja ce pa3npocTpaHsABa B cTpaHaTa MHTeH3UBHO. [Ipe3 1992 r. ce B HCA ,,Bacun
JleBcku* ce pazkpuBa crieMaIHOCT ,,TpeHbOp N0 Taekyonno* ¢ nmpsB npenoaasaren Kum Yur Yon
HaclielieH oT SIBop AceHOB U B nocieacTBre 0T AceH AceHoB U JluMuTbp ABpamMoB 110 THEC.
3HAYUTENICH NPUHOC 33 UMIIOPTUPAHETO, PA3BUTHETO U IOIYJIAPU3UPAHETO HA TaeKkyoHIO
WT B bwarapus uma a-p Bamuepuii Haiinenos (1953 1. — 2012 r.). HalinenoB xuBee B Pa0ar,
Mapoko, kpaeto npe3 1977 r. 3aBppiiBa BucmieTo cu obpazoBaHue. B rpama Toil 3a mbpBH BT
nocemasa TpeHupoBku 1o Taekyonmo WT. HaiinenoB ce 3aBppiia B bbarapus u 3amousa
copMHpaHETO HAa MAJIKH I'PYNH OT YBJICYEHH MO OOMHUTE M3KyCTBa MpuBbpkeHuuu. Ha 34 r. n-p
HaiineHoB € yA0CTOEH ¢ UCTOPUYECKOTO 3BAHUE ,,[IBPBUAT OBJITapuH, IPUTEKATEN HA TEXHUYECKA
CTeNeH ,,JaH“‘. OCBEH NpUTEkaTell Ha IMPECTHKHUTE cTeneHu, HalineHoB € W IbpBHAT
MEXIyHApOACeH ChAMs Mo onumnuiicko Taekyonmo. Keamudukanusara nmomydasa npe3 1996 r. Ha
21.01.1990 r. HaiineHos, 3aenHo ¢ orie 24 CbMUIIIJICHUIIN YupeasBaT bearapcka crioptHa deaepamus
10 TaeKyoH-110. Ciie[l BHECEHU BB3PaKCHUA IO OTHOLIECHWE MMETO U LENUTE HAa OpraHHU3alusITa U
cpaeOnn gema Ha 12.07.1990 r. mo ¢.x. 1149/1990 r. opranmzamusita mpeacTaBisiBaHa OT I-P
HaitnenoB Beue ¢ HaummeHoBaHue BCT®-YT® e peructpupaHa M BIHCaHA B PETUCTbpa Ha
IOpUANYECKUTE JINLA ¢ HecTonaHcka 1ei. Cpliara roguHa opranu3alnmsra crasa uieH ocBeH Ha COT
n Ha EBponeiickus Taekyonno Coro3. IIpe3 1994 r. ce yupensBa HoBa opraHu3anus, KOATo c€ BIIUCBA
noJ HauMeHoBaHue bbarapcka ¢enepauus no taekyon-go — COT (WTF) c mpencemaren a-p
Haiinenos. Ts 3amecTBa 10 ()yHKIIMU U CHIIHOCT II'bpBaTa ObJIrapcKka OpraHu3aliys Mo OJIUMITHICKO
TaekyoHn0 — BCOT-YT®. B TpuaecerroguiiHata Cd HUCTOPHUA, OpPraHU3alMsATa MpEeThpIsBa
IPOMEHM KAaKTO Ha CTPYKTYpPHO, Taka M Ha (YHKIMOHAIHO HHMBO, IPOAUKTYBaHM OT
MEXIYUHCTUTYLIMOHAJIHU B3aMOOTHOILIEHHS U €BOJIIOLIMOHHOTO pa3BuTHe Ha Taekyonao WT.

1.3. CounajiHO-UKOHOMHUYeCKH TpaHchopManMOHHM npouecu B Taekyonao
3opara Ha OOWHUTE U3KYCTBA CE€ CBBP3Ba C KYJITYpPHA M PEIMTHO3HA (Quiocodus, TpyaHa
JIOCTBITIHOCT M TalHCTBEHOCT. C TedeHHe Ha BpeMeTo OOWHUTE M3KYCTBa OT CIIOCOO MO3HAT M
U3MOI3BaH MPEIMMHO OT TIBapJeHIUTE CE€ BHAOM3MEHAT B MAacOBO CpEACTBO 3a JBMIaTElIHA
aKTUBHOCT. Bbrpeku ¢puiocopckute OCHOBU, Ha KOUTO CTHIBAT OOMHUTE U3KYCTBA — AUCLUILINHA,
YBa)XCHHE, KOHTPOJI U T.H., T€ IPETHPIIABAT APACTUYHHU IPOMEHH OT T'eHe3Hca ch 10 fHec. OcHOBaHME
3a TOBAa MOKEM Jia TbPCHUM B YCTPOWCTBOTO M OHMTa Ha MojAepHMs 4oBeK. OT HaMMEHYBaHETO Ha
KopelickaTa 00lHa cucTeMa JI0 Halllk JIHU, TS € MPEeThpIisiia rojsM Opoit Moau(pHUKalUK U IPOMEHH,
JIOBEJIU JIO0 CETALIHOTO M ChbCTOSIHUE. B €BOJIIOLIMOHEH aClIEKT MOXKEM J1a 0UEPTAEM HAKOJIKO OCHOBHU
nepuoja:
- Ot cwp3naBanero Ha CBeToBHaTa Qenepanus 10 BKIoyBaHeTo Ha Taekyonno WT kato
opunmanen cnopt B Onumnuiickure urpu (1973 r. — 1994 r.);
- Ot npuemaneto Ha Taekyonno WT kato odpurmanes cnopt 1o OIUMOUICKUTE UTPH B
[Texun (1994 1. — 2008 1.);
- Ot Omumnuiickute urpu B [lekun no Onumnuiickute urpu B Tokno (2008 . — 2021 1.)
Bceku ennH OT eTanure ce XapakTepu3upa C ONpeNeIcHH €BOJIOLUOHHH YE€PTH NPUCHILN 3a
BpeMmeTo cu. B mbpBus eran cuctemara Ha Taekyonno WT ce pa3BuBa U3KIIOUUTEITHO HHTEH3UBHO
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Ha MHCTUTYLMOHAJIHO HMBO. Hamaratr ce cnmopTHO-ChCTE3aTEIHM CTAHAAPTH, aKTUBUPA CE TOJISIM
KaJpOBH M (PMHAHCOB pecypc ¢ 1el npuodmaBane Ha Taekyorno WT karo yact ot OnuMnuiickoto
JIBUKEHUE.

BbB BTOpHsa eBomonmoHeH eranm TaekyoHno WT HaOupa mo-ronsiMa MOMYJISIPHOCT Ha
HallMOHATHO HUBO. EKCMaH3MBHOTO pa3BUTHE HA CIIOPTAa U MACOBOTO MYy NPAKTUKYBAaHE Ch3/1aBa
MPEANOCTABKHY 32 pa3KpHBaHE HA rojisiMa Ma3apHa HUIIA CBbP3aHA C MOBUIIABAHE HA TEXHUYECKUTE
CTENEHU Ha TPEHHUPALIUTE B IIKOJIUTE.

TpeTusaT eBOJMIOLMOHEH eTan, B KONTO C€ HAMUpPAME W JIHEC CBBP3BAME C MHTCH3MBHUS
TEXHOJIOTUYEH Mporpec Ha 21-Bu Bek, puiokeH B cucteMara Ha Taekyonno WT. Crnen Urpute B
[lekun e npeacTaBeH €NEeKTPOHHO-CEH30PEH MPEANna3uTen 3a TsU10, KOWTO MMa 32 11eJ1 aBTOMATUYHO
Jla OTYETE CUJlaTa Ha HAHECeHUs yJap U Ja ro Bauaupa. Tosa BOAM /10 HaMallsiBaHE HAa HAMECBAHETO
Ha CTPaHWYHUTE ChAUM B OTYMTAHETO Ha Touku. [Ipe3 2009 r. ce nmpeacrass cucreMa 3a Mperiaen Ha
BHJIEO3AIKC HA CPeIlaTa, 4Ype3 KOSITO TPEHOPUTE HA ChCTE3aTEIIUTE MOTAT JIa OCIOPBAT ChIAUUCKHU
pemenust. [Ipe3 2013 . ce mpencTaBs €1EKTPOHHO-CEH30PHUAT MPEIIa3uTeNl 3a riaBa. 1ol padbotu
10 UJICHTHUYEH HAYMH ¢ TO3M 3a Ts10. [Ipe3 2018 r. ce npeacrass 3a nbpBU 16T 4D Bugco3acHeMaHe
Ha cpenla. To ce U3MBIHSABA ChC CTO BUAECO KaMEpH, Pa3IoIOKEHU OKOJO UTPaiIHOTO mone. Upes
cUCTEMaTa ce€ I03BOJsBA IPOCTPAHCTBEHO 3acHeMaHe Ha cpemjata. OCBEH €BOJIOLMATA Ha
Taexyonno WT B mucnumnuna ,,Kyorugi“ karo wact or ONMMNOMIACKATE MUCHUILIAHU, CHUITHO
M3paszeHa € U Ta3u B AUCHUIUINHA ,,Poomsae’. B Hes ce HamaraT paznuyau opMaT Ha ChCTE3aHUE,
MO3BOJISBAILO WHAMBHUIYAIHO WM OTOOpPHO chueranue. Hampasnenwero ,,CBobomeH crui™
(Freestyle) ce Hano»xu KaTo €AMH OT Hal-aTPAKTHBHUTE B AUCIHUILTAHATA MTPE3 TOCISTHUTE HIKOJIKO
ronunu. [lo Bpeme He manaemusita or COVID-19 cbere3aTennara AUCHUIUIMHA C€ aJaTHPA KbM
MOMEHTHATa CUTYyalusl U €BOJIFOMPA B IPOBEKIAHE HA OHJIAWH TYPHUPH.

Uznoxxenute mo-rope (pakTH HU IMO3BOJSABAT Ja 3aKIIOYMM, Y€ cHhcTeMara Ha OOMHOTO
m3kyctBo Taekyonmo WT e eBomoupana B O0€H CIOPT, KOETO HOCH CBOWTE IOJOKUTEITHU H
OTpULIATENIHU 4YepTH. M3rpaknaHeTo Ha HPABCTBEHO-MOPAJIHM KAadyeCcTBA M YTBBPKAABAHETO Ha
JUYHOCTTA OTCTBIBAT MpPEI Ch3/1aBaHETO Ha MEHAIMCTH OT CHOPTHH (HOPYMH U MPUTEKATETH Ha
BHCOKHM TEXHUYECKH CTETICHHU.

Il. IIpounec Ha mHcTUTYHIHMOHANU3anus Ha Taexyonno WT

WNucTuTynnoHanm3anysra e noHsATue, KOeTo YeCTo ce Hajlara npe3 MocaeIHUTE TO/IMHY 3a T10-
I'BJIHOTO pa3dHpaHe Ha MpOLEeCH B MO3UWIUMOHUPAHETO M JIETUTUMHPAHETO Ha JajJieHa CIIOpTHA
opranuzanus. To ce cBbp3Ba C ycmaHosA8aHemo U HOPMAIUIUPAHEMO HA eOUH 3aKOH, obuuail,
ynompeba, npakmuxa, cucmema uiu pe2yiayuoner NpUHyun 6 OeuHocmma uiu yeaume Ha eoud
2pyna unu op2aHu3ayus.

Crnopen JI. JlyoumeBa (2004) ,,MHCTHTYyIHMOHaNU3alUsATa € Tpouec Ha (QopMupaHe Ha
YCTOMUMBU LIEHHOCTHO-HOPMAaTHBHM OOpa3ly Ha JEHCTBHSI, MOCPEACTBOM, KOUTO C€ MHTETpUpa H
KOOpJAMHHUPA JEMHOCTTA Ha COLIMAITHUTE IPyIu ‘.

C. Muxaiino (1997) nmonbiBa, 4ye ,,MHCTUTYIIMOHAIM3AIMATA TPaBU JaJieHa JEHHOCT,
MOBE/ICHUE U B3aWMOJEHUCTBHUE MO-TIPEACKa3yeMH Ha OCHOBaTa Ha HOPMHU, IIEHHOCTH M TpaBuUIia.
Bnacs Bce mo-royisiMa OpraHu3upaHoCT B IEHHOCTTA M C€ yBeInYaBa HeltHaTa e)eKTUBHOCT,,. [[pyro



HEroBO OMpeJeNieHne pas3riiekaa HHCTUTYIHOHANM3AIMs KaTo ,,IpOLEeChT Ha BH3HUKBAHE Ha
MHCTUTYLIMS 32 3a]I0BOJISIBAHE Ha Olpe/esieHa odiecTBeHa norpedHoct. Opranu3aus Win 1eHHOCT,
KOSITO puaoOuBa ctaryc Ha nHcTuTyus (C. Muxaitnos, 2011)%.

3a 5a BHUKHEM B CBHIIHOCTTa Ha MHCTUTYIHOHAIM3ALUATA € HE0OXOAMMO Ja 00001mumM
€TUMOJIOTHUSTA Ha TOHATHETO. To MpOu3IM3a OT JATUHCKUSA ¢ OyKBAJIHO 3HAYCHHE ,,yupexkIeHue .
Yecrta mnpakTHKa B CHBPEMEHHOTO OOIECTBO € U3IMOJI3BAHETO M KaTo Oener 3a paszinyue,
HaArpakJaHe U 1el, KbM KOSITO Ja ce CTpeMHM. B TO3M cMHUCHII, TEPMUHBT C€ M3MOJ3Ba JIOpU 32
X0pa, KOUTO JI0 OMpeiesieHa CTENEH ca UIeaTu3UpaHy U MOJIel 3a moapakanue. OT TyK ce Hajlara u
CXBAall[aHETO, Y€ UMa MHOT'O OpPTaHU3alllH, HO CaMO HAKOU OT TAX Ca CH M3BOIOBAJIM MPABOTO Jia Ce
HapuyaT ¥ BB3MpPUEMAT KaTo ,,MHCTUTYHHHU . [IpM BCHMUKM BHJIOBE MHCTUTYLIMH MOBEACHUETO U
JEMHOCTTa HA XopaTa c€ PbKOBOJIU OT CTPOIO ONpPENEICHH HOPMAaTHUBHU M3HCKBAaHUS, IIpaBWa U
eruker. ChbIIeCTBYBaT OOIIONPUETH HOPMHU 3a BCHYKM HMHCTUTYIMH M TaKUBa HACOYEHU KbM
crnenuduKaTa ¥ WHIWBUIYaTHOCTTa HAa KOHKPETHATa WHCTUTYIHUsA. KOMIUIEKCHT OT mpaBuia U
M3HUCKBAaHUS OINpeNessT KOMIIETEHIIMUTE, Bb3MOXHOCTUTE M paMKaTa Ha TOBEJIEHHME Ha Xopara
paboTemy B yUpeKICHUETO.

,CIIOPTBT MOXKE Ja ce pasrielna KaTo WHCTUTYLUOHAJIU3WpaHa CchcTe3aTeNHa, OypHa
¢usnuecka akTuBHOCT. OCHOBHUTE MY €JIEMEHTH ca HeroBara (popma, y4acTHHULH, TOCPEAHULIU U
cutyarnusi, B kosito Toi mporuya (Kenyon, 1980)“. ToBa ompeneneHue € IOMBIHEHO OT A.
HumutpoBa (2017), kosiTO CBBp3Ba ,,3HAUEHHUETO HA JyMaTa CIOPT C HMHCTUTYLHOHAIHUS MY
KOHTEKCT, KaTo OopraHusupasa ¢popma Ha KOJEKTHUBEH >KUBOT B KOMTO ce 3abens3Ba ,,[Ipolec Ha
€BOITIOLINS (TIPEOPUEHTAIIHSI) OT TyXOBHU KbM IPKJAHCKU IEHHOCTH a OT TaM U OT JyXOBHU KbM
IpakIaHCKH OOILITHOCTH.

B To3u cMuCHI, 00 uncmumyyuonanuzayua wie pazoupame — nPouec Ha eeoaryusl Ha
Taexkyonoo WT om Kynmypna npakmuka 00 4acm om 21004 1HOMO CHOPMHO O8UIHCEHUE.

ITo To3u HauwmH, cropen A. Jumutpora (2017) ,,MHCTUTYIIMOHAIM3AIMATA HA CIIOPTHATa
JEMHOCT MPEeINoCcTaBsi OTHOCUTENHO CTA0MIHU HOPMH, LICHHOCTH U IIPaBUJia 3a IOBEJCHHE B HEITHUTE
Pa3IUYHM COLIMATHU ¥ OpPTraHU3allMOHHU (HOpMH‘‘.

[Ipouecht Ha uHCTUTYUMOHanM3auus Ha TaekyoHno WT € OT ChIIECTBEHO 3HAUYEHHUE 3a
HaJIaraHEeTO Ha HEroBaTa COI[MaliHA OpUEHTAlM. 3a IBJIHOTO My pa3z0upaHe, TOH OU cieaBalio Ja ce
pasmiiena Mo ocra CHOPT — CONMAJTHM NPaBHJIA — HHCTUTYUHH/CTPYKTYPH — COLMAJIHA
Jerutumanms. [Tono6en noxxon u3ncksa moapoOHo aHaim3upane Ha (Dwur. 1):

A/ Epomonmsita Ha Taekyonno WT oT KyaTypHa mpakTHKa 10 9acT OT IIOOAITHOTO CIIOPTHO
JBIKEHUE — pa3TiieiaHo mo-rope (Bux 1.).

b/ Hanaramero ©Ha comuanHu mpaBuia (B T.4. KoauduKamus), KOUTO TIOCTABST
OTPaHUYUTEIIHUTE MapKEpU 3a PA3BUTUETO U ylpasieHueTo Ha Taexkyonno WT kaTo camocTosiTenHa
crcTeMa OT €JHa CTpaHa, a OT JIpyra, KaTo 4acT OT Iio0aHaTa CIOpTHA CHCTEMA.

B/ ®opmMupaHeTo Ha CUCTEMO-CHEIU(PUYHU CTPYKTYpPH (MHCTHTYLMH) 32 HaJaraHeTo Ha
IIPUETUTE COLIMAIHY NTPABUIIA U YIPABICHUE HAa IPOU3TUYAILIUTE OT TOBA IIPOLIECH.
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®@ur. 1. [Ipouec Ha nHCTUTYLHMOHAaNM3auus Ha Taekyonno WT B bearapust.

N3rpaxaaHeTo Ha COLMAJIHM CTPYKTYPH M HajJaraHeTO HAa TOYHO ONpENENIM HOPMH Ha
MOBE/ICHUE Ha/4ype3 ChIIUTE € OCHOBEH Oeler Ha BB3MOXKHOCTUTE Ha €JHA CHCTeMa KakTo Ja
CBIIECTBYBAa, Taka M Ja C€ HMHCTUTYLMOHAIW3Upa. Bceska comumanHa cTpykTypa Hpeamnosara
U3TPaKJAHETO Ha crneuu(uuHu B3aMMOBPB3KH, KOUTO CHOTBETCTBAT Ha HEHWHATa CBHUIHOCT H
IIpelHa3HAYECHHE.

HesaBucumo oT ponuTe, KOUTO U3MBIHSABA JIMYHOCTTA, 3a J1a € HaJUIEe XapMOHHUS B
yIpaBisiBaHaTa CHCTEMa ce MPUeMarT 1 Hajlarat IpaBujia Ha MOBEICHUE, 0COOSHO KOTaTo ChIIaTa Ta3u
JMYHOCT €€ CTPEMH Ja ObJie 4acT OT Mo-rojsiM couuyM. ETO 3aio, OT ChIIECTBEHO 3HAYCHHE 3a
XapakTepu3rupaHe Ha OCOOCHOCTUTE Ha €IMH COLMYM € Jia Ce MO3HaBaT OOIIONPHUETUTE MpaBuia 3a
HETOBOTO ChIIECTBYBaHE. T03H Tpoliec € Mo3HaT KaTo ,,Koau(uKanus“ 1 € OCHOBEH aTpulyT Ha
ColMaJIHaTa WHCTUTyHHoHanu3amus Ha Taekyongo WT. B Ta3su Bpb3ka, moj komudukaius B
JUCEPTAlMOHHUS TPY/ 1€ pa30upaMe HaTMUYMeTO Ha OCHOBHUTE HOPMATUBHU JJOKYMEHTH, HA KOUTO
ce ocHoBaBa pa3sutuero Ha Taexkyonno WT.

Bcesiko o0miecTBo popmupa conamIHi HHCTUTYIUH. Te 3a0BOJISIBAT COIMAIHUTE UHTEPECH,
HYKJU 1 TOTPEOHOCTH Ha OTACTHUTE WHIANBUAM U cOlMaHu rpynu. CHIIHO U3pa3eHa U OTJInYaBalia
ce rpyna cpell COIMaTHUTE UHCTUTYIIMH € Ta3u Ha CIIOPTHUTE OpraHu3anuu. ToBa € Taka mnopaiu
crnenuguKaTa U KOMILJIEKCHOCTTa Ha (DYHKIMHTE, KOUTO H3MBJIHABAT. ETO 3amo, oT ocobeHo
3HAYEHHE 3a Pa3KpHUBaHE HA IPOLIECUTE HA NHCTUTYLIMOHAIM3ALUATA € IPEJCTaBIHETO HA OCHOBHUTE
WHCTUTYIIMHU, UMAI OTHOIIEHUE KbM Pa3BUTHETO U nonyssipuzupaneTo Ha Taekyonno WT. Kakto
BE€UE M3JI0KUXME IO-TOPE BBPXOBHATA MHCTUTYLMS, KOATO yIpaBisiBa MPOLECUTE IO pPa3BUTHE,
NoMnyJIIpu3upaHe, aAMUHUCTpUpane U KouTpos Ha Taekyonno WT e CBetoBHaTa deneparus. Cama
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mo cebe CH, T4 YJICHYBAa B MHCTUTYLUH, YUHUTO IOJUTHUKHU, ITPEIIOPBHKU U CTPATCTHU IPSAKO BIIHUAAT

BBpXY checrostHueTo Ha Taekyonno WT (Dur. 2).
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CaeroBHaTa (penepanus no TaekyoHI0 € HEPABUTEICTBEHA OPraHU3aIlis C BbPXOBEH OpraH
B CTpyKTypata cu — Q010 crOpanue — 210 HaImoHaTHU opraHu3anuu mo TaekyoHI0 OT 5 pa3nTuyHu
cbro3a (dur. 3).

Adpurkanckn
KOHTHHEHTAJICH
cbiO3 (52)

PN
\—/

chin3 (51)

AZHATCKH
KOHTHHEHTAIICH
cBHO3 (43)
OBLIO / Esponeiickn
CBbEPAHHWE < KOHTHHECHTAJICH

(210) /

aH-AMEPHKAHCKH
KOHTHHEHTAJICH
cbi3 (45)

Ve
N/

VITPABWUTEJIEH
CBbBET (37)

KoHTHHeHTAIIEH
cbin3 Oxeanus (19)

CexpeTapHar
KoHcyITaTuBeH
oTaen

KomureT 3a
pasBHTHE

/R
o/

IenepanecH
CEKpETa

((D)-'HI{L[HOH[!:IEH )
OT/IE

KOMMCHH
151
KOMMTETI

Komucua 3a
pPa3sBHTHE H BPB3IKH
C 4YJIEHOBETE Ha
DeaecpauuAaTa

I1 YMCE€ KOMHCHA )

KomuTeT 3a
odyueHHE

Tpenbopcku
KOMHTET

Komurer KomuTeT 3a
.,TaﬁK}'OH,E[O IIBPBCHCTEA

38 BCHYKH

%E-m-arm KDMMCI{H)
M
[Tapa-TacKyoHIO
KOMHTET
[Tapa-TacKyoHI0 KOMHATET
3a KIacH(HKATOpH

@ur. 3. OpraHu3annoHHO-YIpaBIeHCKa CTpyKTypa Ha CBeroBHa (eneparys no TaekyoH0.

MenHMIHHCKH H aHTH-
OOTHHT KOMHTET
CbauiickH
KOMHTET
KomuTeT Ha
ChCTE3ATENHTE

Texuuuecka
KOMHCHS

Hpuanuecka
KOMHCHS

Komucug 3a
YCTOHYHBO
pasBHTHE

UnenoBete Ha CBeTOBHATa (eepalys ca NpeACTaBUTEIN Ha MEeTTe KOHTUHEHTAIHU ChIO3a.
Haii-mHoro6poeHn e Adpuxanckust Taekyonno Cwio3 ¢ 52 Hanuonanuu denepanuu. EBponerickust
Taexkyonno Cwro3, kbM KoWTO craga u bOT-BT e ¢ obmo 51 crpanu-unenku. B perwon Ilan
AMepuka uieHyBar 45 IbpKaBU, B a3MaTCKaTa KOHTMHEHTAJIHATA OopraHu3anus — 43 IbpkaBu U B
Oxeanus — 19 opranuzanumu.

EBponeiickusat Taekyonno Coto3 e yupeaes Ha 02.5.1976 r. CtpykTypara Ha HHCTUTYLUSTA
oOycnass 2 3BeHa (dwur. 4) — PrkoBomHO u OneparuBHo. BupxoBen opran Ha ETC e O6moro
chOpaHue, B KOETO ca BKIFOUCHU BCHUUKH IbPIKABU-UJICHKN HA OPTaHU3AIHATA.
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Komucus na
PAZRHTHE W BPRIKH C
wrewosete Ha E'TC

____________ 1

| KomuTeT 113 -
I CLCTC3ATCIHTS

| |

e T i

| DEHEOPHTE |

I IBD BEHCTRA 1 (51) MPEe3HIACHT (8) !

KOMHTET I Y TT— ] I

( e; CKl ) |

: KOMHIST H |

I I

I |

| |

I |

I ]

|

|

T

|

Ipesnaent

N

(1)

OBLLIO

TexHHUYESCKH

~

cexperap (1)

el
KOMH 1L
Vipaeuteien
<

cBBET (39)

Komurer sa pazeurie

HICZEESImZ

H , TackyoH10 3a

BCHTRH™

|
|
|
|
|
|
|
|
|
|
|
I'enepanen 1
|
|
|
|
|
|
|
|
|

Komurure 2a i

00yHeHHe

Komurer za
MHTSIDHTET

A

Ynewose Ha L -
chBeTa (25)

Unenose
TIPEACTABHTEIN HA
KommureTa Ha
BHCTC3ATCIUTE (2

DHHAHCOB KOMHIET

5

Ilymce koMuTET

HOpuyuueckn
KOMH L1

N

il

Komurer za

\,

TRJSBHIHOHHH H
1AM HH OTHOLICHH.

@ur. 4. Opranu3annoHHO-yIpaBleHCKa cTpyKTypa Ha EBpomneticku Taekyonno Cpro3.

Bwarapcka ¢enepanus no Taekyonno — ctun BT e opranuszanus ¢ wieHcTBo B CBeTOBHATa
dbeneparmus mo Taekyonno u EBponeiickust Tackyonmo cbro3 (Pur. 5). Kato Takapa T4 cria3Ba Mojena
Ha CTPYKTypHO odopmsiHe Ha uHCTUTYnHuTe. BOT-WT € ropuandecko JiMie ¢ HECTOMaHCKa IIell,
M3BBPUIBAIIO OOIIECTBEHOMNOJIE3HA AEHHOCT. BBbpXOBHMAT opraH Ha Te3W HIOPUIUYECKH JUIA €
O6moro cwOpanue, GOpMUPAHO OT WICHOBETE HAa OpraHu3aiusaTa. 1o u30Mpa pHKOBOJICTBO Ha
OpraHm3anusTa ¢ MaHaatT oT 5 TOAUHHU.

Tpenvopcka
KOMHCHSI

Hanmutna
KOMMCHSI

OBLLO

CBBPAHHE
(78)

JucimimuuapHa
KOMHWUCHA

Cnauiicka
KOMHWCHA

1OpHaHIeCKH
oTaes

()p raHU3aIHOHHO-
JIOTHCTHYIHA KOMHCHA

Komucus "Bpbika ¢
obmecTBeHocTTa 1

MEITHH'"

IlpoekTHa
KOMHCHSI

Y

VYnpaBurteacH
cBBeT (9)

I'enepanen
cexperap (1)

Ipeacenaren (1)
3am.-
npeaceaaren (3)
YnaeHose (9)

f'\,?ll\llrllll'll.‘ IparuBeH
cekperap (1)

Komucus
OTHOITeHUs ¢
Kukkiwon

"Meary HapoJIHH
@ur. 5. Opraan3annoHHO-yTIpaBIeHCKa CTPYKTypa Ha bearapcka denepanus no Taekyornno — ctun BT.
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[Ipouecute Ha UHCTUTYLIMOHATM3AIIMS BIMSIT MPSKO BBPXY CTpaTeruyeckara OpUueHTalus u

MeHHUKMBHT Ha Taexkyonno WT karto cucrema. Te mpeamnonaraT U3roTBSHETO, MPUIOKEHUETO U

KOHTPOJIA ITO U3IIBJIHCHUC HAa CTPATCTUUCCKU JOKYMCHTHU U MMOAXOAU 34 MOMYJIAPU3UPAHE U PA3BUTHUC

Ha Taexyonno WT. Cpen Tax ca:

Hanarane Ha npuHIMNUTE, CTPATETUUTE U NIPEINOPBKUTE HA OJUMIIUHCKOTO JBUKEHUE.
Crparerus 3a pa3BuThe Ha TaeKyoHI0 B MEXIyHapOICH U HALIMOHAJIEH IUIAH.
[Iporpama 3a pa3Butue Ha TaekyoH1O.

[Iporpamu cBbp3aHu ¢ KPaTKOCPOUYHO, CPETHOCPOUHO WJIU TBITOCPOYHO U3NpAIaHE HA
UHCTPYKTOpH 1O TaeKkyoHHO.

Crpareruss 3a MHTErpanys Ha TPaXJaHW C OEXKAHCKM CTAaTyT uype3 3aHHUMaHUsS 10
Taexyonno.

[IpoBexxgane Ha OOYUYMTENIHM KypCOBE 3a MOAOOpSBAHE KadyecTBaTa Ha KaJpOBHS
MNOTCHIUAI — TCXHUYCCKHU ACJICTAaTU, JICKTOPU, CbAUN, TPCHBOPH, AIMUHUCTPALINA U 1P.
Crangaptusupane Ha GyHIAMEHTAHU 32 MEKAYHAPOJHUTE OPraHU3aluid JOKYMEHTH —
yCTaB, CHIOPTHO-ChCTE3aTEIEH NPABUIHKK U JP.

Cucrema 3a KaHIMJATCTBAHE 3a JIOMAaKMHCTBO 32 IPOBEXKJIAHE HA TOJEMU CIOPTHHU
MIPOSIBU.

HapbuHuin © pBHKOBOJCTBA 3a OpraHW3alMsl Ha CIOPTHU TMPOSBH, TEXHHYCCKU
crenupuKaIug 1 JIp.
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I''TABA BTOPA. METOJ10JIOI'S1 HA U3CJIEABAHETO

I. Hay4en npo0sieM 1 xumnoresa

Posnsita, MSICTOTO M 3HAUYEHUETO Ha CIIOpPTa 32 PA3BUTHETO HAa CHBPEMEHHOTO OOIIECTBO ca
chliecTBeHU. CHIIHO M3pa3eHaTa UM COLMAJIHA ChLIHOCT € OCHOBEH MOTHUB U CHILEBPEMEHO JIBUraTEl
3a ch3gaBaHe Ha cnenuduuHu cormyMu. OT eqHa CTpaHa, ChbBPEMEHHMAT CHOPT € NMPHU3BaH Ja
pa3BuBa Te3u cOUUyMH (OOIIHOCTH), a OT APYyTa, Aa CbXPaHU BCUUYKU OHE3UW CUMBOJU U IIEHHOCTH,
KOUTO MPHUAABAT MOJIOKUTEJIEH 00JIMK U Bh3IIPUEMaHE Ha ChIIUTE TE3U COLUYMH.

VYrpaBiieHHeTo Ha Te3H MPOLIECH 0 Ch3JaBaHe Ha CIeU(PUUYHNA HHCTUTYIIUH, 3a/I0BOJISIBALII
MHTEpECUTE U MOTPEOHOCTUTE KAKTO HA OTJIEITHUS UHIIMBU/, TaKa M Ha COIIMyMa KaTo II5JI0 U3UCKBA
YpPETryJMpPaHETO Ha OTHOILLIEHUS (HajaraHe Ha HOpMU U IIPaBUJIa) Ype3 MOJAEIH 3a ynpasiieHue. Yecto
obaue, Mo100HU MOJEH Ha MOBEIECHUE, XapaKTePHH 3a YIPABICHUETO Ha OTIEIHUTE WHCTUTYLIUU
WJIU JIUTICBAT, WU ca JUIIEHU OT Bb3MOXKHOCTA 3a aJianTalusi U I'bBKAaBOCT B MHAUY€ JUHAMUYHUTE
IIpOLIECH IO pa3BUTHE Ha chluTe. ETO 3al10, OTTYK NpOM3THYA €UH Ba)XKEH 3a YIPABJICHUETO Ha
CIIOPTHUTE MHCTUTYLMU (OpraHu3aiuu) U B 4acTHOCT Ha Taekyonmo WT kato cucrtema (Comuym)
Hay4dyeH mnpoOJieMm. Toii ce u3pa3siBa B HeCHOTBETCTBHETO MEXKAY HAJAraHuTe MOJAeIH 3a
ynpasjieaue Ha Taexkyonno WT karo cucrema (cnemuduyen couuym) B bbarapus,
O0TpPa3fiBalM IMHAMUYHHUTE CONMATHO-UKOHOMHYECKH TCHICHIMH B CbBPEMEHHOTO 00111eCTBO
U HapacTBallMTe M3MCKBAaHUSA Ha TaeKyoHI0 OOLIHOCTTAa Yy Hac, 3a YyAOBJIETBOPSIBAHE Ha
crenM(pUYHN HHTEPeCH M MOTPEeOHOCTH.

B Ta3u Bpb3Ka, cuntaMe, 4e MPUIOKEHUETO HA NPUHLUIINTE HA MHCTUTYLHMOHAIN3ALUATA
KaTo IOAXO0J B YIIPABJICHUETO HA COLIMAIIHU CUCTEMH, B T.4. Taexkyonno WT karo conpanHa cucrema
€ HaI'bJIHO 000CHOBAHO HAW-MaJIKO OT JIBE TJICTHU TOUKH:

[I5pBO — B TpaAMLIMOHHO-HAJIATAaHUTE MOAXOM 32 YIPABICHUE HA COLMATIHU CUCTEMH Ca Ha
JUIE HAKOU OrPaHUYEeHHs, KOUTO TPYAHO IMpPENCTaBAT (pa3KpuBaT, H3y4yaBaT, aHAJIU3HUpPAT,
yIpaBisiBaT U T.H.) CJIOKHU NWHAMHYHU OTHOIICHHs, OCOOCHO KOTaTto ce Kacae 3a (uiocodmus,
M3KYCTBO, PEIMTHO3HU yOeXKIECHUS, KyITypHO-CIIEU(UYHH CXBAIlaHUS U JpP., KOETO MO ChIIECTBO
I'M TIPaBU CPABHUTEIIHO HECPEKTHBHH.

U BTOpO — npeaBua (akra, ye N3NOKEHHUIT IPOoOIeM BCe OLIe HE € HAITBJIHO IPOYYEH y Hac.

ToBa HM JaBa OCHOBaHHE Ja BB3IPUEMEM CJEIHATa Pad0THA XHUIIOTe3a, a HMEHHO:
IIpunaranero Ha Hay4YHO0000CHOBAaH MoJeJI 3a ynpaBjeHne Ha Taekyonno WT karto cucrema B
bbarapus, ocHoBaH BbPXY GuaocoPpusaiTa Ha MHCTUTYIHOHAJIM3ANMUATA OM J1aJ10 Bb3MOKHOCT
KaKTO 32 Y/JAOBJIETBOPSiIBAHEe HA cHnenu(UYHM HHTepecH MU mnoTpedOHOcTH Ha Taekyonmo
00LIHOCTTA y HAC, TAKA M 32 NpocjeAsiBaHe (pa3KpUBaHe, U3ydyaBaHe, aHaJIU3UPaHEe U yIpaBIeHHUE)
Ha eBoJIIOLMOHHU npouecu B Taekyonao WT kato kyarypeH u couuajieH ¢penomen. [Togoden
MOJIXO/ B 3HAYMTEIHA CTEMEH OM ChACUCTBANl 3a CTpaTerHuecKaTa OPHUEHTAIMs B Pa3BUTHETO U
ynpaBienueto Ha Taekyonmo WT wuype3 paspaboTBaHe M NPUIIOKEHHE Ha CTPATErHMYECKH
MHCTPYMEHTH (COLIMAIHU IPABUJIa — MAPKEPU U PETYJIATOPH ) KaTO MOJUTUKH, CTPATETUH, IPOTPaMH,
NPUOPUTETH, 1IeTH U Apyru. OT apyra cTpaHa, MPUIIOKEHUETO Ha OJ00eH MOJIeN 3a yIpaBiIeHue Ha
Taekyonno WT kato cucrema B bearapus Ou chaeiicTBaio 3a mo-m1o0para conuaiHa JeruTUMAaLus
Ha TaekyoHJ0 U MO-JIECHOTO My Bb3IprUeMaHe U pa3OupaHe.
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I1. XapakTepucTHKA HA U3CJIeIBAHETO

I1.1. Ilesn u 3agaun

OcHOBHaTa meJ Ha U3CIEABAHETO € pa3padomeanemo HA HAYYHOOOOCHOBAH MoOen 34
ynpaenenue na Taekyonoo WT kamo cucmema é Bvncapus, cvodpasen ¢ nosume couyuaino-
UKOHOMUYeCKU ycioeus u unmepecume na Taekyonoo oougpocmma y nac.

3a MOCTUraHEeTo Ha IIeNITa € HEOOXOAUMO pelIaBaHETO Ha CIICIHUTE 3aJauu:

1. [IpoyuBaHe Ha OCHOBHM MOMEHTH OT €BOJIIOIMOHHO PAa3BUTHETO HA TAEKyOH/IO, B T.4.
u B bbarapus.
2. Hayuno obGocHOoBaBaHe Ha MHCTUTYLHMOHANW3aLMATAa KAaTO MOJIXOJ 3a pa3KpUBaHE,

M3y4aBaHe, aHaJIu3MpaHe U ynpasieHue npouecu B Tackyonno WT B bearapusi.

3. Jlepunupane Ha OCHOBHHUTE TPOOIEMHU B YIIPABICHUETO U PA3BUTHETO Ha TaeKyoH10
WT B bbirapus B CbBpeMEHHUTE COLUMATHO-UKOHOMUYECKHU YCIIOBHUS.

4. Pa3zpaboTBane Ha HayuHOOOOCHOBaH MOJieN 3a ynpasieHue Ha Taekyonno WT karo
cucrema B bparapus, cbo0pa3eH chC ChbBPEMEHUTE COLUAITHO-MKOHOMUYECKH YCIIOBHUS U MUHTEPECUTE
Ha TaeKyOH0 OOIIHOCTTA Y Hac.

5. W3Bexxmane u HaydyHo O0OOCHOBaBaHE Ha BB3MOXKHOCTH 3a YCHBBPIIEHCTBAaHE
yrnpabiieHneTo Ha Taekyonno WT kato uHCTUTYLMA B bbarapusi.

I1.2. Obaact, npeaMeT U 00eKT

O0J1acT Ha HAaCTOAILLOTO U3CJIEABAHE € MEHUDKMBHT Ha CIIOPTa B CbBPEMEHHUTE COLIUAIHO-
MKOHOMHYECKH ycinoBus B Penybnuka boarapust.

IIpenmer Ha u3cIEIBAHETO € MPHJIOKEHNETO Ha MHCTUTYLMOHAIM3ALUATA KAaTO MOAXO] 3a
YCBBBPILECHCTBAHE Ha yrpasieHuero Ha Taekyonno WT karo unctutynus B beiarapus.

O0exT Ha HACTOSAUIOTO W3CIEIBAHE Ca KIIOYOBM YYaCTHMIM B IIpoleca Ha
UHCTUTYyIMOHanu3anua Ha Taexkyonno WT B bbirapus: npeacraBuTend Ha MEXKIYHAPOIHU H
HAIlMOHAJIHU TaeKyOHJO OpraHU3alMy B POJsATa UM Ha eKcnepTu (25), mpencTtaBUTeNd Ha BCHUUKH
JUIIEH3UPAHU CTIIOPTHU OpraHu3aiuu (copTHU kiryoose), uwieHoBe Ha BDT (34) kpm mepuona Ha
MpOBEXJaHe Ha eKCIIePTHOTO Npoyusane — 05-07.2017 r.

I1.3. MeToan Ha u3cjIeBaHETO

3a peanu3upaHe Ha LAJIOCTHOTO M3cienBaHe Oe M3IMON3BaH MHCTPYMEHTAPUYM, BKIFOUBAII
CIIEJHUTE Hay4YHO-U3CIIEI0BATEICKNA METOIU:

1. Oowa memooonozus, CBbp3aHa C TPWIATaHETO HAa OOIIOHAYYHU TPUHITUIIN KATO
JNAIEKTUYHOCT, OOEKTUBHOCT, KOHKpPETH3allus, €IUHCTBO MEXIY TEOpHUS M MPAKTUKA, CUCTEMEH
aHallM3, UHAYKIUS U Aeaykius u apyru. OOmata MeTOA0NOrHs HaMHpa CBOETO MPUIIOKEHHUE B
JUTEpaTypHUsl aHAJIU3 U B H3BEXKIAHETO HAa OCHOBHUTE TEOPETHMKO-METOJOJIOIMYHU OOOCHOBKH,
CBBP3aHU C U3CIIEABAHETO.

2. Teopemuuen ananuz Ha CREYUATUUPAHU TUMEPAMYPHU UMOYHUYU U HA RPOZPAMHU
U HOpMAMUGHU OOKYMEHMU, KOHMEHM AHAIU3.

[TocpencTBOM TO3M METOJ ca MPOYYEHHU JAOCTHIIHUTE M3TOUYHHUIM HA HayyHa MH(opMarws,
MMallld OTHOLIICHHE KbM M3CJeBaHeTO. TakuBa M3TOYHUIIM Ca: JIUTEpaTypa Ha OBITapCKH U IPYTH
e3ul, MoHorpaduu, CTyAMM, JUCEpTAllMd, CTaTUM OT KOHQEpEeHLUH, HayyHH JOKJIaJIH,
SHIUKJIONENH, PEUYHUIIN, HAPBYHULIY, pedepaTUBHU CIIUCAHUS, ITyOJINYHU CTATUCTUYECKU U3AaHUS,
nyOonuuHu 0a3uW JaHHW, WHTEPHET W3TOYHUIM, MPaBHO-HOPMATHBHHU JIOKYMEHTH, CTpaTeru,
MIPOrpaMu, IPOEKTH, TOKJIAIU, PEILICHUS U IPYTH 3acATaIH IPOOIEMHU B Pa3BUTUETO U YIIPABJICHUETO
Ha Taexyonmo WT B riobanieH ¥ HAIIMOHAJIEH acleKT. B Xoma Ha ISUIOCTHOTO M3cleABaHe Osixa
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npoydeHu W a"Hammsupanu 140 jguTeparypHH H3TOYHHMIM, 58 OT KOMTO Ha Kupuiauia u 82 Ha
TATHHHIIA.

3. Cneyuanuzupanu memoou Ha OORUMEAHE C MAPKEMUH2084 HACOYEHOCM —
AHKemeH Memoo — COYUOI02UYECKU MEMOOU.

C nen HabaBsiHe Ha HeoOXoxuMmaTa MH(GOpPMAIMS M pealu3upaHe Ha HM3CIEABaHETO Osxa
pa3paboTeHH crienuaIu3upaHy eKCIIEPTHH KapTH — 3a YYXKAECTPaHHHU U OBJITapCKHU €KCIIEPTH.

Excnepruzata  kaTo  MeTOO C€  CbCTOM B THCMEHO  OOpBIIEHHE  KBbM
PECTIOHJICHTUTE/EKCIIEPTUTE C BHIIPOCHUK, ChIIbPKAIll HA0Op OT BBIIPOCH, TIOJIPE/ICHU 110 ONpeaeieH
HauuH. B Hacrosiero u3cienBaHe ce W3MON3BAT MHAMBHAYAIHHU EKCIIEPTHH KapTH, KOUTO ca
MOITBJIBAHU OT PECHOHACHTUTE aHOHMMHO, 0€3 MPUCHCTBUETO Ha M3cienoBarens. M3mons3Banu ca u
nBete (OpMH 3a pa3npOCTPaHETUE — TUPEKTHA U TUCTAHIIMOHHA (ITOCPEICTBOM UHTEPHET).

OcHOBEH KpHUTEpHil 3a MOJA00p U BKIIFOYBAHE HA CIICIUATNCTU B €KCIIEPTHUTE JOMUTBAHUS €
3aeMaHeTO Ha PbKOBOJHA UTHKHOCT B IpencTaBisiBaHaTa Taekyonno WT opranusanus u HaTpymnan
onuT (MUHMUMYM 5 TOIMHHM) B YNPaBICHUETO M PAa3BUTHETO Ha KOPEWCKOTO OOMHO HM3KYTBO U
OJIMMITUMCKH CHOPT.

4. Habnwoenue c yuacmuemo HA U3C1e006ameisi — 6Ki104YeHO HAOI00eHUe.

[IpunoxkeHrnero Ha MeToAa Oe MPOJUKTYBAHO OT Bb3MOXKHOCTTA Ha U3CjeioBaTels (B poJisiTa
My Ha €KCHepT B ymnpamieHueTo u pa3zButuero Ha Taexkyonno WT B bbarapus v u3nbiIHUTENICH
cekperap Ha b®DT) nmpsko ga yyacTBa B IPOLIECH, CBBP3aHHU C yIpaBieHHeTo Ha Taekyonno WT Ha
HAIMOHAIHO HUBO. PeanHara cpeia, B KOSITO C€ OChILIECTBU HAOMIOCHUETO MPEI0CTaBU Bh3MOKHOCT
3a W3SCHSABAHE HA HAKOU COIHMATHU-UKOHOMHYECKH TMPOOJIeMH W TEHACHIUU CBBP3aHH C
yrpasieHueTo Ha Taekyonno WT B cTpanara.

5. SWOT u PEST-ananu3su.

W3non3Ban 3a QopmyaupaHe Ha H3BOJM OTHOCHO BIMSHHMETO Ha HIKOM (AKTOpU OT
BbTpEIIIHATa U BhHINIHATA cpena Ha Taekyonno WT karo cucrema B bbiarapus, BbpxXy OCHOBaTa Ha
aHaiM3 Ha HelWHuTe cuiTHM (S — strengths) u cmabu (W — weaknesses) cTpaHu BbB BBTPEIICH aCTICKT,
KAaKTO W MPOM3THYAIINTE OT TOoBa BB3MOxHOCTH (O — opportunities) u 3artaxu (T — treats) BbB
BpHIIHATA cpeaa (T. Dealtry, 1994; P. Kotler et al, 2008).

6. Mooenupane.

I'padmuHOTO MOIENMpaHe KaTo METOJ c€ OTHAcs 10 ChOMpAaHETO Ha JaHHHW Ha eTama Ha
TeXHuUs MbpBHUeH omucarencH ananus (M. Kamaiikos, 1991). B HacTosIImeTo H3CIeABaHE TPadHUHIST
METOJI € M3I0JI3BaH 3a MpEeJCTaBsSiHE HAa BCUYKM JaHHM, KOMTO Ca TOJIHU 3a TAKOBa MPEICTaBsHE.
CriennaiHo 3a pe3yaTaTuTe OT €KCIIEPTHOTO MPOYYBAHE ca M3IMOI3BaHU CPaBHUTENHU quarpamu. B
JOMTbIHEHNE, METOIBT € U3I0JI3BaH 3a pa3paboTBaHe HA 00EKTUBEH MHTETPATUBEH MO/IEI HA OT/IEITHH
enemeHTH Ha Taexkyonno WT karo cucrema.

7. Mamemamuxo-cmamucmuuecku Memoou.

B Hacrosmero uscnenaHe MaTeEMaTUKO-CTaTUCTUUECKUTE METOU Ca U3IOJI3BAHU 33 aHAIU3
¥ MHTEpIpeTanus Ha JaHHUTE, ChOpaHW C IMOMOIITA HA COLMOJIOTHYECKUS METOJl eKCIEepTH3a.
W3non3Bann ca MeTOIM, JaBallld KOJMYECTBEHAa OLIEHKA HA W3CJIEN0BATEIICKUTE JaHHU 4Ype3
OTHOCHTEJIEH MPOLIEHTEH 51 Ha MOJyYEeHUTE OTTOBOPH B Pa3IMYHU AONMUTBaHUS. 3a 00paboTKa Ha
nanHuTe Oe m3mo3Bana mporpama IBM SPSS Statistics 21.

[{su10cTHOTO M3ceIBaHE MPOTeUe B TpU eTana B epuona ot mMapt 2017 go oxkromspu 2021
rOJUHA.
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I''TIABA TPETA. AHAJIU3 HA PE3YJITATUTE

AHanu3bT Ha PE3YNTATUTE B TUCEPTALUOHHUS TPY/ € U3BBPILEH B YeTHPH HAIIPABJICHU!

1. Amnanu3s Ha pe3ysTaTH OT MPOBEJCHO EKCIEPTHO AOMHUTBAHE Cpell OBJITAPCKU CIIEHUAIUCTH B
yrpasieHueTo Ha Taekyonno WT.

2. AHanmu3z Ha pe3ynTaTH OT MPOBEAEHO EKCIEPTHO [OMHUTBAHE Cpel YYXKIACCTpaHHU
CIIELIMAIMCTH B yrpaBiieHreTo Ha Taekyonmo WT.

3. SWOT u PEST-ananu3u Ha TCHACHIIMN B Pa3BUTHETO U yrpaBieHueTo Ha Taexkyonno WT B
boarapus.

4. W3srotesiHEe Ha Mojen 3a ynpapieHue Ha Taekyounno WT B bearapus.

1. AHaJIN3 Ha pPe3yaTaTH oOT TMPOBEAEHO eKCIePTHO AONUTBaHe cpel OBJArapcku
CIenuaJucTH B ynpasJjeHuero Ha Taexkyonno WT

3a peanu3upaHe Ha LIE€NTa U3TOTBUXME CIELMAIU3MpaHa €KCIEpTHA KapTa, BKIOYBaIa 26

[TOKA3aTelNsl B CIICTHUTE HAIIPABJICHUS:
1. TIpodwun Ha ekcieptute B cuctemara Ha Taekyonno WT B bearapus.
2. ExcnepTHa OlleHKa Ha OCHOBHHM MapKETHHTOBU aCMEeKTH B YNPaBICHHETO M Pa3BUTHETO Ha

Taexyonno WT B bbarapus kato cucrema.

B npoyuBaneTo 0s1xa BkItoueH 34 eKCriepTH, YWICHOBE Ha YIPaBUTEIHUS ChBET Ha bhirapcka
deneparus o Taekyouao WT u ipeacraButeny (B poJiiTa UM Ha €KCIIEPTH ) HA BCHYKH JEHCTBAIIN
CIIOPTHU KJIyOOBE MO TaeKyoHNIO, 4ieHoBe Ha bbirapckara ¢eneparus nmo Taekyonmo WT
(mpencenarenu Ha crnopTHH KiyOoBe 1o Taekyonno WT; uieHoBe Ha ynpaBUTEIHHTE ChBETH Ha
kiyooBe o Taekyouno WT; tperapopu mo Taexkyonno WT).

Karto Bcsaka enHa cucreMa, Taka U Ta3u Ha Taexkyonno WT B bbirapusa e nuHamuuHa u
HEHHOTO pa3BUTHE 3aBUCH OT MHOTO ()aKTOPH, CBBP3aHH C B3aUMOJCHCTBUETO U C JPYTH CTPYKTYpH
Y MHCTUTYLMU. B Ta3zu Bpb3Ka, BaXKEH MOMEHT KaKTO B U3CJIEBAHETO, TAKA U B YNPABICHUETO Ha
Taexyonmo WT B Bbirapus € OTKposIBAHETO Ha BOJCIIUTE IIEJIM B HErOBOTO pazutue (Pur. 6).

HsiMam MHEHHE 110 BbIIpoca ;{ 0,0%
Bceuuku u3bpoenu — 38,2%
Hpyra GyHKIAA 7'% 0,0%
IpeBeHus cpelly 3Ha4MMH 3a 00LIECTBOTO .. — 52,9%
Pa3BuTHE Ha MOPAIHO BOJEBH KaueCTBA 7=55,9%
dopmupaHe Ha IEHHOCTHA CHCTEMa Cpe.. | 61,8%

IMocTUrase Ha CUTYPHOCT B HAYUHA HA KUBOT = 8,8%
OCBIIECTBIBAHE HA COLMAIHN KOHTAKTH 44,1%
Pa3BuTHE Ha JETCKO-FOHOIIECKU CropT — 61,8%

Usrpakaane, MO IbpIKaHe, MOJIEPHU3UPAHE Ha H. =[ 32,4%
IHocTurase Ha BUCOKH CIIOPTHH pe3ynTaT |9 67,6%
IpuBIMYaKHe Ha MO-TOIsIM GPOi IpaKTHKyBaIL . . | S ————— 04T
M3auraHe Ha HALMOHAJIHHUA (KITyOeH) IPeCTHK [_ 50,0%

OBajisiBaHe Ha CIICIMATH3MPAHK yMEHHs 110 . . | S —— 55,9%

Ddusuecky aKTUBEH HAYWH HA XUBOT _ 64,7%

®@ur. 6. PaznpeneneHue Mo OCHOBHU LIETH MPHU YIPABICHUETO U PA3BUTHUETO HA TaeKyoHA0
WT.

17




[ToBeueTo OT CIOPTHUTE CTPYKTYPU Pa3BUBAT U JBETE HAIIPABIICHUS — €TUTEH U aMaThOPCKH
copT (52,9%). IlokazaHusaTa HEM OPUEHTUPAT, Y€ MACOBO B KJIIyOOBETE Ce MpHiaraT MOXBAaTH 3a
MPUBIMYAHE HA MO-TOJISIM OpOil TpeHMpaly, KOUTO Jia ¢ aHTKUPAT 3a MO-IbJIBI IEPUOJL OT BpeMe
¢ npaktukyBaHe Ha Taekyonno WT. MHTepecHo e cranoBuieTo Ha 23,5% OT AONUTAaHUTE, KOUTO
OTroBapsT, 4e MPHUOPUTETHO CE pa3BUBA HampasieHue ,,Enuten cnopt®. Cnopen Tsax B bbarapus ce
aKLEHTUPAa IIOBeUEe Ha BUCOKUTE CIIOPTHU pe3yiTaTu. B 3HaunTeNHa cTereH ToBa € MPOJUKTYBaHO OT
CTpeMerKa 3a YCBOsIBAaHE M M3pa3xo/iBaHe Ha puHaHcoBUTE cpeacTBa oT MMC 3a y4acTusi B CBETOBHHU
U €BpOIEHCKN MbPBEHCTBA, KAKTO M MEAUMHUTE U35IBU HAa MEJAINCTUTE, TOCTUTHAIIN PE3YJITaTH OT
CIUTHH cheTe3anus (Pur. 7).

2,9% B Enuren cnopt (npodecroHaneH 3a
BHCOKH CIIOPTHH PE3YJTATH U
TTOCTHIKEHUS )

B AMaTBOPCKH CHOPT (3a pa3BlicyeHHE,
3a0aBJICHHUS U aKTHBCH HAa4WH Ha
KHUBOT)

¥ EnuteH ¥ aMaTbOPCKH CHIOPT

52,9%

H He mora ja npereHs

@ur. 7. Paznpenenenne 1Mo NpUOPUTETHO pa3BUTHE Ha HanpasieHne Ha Taekyongo WT B
boarapus.

AHanu3bT Ha pesynratute or Pur. 8, cBbp3aH ¢ OCHOBHHM MpOOJEMHU B Pa3BUTHUETO Ha
Taekyouno WT B bwarapus coum, uye ekcrnepTtutre OTAMQPEpPEHIMpAT 3 BaXXHU MPOOJIEMHHU
HaIpaBJIeHUs, KOUTO BB3MPEMATCTBAT Pa3BUTHETO Ha criopTa B cTpaHata. C Hail-Bucok 151 (88,2%)
€ NMOCOYEH NpoOJIEeMBbT C (PUHAHCOBOTO OCUTYpSIBAHE.

Hpyro 11,8%
Henocrarbuen Gpoit CIOpPTHH CHOMTHL B. . 5,9%
Heno6pa HopmartusHa ypenda 14,7%

Untepec xpMm Taekyonmo WT
WudopmannonHo ocurypsisane

Kanpogo ocurypsiBane 61,8%

(DI/IHaHCOBo OCHI‘yp;IBaHe = 88,2%
MarepHuaaHO-TeXHHUECKO OCUTYpsIBaHE 76,5%

2

®@ur. 8. PaznpezeneHne Mo 0OCHOBHU Npo0JIeMU CBbp3aHH ¢ pa3BuTHeTo Ha Taekyonno WT B
bbarapus.

Crnenamusar npobiem (76,5%), KOWTO cropen EKCHepTHTE € Mpeuka B Pa3BUTHUETO Ha
Taexyonno WT B beirapus € MarepraiHOTO-TEXHUYECKOTO ocHurypsiBane. [Ipobiema cBbp3Bame ¢
HEBBH3MOKHOCTTA Ha CIIOPTHUTE CTPYKTYPU J1a OCUTYPAT HEOOXOJUMHUTE ChOPBHKEHHS U ITOco0us 3a
MIPOBEXK/IAHE Ha IIBIHOLICHEH TPEHHPOBBUYEH U CIIOPTHO-cheTe3arenieH npouec. C 61,8% BnusHue
BbpXy pasButHeTo Ha TackyoHao WT B bwarapus ce ouensiBa mpoOiema CBBp3aH C KaapOBOTO
ocurypsiBaHe. To3u Moka3aTesn MOKEM J1a CBBPKEM KaKTO C HEAOCTAThYHUS MTEPCOHANI aHTAKUPAH C
JIEMHOCTH B CIIOPTHUTE KIyOOBE, TaKa U C KAYECTBOTO MY U HETOBUTE Bb3MOKHOCTH.

Wznoxenure BbB dur. 8 pezynratu oTKposBaT (PUHAHCOBOTO OCHUTYpsiBAaHE KaTO €IUH OT
OCHOBHHTE Tpobiemu B pazButueto Ha Taekyonno WT B bwarapus. Ekcrieprute otumrart, ue 3a
OCHOBEH M3TOYHHK Ha (PMHAHCHpAHE B CIIOPTHUTE KIyOOBE € WieHCKHs BHOC/Takcu (Dwur. 9).
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Hpyr wsrounuk |' 0,0%
VrpasieHue Ha cOOCTBEHOCTTa (CopTHY . . | S 8 80/
Tpancdep na cnopructu || 0,0%
Cropren Torammszarop |'| 0,0%
Jenosutu B 6anku |#@ 2,9%
Axuuu u Thproscka aeitnoct || 0,0%
Tenesusuonnu npasa ' 0,0%
MapkeTHHT (MPOYKTH; CIOPTHH ChCTE3aHs, . . | S 14,7%

MexyHapO/IHH, HALIMOHATHH M PErHOHATHY . | S——" 26,5%
CroHCOpCTBO/apuTesicTpo | — 41,2%

Cy6cuauu oT obuHaTa — 41,2%
Cy6cumuu ot @enepanusra (opranusanys Io.. I_ 17,6%

Cy6CI/I,I[I/II/I OT JAbpiKaBara — 61,8%
YeHCKH BHOC _ 97,1%

®@ur. 9. PaznpeneneHre Mo OCHOBHU M3TOYHUIM 32 (UHAHCHUPaHE B IeiHOCTTA Ha TaeKkyoHO
WT nHa xi1yOGHO HHBO.

OT CTaHOBUILIETO Ha EKCIIEPTUTE MOXKEM JIa HAalIPaBUM HM3BO/I, Y€ JI0 TOJIsIMa CTETIeH OposIT Ha
TPEHUPALIUTE B KJIyOa U CTOMHOCTTA HA WICHCKHUS BHOC/TAKCH OIPENeNAT (PMHAHCOBOTO ChCTOSHUE
Ha criopTHaTa cTpykrypa. Excreptute ompenenst cyOcuauuTe OT JbpkaBaTa KaTo cjeaBalll Mo
3HAUUMOCT (pakToOp, BIUSEH] BBPXY (PUHAHCOBOTO CHCTOsSIHME Ha KiyOa. Crnenudukara Ha
MporpaMuTe, Makap W HACOYEHU B CIOpTHaTa cdepa € pa3auyHa, KOETO Hajara Mo3HaBaHE Ha
HOpMaTUBHATa ypen0a v Bb3MOKHOCTHUTE 3a pealu3upaHe Ha NpoeKTu. DakThT, Y€ B HAKOU OOIIMHU
OTCBHCTBAT MPOrpaMH 3a (PMHAHCHUPAHE HA CIIOPTHU JAEWHOCTH JOIIPUHACS 3a MO-HUCKUTE MOKA3aTeNN
OT nomuTBaHeTo. JlenbT Ha cyOcHIupaHe OT CIOHCOPH WM JIAPUTENIM CE€ OTYUTA OT EKCIEepPTHTE
HapaBHO, KaTo ¢ To3u oT OOmMHKTE. 3a ChKaJIEHUE CIIOHCOPCKUTE WM JTAPUTEIICKUTE KaMIIaHUU B
Taexyonno WT ca KpaTKOCPOYHHM 32 OTIPENIeIeHO ChOUTHE UITH JEHHOCT.

[IpaBHO-HOpMaTHBHATA ypenda Ha eHa MHCTUTYLUS ouepTaBa HeifHara chirHocT. Ensa 9%
OT EKCIepTUTE ca Ha MHEHHE, Y€ ChIIEeCTBYBallaTa HOPMATHBHA ypenda OCHUTypsiBa HAITbIHO
HyxauTe Ha TaekyoHao B bearapus, 70% oT ekciepTute Bb3IpUEeMaT HOPMATUBHATA OCUTYPEHOCT
Ha Taexyonmo WT B cTpanara 3a 100pa ¢ uzBectau npomycku (dur. 10).
2,9% 2,9% 8,8% B JTa, ususano

14,7%
B Jla, c U3BECTHU NIPOILYCKU

B He mora ga mpeneHs

B He, HO chIlleCTBYBaT HAKOW HOPMATHBHU
JIOKyMEHTH
He

70,6%

®@ur. 10. Pasnpenenenye no MHEHHE 32 HOpMaTHBHA ocurypeHoct Ha Taekyonno WT B
boarapus.

AHanu3bsT Ha PE3YITATUTE OT MPOBCACHOTO AOMUTBAHC HU HACOYBA KBM 3aKIIFOYCHHUC, YC
PETYIISIPHO € HEOOXOAMM Tperiiesi 1 OChBPEMEHSIBAaHE HA HOPMAaTHBHATA ypeada Ha cucTtemaTa Ha
Taexyonno WT B bbarapus.
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BB ®ur. 11 ce oTkposiBa ollle €IMH CHIECTBEH pobieM Ha cuctemara Ha Taekyonao WT
B CTpaHaTa — TO3HU ¢ KiyOHarta ciopTHa 0a3a. Pesynrarure couart, ue Hax 85% OT JONMUTAHUTE ca Ha
MHEHUE, Y€ JTUTICBA KauecTBeHa ciopTHa 6a3a 3a Taekyonno WT B bearapus. Cuutame, ue ToBa ce
IbJDKA Ha YCIOBHATA, HAa KOWTO TpsAOBa Ja OTroBapsAT CIHOPTHUTE ChOPBHKEHUS MPEIBUA
CHGI_[I/I(bI/IKaTa Ha cnopTa. BHG‘IaTHeHI/Ie HpaBI/I, Y€ HUTO €OAUH OT aHKeTI/IpaHI/ITe eKCHepTI/I HEC €
OTrOBOPHII, Y€ KiyOHaTa 0a3a ¢ KauecTBEeHa, KOETO BOJIH JIO 3aKIFOUYCHHE, Y€ BCHUKH CKCIIEPTH HE ca
3aJI0BOJICHHU OT ChCTOSTHUETO Ha CIIOPTHHUTE ChOPBIKEHUS, C KOUTO pasIoJiarar.
11,8% 5.9%

_—

8,8%

HJla
B [To-ckopo aa
i He mora na npenexs
H JJo-ckopo He
He

73,5%
®@ur. 11. Paznpenerenne o MECHHE 3a pa3ojlaraHe Ha KauyecTBeHa KITyOHa CIIopTHa 0a3a B
Benrapus.

HamnpaBeHoTO excriepTHO HONMUTBAaHE U3CJIEABA MHEHUETO Ha PECTIOHIEHTUTE MO OTHOUICHUE
Ha KaJipoBoTO ocurypsiBane Ha Taekyonno WT B bearapus. Ananu3st Ha pesyiararure ot Owur. 12
pa3kprBa HEOOXOAUMOCT OT MPUBIMYAHETO HA CIIOPTHU MCUXOJI03H, KBATU(PUIIUPAHUA TPEHBOPH 10
TaekyoH10, MEAUIIMHCKH KaJIpU, MAPKETUHTOBH CIIEIIUAIUCTU U IPYTH.

TTepCOHATHI MEHIKBPH HA ChCTE3ATEIH T10. .| D 42,4%
Kpanmupuuupanun MEHHKBPH Ha IPOEKTH U.. | 45,5%
KBanuQuuupani MCHHIKBPH HA CIOPTHU ChOMTHA. . |_ 18,2%
KBanuQpuIMpaHn MEHHDKBPU Ha CIIOPTHH.. I_ 36,4%
CrieuyaieTy o MapkeTHHr, pekiama i PR |_ 57,6%
TeXHUUECKH JINLA N 33,3%

CHopTHH IICUXO0JIO3H 8,8%
MeauIuHCKN KaJpH | 60,6%
AJIMHMHACTPATOPH Ha CHIOPTHA JIEHHOCT TI0.. — 36,4%
Keamguuupann tpersopu no Taexyorno WT | |_ 63,6%
KBanuQpuIMpaHn MEHHDKBPU Ha CIIOPTHH.. _ 42,4%

@ur. 12. Pasnpenenenue mo nmpodiemMu ¢ KaIpoBoTo ocurypsisane mo Taexkyonmo WT B
bobarapus.

2. AHaaM3 HAa Ppe3yJTATH OT NPOBEICHO €KCIEPTHO JONMTBAHE Cpel 4Y»KAeCTPAHHH
CIeuraJucTu B ynpasjiennero Ha Taekyouno WT

B rnobanen mamab® cmopThT € ChLIECTBEHAa dYacT OT obOmectBoto. CbhC cBOsTa
IMPUBJICKATCIHOCT M paspacTBallkd €€ COUNUAIIHHM W HKOHOMHYCCKU (bYHKI_II/II/I TOH ce pa3sBuBa
MPOTPECUBHO, TUHAMUYHO U € B OCHOBaTa Ha ()OPMHUPAHETO HA COLMYMa U JTMYHOCTTA.
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B Hanaranurte eBpomneicKH MOJUTUKH, CTPATETHM M NMPOrpaMH CIOPTHT C€ pas3riexnaa
KaTO CPEeJCTBO 3a INOCTUTAHE Ha COLMAIHO-OTTOBOPHA aHTa)KMPAHOCT U NPUBJIMYAHE HA IIOBEYE
IpakJaHU B aKTUBHO y4acTHe B JBUraTenaHu Aeinoctu (Aparanos, 2015).

3a nmpoy4BaHe M aHanu3MpaHe Ha pa3BuTHeTO Ha Taekyonno WT B paznuuHu ObpiKaBu ce
JOTIUTAaxMe 710 25 eKCIepTH, NPEACTaBUTENN HA PbKOBOJIHU OPraHU Ha MEXAYHapOIAHHU TA€KyOHJIO
opraHu3anyu (IpeAcTaBUTENIN Ha PBKOBOJICTBOTO HA MEXAYHApOJIHU OpraHu3anuu no TaekyoHIo
WT,; npencenarenu Ha HarmoHaHU (enepanuu 1mo TackyoHao WT; dieHoBe Ha yIpaBUTEITHUTE
ChBETHU Ha (eziepanuu 1o TaekyoH10 WT; MEHUIKbpH, YICHOBE HAa HALIMOHAIHU U MEXTyHapOAHU
CHANNCKYA KOMHUCHH 110 TaeKyoH10 WT).

[IpodunbT Ha excriepTuTe ce ouepTana oT faHHUTE BbB Dur. 13 u ®dur. 14. Te oTkposBat
PECIOHACHTUTE KaTo 00pa3oBaHM XOpa C ONUT B YNPABICHHETO M Pa3BUTHETO Ha TaekyoHIO
WT.

#/CpenHo
a|CpeIHO-CTIeIIMaTHO

® Bucire

92%

®@ur. 13. Pasnpenenenue no Hail-BUCOKA CTEIICH HA 3aBBPIICHO 00pa3oBaHME.

He cbM aHrakupan 0%
Han 20 1. 28%
or 11 no 20 r. 520
or6mol0r. |8 12%
or3go5T. 4%
no3r. 4%

®@ur. 14. Paznpenenenue o roJJuHA aHTAKUPAHOCT B YIPABICHUETO U PA3BUTHUETO HA CIIOPTA.

daxronorusra ImoOKasBa, 4ye Impe3 nociaeaHure roauHu TaekyoHno WT nuHamudHO ce
ajanTrpa KakTo KbM U3UCKBAHMTA HA MeXIyHapoJHUS OJMMIIMMCKY KOMUTET, Taka U KbM TE€3H Ha
norpedutenure. I'osiMa yacT OT €KCHEepTUTe, yYacTBALIM B JOMUTBAHETO Ca NMPEKU CBHIETENH Ha
HACTBHIWJIMTE NMPOMEHHU U agantupanero Ha Taekyongo WT kbMm Tsax. [lopaau ToBa, cuntame, ue
TAXHOTO MHEHHE € OT U3KIIFOUNTEIHA BAKHOCT 3a LEIUTE HA HAILIETO IIPOYYBAHE.

CropThT KaTro SIPKO OOIIECTBEHO SBJICHHE CE€ CBBP3Ba C IOCTHUTAHE HA COLMAIHM IIEJH,
npocnepurer u 3apase. Ha ¢ur. 15 ca u3noxxeHn faHHU 32 MHEHHETO Ha €KCIIEPTUTE BbB BPB3Ka C
LIEIIUTE TIPU YIIpaBieHUETO U pazButHero Ha Taekyonno WT B TaxHara nppkasa. Cnopen 76% ot
PECIIOHJEHTUTE CBHILECTBEHA LI€J € IOCTUIaHE Ha BHCOKWUTE CIIOPTHU pe3yiTaTh. BrewarneHue
IIpaBAT AAHHUTE, Y€ Ha MEKIYHApPOIHO HUBO, IPUOPUTETHA € LI€Ta 3a IPEBEHIIUS CPELLy 3HAUUMHU
3a 0011eCTBOTO MpobIemMu upe3 TaekyoH0.
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Hsimam MHeHUe 1O BBIIpOCa

Bewuku m30poeHn

Apyrn yHKimn

[peBeHIws cpelry 3HAYUMU 32 OOLIECTBOTO. . 2%
Pa3BuTne Ha MOpAITHO BOJICBH Ka4eCTBa

dopmupaHe Ha IIGHHOCTHA CUCTEMA CPel. .
TocTurane Ha CUTYPHOCT B HAYMHA HA KUBOT
OchlnecTBsBaHE Ha COLMAIHN KOHTAKTH
Pa3BuTHe Ha TETCKO-FOHOIIECKH CIIOPT

Wsrpaxaane, MoAIbpKaHe, MOJCPHU3UPAHE HA U. .

IMocTyraHe Ha BUCOKU CHOPTHH PE3YJITaTH 76%

[TpuBnuuate Ha MO-TOJSIM OPOM MPAKTHKYBALLIH ..
W3nurane Ha HanmoHANHUS (KITyOeH) MPECTHK

OBJIa,Z[}IBaHe Ha CTICIMAJIN3UPAHNA YMCHHUA 110..

Du3MYeCcKy aKTHBEH HAYMH Ha KUBOT

®@ur. 15. Pasnpenenenue mo OCHOBHH LIENH NIPY YIPABICHUETO U pa3BUTHETO HA TaeKyoHIO
WT.

B EnureH cnopT (mpodecnoHaIeH 3a BUCOKH
CHOPTHH PE3yITATH U TOCTIKCHNUS)

9
12% m AMaTbhOpPCKHU CHOPT (3a pa3BicycHUE, 3a0aBICHUS
1 aKTUBEH Ha4YMH Ha )KUBOT)

B EnuTeH U aMaTbOPCKHU CIIOPT

2%

He mora ga npenenst

®@ur. 16. Pasnpenenenue mo NpropuTETHO pa3BUTHE Ha HampasieHue Ha Taexkyonno WT B
qyXOHMHA.

[Tokasarenure or dur. 16 OTKpOsBAT, Y& B MOBEYECTO JIbP)KABU, OPraHU3AIMUTE Pa3BHUBAT
€HOBPEMEHHO €JIUTEeH M amaThopcku crnopT — 72%. KakBato e aeiictButenHocrra u B bbirapus
criopen pesynrarute BbB Owur. 8. [lomynspHocTTa Ha CIOPTa BOJIU A0 BUCOK MHTEPEC U 3HAYUTEITHA
yreHcka Maca. He Manka yacT OT mpakTUKyBaIUTE 3a/10BOJISIBAT MOTPEOHOCTUTE CH C TIOJAbPKaHE
Ha XxapMOHHWYHA Qopma, 100po 3/IpaBe, pa3BUTHE HA ONpeAeTieHU (PU3NIECKH U HPABCTBEHO-MOPATHH
KauyecTBa, KOETO acolMupaMe MPEeIUMHO C MaCOBOCT M aMaTbOPCKH CIIOPT.

HApyro
Henocrarpuen 6poit ciopTHH CHOUTHS ..

Henobpa HopmaTuBHa ypenda
Wnrepec kM Taexyonmgo WT
HHbopMamoOHHO OCHUTypsIBaHE
KanpoBo ocurypsiBane

DUHAHCOBO OCUTYPSIBaHE 64%

MarepramHO-TEXHIIECKO OCHTYpSIBaHE

®@ur. 17. Paznpenenenue mo 0oCHOBHHU NMPOOJIEMH CBbp3aHH ¢ pa3BuTHeTo Ha Taekyonmo WT B
qyXOHHa.
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TpynHocTuTe Tpen HWHCTUTYIMUTE AaHTAKHUPAHW C KOPEHMCKOTO OOHWHO WM3KYCTBO ca
Pa3sHOPOJHM MPEABH]I CTPATETUATA U LAJIOCTHATA CUCTEMa HAa (PM3UYECKOTO BB3IUTAHUE U CIIOPT B
ChOTBETHATa JbpxkaBa. [loBedue OT Moj0BHHATA OT CHELUANINCTUTE, BKIIOUMIM CE B €KCHEPTHOTO
JIOTIUTBAHE CUUTAT, Y€ CHUJTHO M3PA3CHH ca MpoOIeMHuTe OOBBp3aHU ¢ (MHAHCOBOTO OCUTYPSBAHE B
cucremara Ha Taekyonno WT — 64%, a 52% onpenensT MaTepuaTHO-TEXHUYECKATa 00€3MeUeHOCT
KaTo BTOPH I10 3HAYUMOCT 1pobiieM B cucremara (dur. 17).

OtkposiBaHeTo Ha (UHAHCOBOTO M MAaTE€pPHATHO-TEXHHYECKO o0e3leyaBaHe Karo
npenu3BUKaTeNcTBa mnpea cucremMata Ha Taekyonngo WT B cTpaHuTe, KOUTO MPEICTaBIIABAT
eKCIIepTUTE OTAaBaM€ Ha CKBIIOCTpYyBalllaTa E€JIEKTPOHHO-OTYMTAIIA CHCTEMa WU JONBJIHUTEIHU
nocoOusi HEOOXOAMMHU 3a MPOBEXKIAHE HA aJeKBaTEH TPEHUPOBBUEH M CHOPTHO-CHCTE3aTEICH
nporec. ChII0 Taka MOIIbPKAHETO HAa KOHKYPEHTOCIOCOOHOCT B paHrMcTuTe Ha CBETOBHATa
¢benepauus u EBponetickus Taekyonno Cblo3 Hajara peryyisipHO yyacTue B ChbCTE3aHUs, 32 KOUTO €
HE00XO0/IMM 3HAUUTENIeH (PMHAHCOB pecypc.

OTt4yereHusAT no-rope npolaeM OT eKCIEPTUTE MO OTHOLIEHUE (PUHAHCOBOTO OCUTYpSIBaHE €
CHILIECTBEH BBbB (YHKIMOHHPAHETO Ha opraHusainuure, pazBubamm Taekyonao WT B uyxOuna.
Pesynrarure ot ®ur. 18 HM nomaraT Ja yCTaHOBUM OCHOBHHUTE IMOJXOJM 3a CIpaBsSHE C
OCUTYpsIBaHETO Ha (PMHAHCOBHUTE PeCypcH Ha KIyOHO HHBO B uykOmHa. Criopes BCUUYKU €KCIEPTH
OCHOBEH HW3TOYHHMK Ha cpeactBa € uieHckuaTr BHoc — 100%. Karo TakbB opraHu3zanuure ca
MPUHYIEHH JTOMTBJIHUTENHO Ja Ce OTJINYAT OT KOHKYpEeHLusATa B cepaTta. BpaMokHOCTUTE Ha KiTyOa
7la ThPTyBa C NPOAYKLHATA U aKTUBUTE CH Ca FOJIEMH, HO 3a YCIIEITHOTO UM pealu3upaHe Ha ma3apa
ca HEOOXOJMMH TMPaBHJIHU MapKETHHTOBU moaxoiu. OcurypsiBaHeTo Ha cyOcuauM OT OOIIMHATa
3aeMa 3HaYUTeNICH J5U1 B pa3pellaBaHeTo Ha (PMHAHCOBUTE TPYAHOCTH Ha opranu3zauuute — 40%.

A

Jlpyr usrounuk | 4,0%
YrpasieHue Ha cOGCTBEHOCTTa (criopTay. . [$8 4,0%
Tpancdep na cnopructu || 0,0%
Criopren Totaymzatop | 4,0%
Jenosurn B Ganxn || 0,0%
Axuyu 1 Thproseka neiiHoct ¥ 4,0%
Tenesusuonnu npasa ¥ 4,0%
MapkeTiHT (IPOAYKTH; CIOPTHH . . | S—— 16,0%
MeXayHapOIHH, HAIMOHAIHHM H.. 4_ 12,0%
CroHCOpCTBO/MapuTercTpo | —— 36,0%
Cy6cuauu ot o0IIMHaTa j_ 40,0%
Cy6eunnm ot ®enepanmara (OpraHU3ays. . A_ 16,0%
CyGcuamu OT qppkapata | Se— 28,0% 100,0%
YJIeHCKH BHOC @

®ur.18. Pasnpenenenue o 0OCHOBHH M3TOYHHIM 32 pruHaHCHpaHe neiiHocTTa Ha TaekyoHo
WT Ha xi1ryOHO HUBO.

HopmaTtuBHaTa oCUTypeHOCT € ChIIECTBEHA 33 HUBOTO HA PA3BUTHUE HA BCSIKA MHCTUTYIUS.
[Topaan Ta3u nmpuyMHA NPOYYHMXME U aHATU3WPaXME MHEHUETO Ha Uy)KJIECTPAaHHUTE EKCIEepTH 3a
BB3NPUATUATA UM IO OTHOIIEHHE HOpMAaTHUBHO ocurypsisane Ha TaekyoHno WT B uyxOuna. Ot
pesynratute Ha @ur. 19 ycraHoBsiBame, 4e HaJ IMOJIOBUHATa OT EKCIIEPTUTE ca Ha MHEHHUE, 4e
HOpPMaTUBHATa OCUTYPEHOCT € 100pa, kato 24%, cunuTaT 4ye TS U3ISUI0 OTroBapsl Ha TEKYIIUTE HY KU
Ha cucTeMara.
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8% 8% ] ® Ja, u3msio
B Jla, c U3BECTHHU IIPOILYCKU
16%

He mora na npenenst

| He, HO ChIICCTBYBAT HAKOU HOPMAaTHBHU

IOKYMEHTH
EHe
44%
®@ur. 19. Pasnpenenenue mo MHEHIE 32 HOpMaTHBHA ocurypeHoct Ha Taekyonmzo WT B

qyXOHMHA.

Hannunoctra Ha MartepuanmHO-TEXHHUYECKaTa 0a3za, HEHHOTO CBHCTOSIHME M aKTYaJIHOCT
Ch3aBaT MPEANOCTaBKH 3a IPOBEKJaHE Ha CIIOPTHH 3aHUMaHUs B OCUTYpeHa cpena. Bunxo ot ®wur.
20 Bceku BTOpPH OT CIEHUATMCTUTE, YYacCTBAJIM B JOMUTBAHETO € 3aJI0BOJIEH OT KauecTBOTO Ha
U3MOI3BaHaTa KiyOHa criopTHa 0a3a, HO He € MaJIbK M IPOLIEHTHT Ha €KCIIEPTUTE, KOUTO Ca C PE3EPBU
10 OTHOIIIEHNE KAa4eCTBOTO Ha M3IMOJI3BAHUTE OT TSAX CIIOPTHHU ChOPHIKCHUS.

12% 8%

L DIE

H [To-ckopo na

24%

H He Mora na npeueHs
[ | -
44% ITo-ckopo He

mHe
12%

®@ur. 20. Paznpenenenue o MHEHHUE 3a pa3TojaraHe ¢ KauecTBeHa KIIyOHa CrIopTHA 0a3a B
qyXOHHA.

ExcriepTHOTO JONUTBaHE OTYUTAa OCHOBHU PE3EPBH B KaJIpPOBOTO OCUTYpSBaHE Ha
MapkeTuHroBu aeiiHoctn (dur. 21), ToBa mMoOKa3zBa CTPEMEX KbM CaMOCTOSTEIHO KIyOHO
pasperniaBaHe Ha IPoOJIEMHU.

Hpyro
[lepconamHn MEHUDKBPHU HA CHCTE3ATENH TIO. .
Kpamnduumpann MEHHIKXBPH Ha MPOEKTH U IPOTPaMHU. .
KBanmnuumpann MEHHIKBPH Ha CHOPTHHA CHOUTHSA TIO ..
KBanuguimpann MEHWIXbPU Ha CIIOPTHHU. .
CrienManucTy IO MapKeTHHT, pexyiama u PR 56%

TexHuuecku nuna

CIopTHH TICHXOJI03H

MenuumHaCcKy Kaapu
AMVHHUCTpATOpU Ha CHOPTHA AeiHOCT no TaekyoHno..

Keamnduumpann tpensopu no Taekyonmo WT

Kanudpuuupanu MeHI/IszL;l)) Ha CIIOPTHH OpTaHU3aINU
®@ur. 21. Paznpenenenue 1o npodieMu ¢ KaapoBoTo ocurypsisane o Taekyongo WT B

qy)XOHHa.

ExcriepTHOTO mpoydYBaHe Ha MEXAyHAPOIHO HUBO HE O CIIeBANIO J1a CE IPHEME U30IHPAHO,
a KaTo 4acT OT €/IHA NO-IIMPOKa paMKa 3a U3rpakJaHe Ha KOHLIENTYaJleH MOJEIN 3a YIPAaBJICHUE Ha
Taexyonno WT karo cucrema B bbirapus. 3a peanu3zupaHeTo Ha 1o100Ha ujest O cleaBasio Ja ce
oTYeTaT BJIMSHUS OT BBHIIHATA W BbTpelmiHa cpeaa Ha Taekyonno WT, paskputu upes
npunoxxennero Ha SWOT u PEST anammzu.
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3.1. SWOT ananu3 Ha TeHIeHIIUH B Pa3BUTHETO U ynpaBieHuero Ha Taekyonao WT B
buarapus

CuTyallMOHHUAT aHAJIU3 U3I0J3BaMe 3a (popMylMpaHe Ha U3BOAM OTHOCHO BIUSHHETO Ha
HsiKoU ()aKTOpH OT BhTPEIIHATA U BhHITHATA cpena Ha Taekyonno WT karo cucrema B bbirapus.

Tab6auua. 1. CumHE cTpaHU B pa3BUTHETO U ympasieHneTo Ha Taexyormo WT B bearapus.

CUJIHA CTPAHH

JlocTsn 10 ycIyrd, npejjiarand oT cucteMara Ha TaeKyoHJ0 OT pa3iiiuyHK COLUaHO-aeMorpadcku rpymnu 6e3

10JIOBY, PENUTUO3HU, Bb3PAaCTOBU OIPaHUYCHMSL.

0 PasnosnaBaemoct Ha Taekyonmo WT u yTBbp)KJaBaHETO My KaTO €IMH OT Hal-MacOBUTE OOWHHU CHOPTOBE B
CTpaHara.

0 TomsiM Opoit aHrakupanu nenua u Miaaaexu B cucremara Ha TKJ] WT, mo3BossiBamio u3bJIHEHHE Ha IPOEKTH 110
IIPOrpaMM HACOYEHU KbM Li€JIeBaTa Ipyna.

0 Csp3naBaHe Ha MOTHBALYS U CTUMYJI 3a TpalfHa aHTaXXUPAHOCT Ha Jella U MIaJIeKU CbC CUCTEMHHU 3aHUMAaHUS 10
Taekyonmo WT.

O bwarapcku npeactaBUTeNN Ha PHKOBOJHH MOCTOBE B MEKIYHAPOIHH CTPYKTypH Mo Taexyonmo WT.

0 Hapacrsai 6poii y4acTHUIM B CIIOPTHU ChCTE3aHMUSI.

0 Hanuuue Ha yTBBpIIEH MOJIeIN 32 OOyueHHe U ITOBHIIIABaHEe HA TEXHUYECKU CTENICHU Ha TpeHupainu TaekyoHq0
WT.

0 MWsrpaxnaHe Ha HpaBCTBEHO-MOPAITHH, €TUYHH U IMYHOCTHH KadecTBa upe3 (punocodusita Ha TaekyoHo.

0 OTHOCHUTEHO CTaOMIIHU CIIOPTHU CTPYKTYpH nomyispusupaniy Taekyonno WT B bearapust.

0 Hanuyne Ha MKOHOMHYECKH IOTEHIHWAN 32 CIIOPTHUTE OPTaHM3aIlMM, Mpelyularaiiyd pa3HooOpa3HH yCIyTd B
obnactra Ha Taekyonno WT B cTpanaTa.

O Hanaranm MHULIMATHBY 3a peaIM3UPaHE Ha JABOMHA Kapuepa B cucremara Ha Taekyonno WT B bwirapus u ap.

*B IUCEPTALOHHUS TPYJ ca OTKPOEHH U APYTU CUIHU CTPAaHH B Pa3BUTHETO U ynpasieHueTo Ha Taekyonno WT B Bearapus.

BBTPEILIHA CPEJA

Ta6auna. 2. Cnabu ctpanu B pa3BUTHETO U yrpasienuero Ha Taekyonmo WT B bwirapusi.

CJIABU CTPAHHA

0 HenocrarpyHo Hannune Ha HeoOXoaUMa cOOCTBEHA MpoduiIpana cropTHa 6a3a 3a NOATOTOBKA HA CIIOPTHCTH
Ha HAIIMOHAIIHO ¥ KJIyOHO HHBO.

0 Mausk Opoii cioptHE KiyOoBe, pa3BuBainy Taekyonao WT B oTnenHu obnactu Ha bbirapus (B TOBa 4HCIIO U
ITBJTHO OTCHCTBHUE B HIKOM OT THX.).

O OTHOCHUTETHO HUCKO CHOTHOIIICHHE Ha OPOii KBATU(UITMPAHH TPECHROPCKHU KaJpu U Kiryoose o Taekyonmno WT.

O PesepBu Mo OTHOIICHHETO HA CHAOMSBAHE M HANMYKC HA MaTepPHATHO-TeXHHYECKO obopynsane Ha CK B T.u.

3a]IbJDKUTENTHATA €JIEKTPOHHO-OTUYHTAIIA CHCTEMA 3a MOJIrOTOBKA Ha ChCTe3aTelu B aucturuinaa Kyorugi.

Hucbk Opoii Ha cheTe3aTeNuTe BHB Bh3pacToBa rpyna Mexe U xkeHu (17 1. +).

HeedekTrBHO H3MOI3BaHEe HA MAPKETUHTOBY 1oax0u 3a Hanarane Ha TKJ] WT nponykru B cTpanara.

PesepBu B nienenonaraneTo 3a pazpurue Ha TKJ] WT cpen nena, kageT, FOHOIIN U JIEBOMKH.

HenocrarbuHo ¢uHancupane ot crioncopeTBo Ha aeitnoctd Ha CK o Taekyonno;

OtnaneyaBane ot ¢puiocodusnTa, kopeHute U Tpaauuute Ha Taekyonno WT cienctBue riiodanu3anusra Ha

CIOPTa, HajlaraHe Ha OJIMMITHICKH MTPUHITKIIH U TPEIU3BUKATEICTBATA HA ChBPEMEHHOTO OOIIIECTRBO U IIp.

BBTPEILIIHA CPEJA

O O o0 o0 oo

*B ANCEPTalMOHHUS TPY]] ca OTKPOESHH U IPYTH CIa0H CTPAaHU B Pa3BUTHETO U ynpasieHuero Ha Taekyonno WT B Brirapust.
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Tabauna. 3. Be3aMoxHOCTH B pa3BUTHETO M ynpasieHneTo Ha Taekyonno WT B bearapust.

BBb3MOXKHOCTH

HpI/IJIal"aHe Ha aKTHMBHA HallMOHAJIHA U MEXKIAYHapOoAHa IOJUTUKA 3a ’I‘paﬁHO aHra)KupaHe B CUCTCMAaTa Ha

cHopTa.

0 OcbBpeMeHsiBaHEe Ha HOPMaTHBHATA ypeada U CTPATerHYecKy JJOKYMEHTH B CIIOPTHUS CEKTOP.

O BB3MOXHOCTH 32 IIeIeHACOYESHO Pa3BUTHE U MPOPECHOHATIM3ANMS HA YOBEIIKUTE PECYPCH.

O VYBenu4yaBaHEe BB3MOKHOCTHTE 3a MPOEKTHO (PMHAHCHpaHE Ha aKTUBHOCTH W PECYpCHO oOe3redaBaHe Io
pasHooOpa3HU MPOrpamu.

O AKTHBHU KaMITaHUH 33 ONITUMHU3UPAHE HA TPAHCTPAHNYHUTE B3aMMOOTHOIICHHUS B JOOPOCHCEICTRO.

O IlpummaraHeTro Ha CIOPTHHU JEHHOCTH KaTO OCHOBEH METO[ 3a MPEBEHIINS HA 3aBUCHMOCTH M arpecHs Cpex
HaCEJICHHUETO.

0 [IlpeanocTaBky 3a NMPUIIOKEHHE HAa MEXKAYHAPOAHH AOOPH NPAKTUKU B CIEACTBHE HA YICHCTBO KaKTO B
WHTECPHALIMOHATHH CIIOPTHU OpPraHU3allyy, TaKa ¥ B HAJHAITMOHAITHYU MMOJIMTHYECKU (PopMaTH.

O BaenpsiBaHe Ha HAYYHO-TIPHJIOKHH JOCTIKCHHSA B cucTeMara Ha Taekyonno WT B Beirapust.

0 IllaHcoBe 32 MAPKETHHTOBH, COIIMATHA ¥ HKOHOMHYECKH peanu3armu npea Taekyoruno WT npensun ¢dakra,
4e ¢ Haii-MacoOBOTO OJIMMITMICKO OOMHO U3KYCTBO H [Ip.

BBHHIIHA CPEJA

*B JUCEPTALIMOHHUS TPYA Ca OTKPOSHH U JPYTH BB3MOXKHOCTH B Pa3BUTUETO U yrpaBieHuero Ha Taekyonno WT B bearapus.

Taoauna. 4. 3amaxy B pa3BUTHETO U yiIpaBieHneTo Ha Taexkyonno WT B beirapus.

OIIACHOCTHU / 3BAIVTAXH

O HeGnaronpusTHH CoOLMaIHO-AEMOrpadCcKy TIOKa3aTeNy, COYelId OTpHIATeNIeH IIPUPacT, 3acTapsBaHe U
HamalsBaHe Opost Ha HaceneHueTo B P. brirapus.

Bromena nKkoHOMHYECKa CUTYaIMsl HA MEKPO ¥ MakpoO PaBHHIIIE.

[IInpok cHeKTHP OT yCIyTH Ha CIIOPTHUS Ma3ap.

IToBuIeH MHAKTUBUTET HAa HALUATA.

YecTo OTCHCTBUE HA CIIOPTHA KYITypa U IIEHHOCTU M3MOBSIIBAHU OT CHOPTHHS NOTPEOUTE.

HeedexTrBHN HAIIMOHAIHY MTOJXO/IH 32 CTUMYJIMpAHE Ha HAKOW M3TOYHUIM 32 (MHAHCUPAHE B CIIOPTA.
CuitHa TeXHOJIOTMYHA 3aBUCHMOCT U HaMaJsIBaHEe 3HAYEHHETO Ha YOBEUIKHSA (aKkTop.

HeOmnaronpusaTHu couualHU TEHJICHIMHU B CIIEACTBHE Ha IpPEKOMepHa ynoTpeba Ha TIOTIOHEBH H3jeinus,

O OO0 O0OO0OO0OOo

CIIUPTHU HAIIUTKU, OTIMATH U AP.
HeZ[OCTaT’B‘{HO KaaApOBO OCUT'YpsABAHEC Ha MECTHO HUBO.

BBHHIIHA CPEJA

Pe3epBu B HALIMOHATHOTO 3aKOHOATENICTBO U HOPMATUBHO OCHUTypsiBaHe B oOiactra Ha ®BC.
Hannune Ha monuTHyecka HECTAOMITHOCT M OTPaKEHUETO U BhpXy cuctemara Ha O@BC.
Herarugno Biusinne Ha COVID-19 Bbpxy cucremara Ha @BC u B yactHoct Taekyongo WT.

O O O O

W3BBpIICHUST CUTYallMOHEH aHAJIN3 1aBa sICHA KapTUHA KaKTO HA MOMEHTHOTO ChCTOSTHUE Ha
Taexyonno WT kato cucrema, Taka M Ha NMEPCIEKTUBUTE Mpeja HEHHOTO pa3BuTHe. OTKPOEHU ca
BOJICIIM CTPATETMUECKM MOMEHTH OT BBbTpEIIHATa M BBHINHATA Cpela Ha yNpaBIeHUE HA Taszu
cucTeMa, KOUTO Ca B OCHOBAaTa Ha U3TOTBSIHETO U HajlaraHeto Ha Obaema CtpaTerus 3a pa3BUTHE Ha
Taexyonno WT B bearapust. [Tocnennara, 6u cieaaio 1a ce Cho0pa3u ¢ OTpaHUIUTEITHUTE MapKEePH
OT MPHJIOKEHHSI CHTYAIIMOHCH aHaJIM3, KaTO HAIIPaBU OIUT JIa Pl 3HAYUTEITHA YaCT OT OTKPOCHHTE
cmaboctu B ympaBiaeHuero Ha Taekyonno WT B bwarapus ot emna crpaHa, a OT Apyra, Ja ce
BB3II0JI3Ba OT CHUJIHHTE CTPAaHH Ha CHUCTEMaTa M BB3MOXKHOCTHUTE 3a HEWHOTO pas3BuThe. B TO3M
cvuchir, SWOT-aHamm3bpT 3a sBSBa €IHOBPEMEHHO €Tall H 3aJbJDKUTENCH EJEMEHT OT
KOHCTPYHPAHETO Ha OCHOBHMS MPOJYKT Ha AWCEPTAl[MOHHUS TPYyHd, a HMMEHHO — Moxen 3a
ynpasienue Ha Taekyonno WT B bearapus.
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3.2. PEST anajnu3 Ha BJIMSIHHETO HA HAKOM (DAKTOPHU OT BHHIIHATA Cpe/la BbPXY PAa3BUTHETO U
ynpasiaeHnero Ha Taekyonno WT B bearapus

B nonbvianenne kpM u3BbpiieHuss SWOT ananus e npeacrased u PEST ananus, kolito nma 3a
LeJ J1a pa3Kpue ChbBPEMEHHH TEHACHIIMU CBbpP3aHU ChC COLUATHU, UKOHOMUYECKH, TTOJIUTUYECKH U
TEXHOJOTUYHU (DaKTOPH, OKA3BAIllM BIMSHUE KAKTO BbPXY MOMEHTHOTO ChCTOSHUE Ha TaeKyoH[O
WT kato cucrema.

HoauTnyecku gpakropu.

HecpMHEHO HamaraHata MOJIMTHKA B OTAEITHUTE CEKTOPU € BOJECILI MOTHB B PEaJIU3UPAHETO
Ha COLIMAJTHM aHTa)KHMEHTH B TOBA YHCJI0 U B cuctemaTa Ha ®BC. ETo 3a1mo, 3aa61009€HUST aHAIN3
Ha BIIMSTHUETO Ha HIKOM MOJIUTUYECKU (PaKTOpH BbpXY pa3BuTHeTo HAa Taekyonno WT kato cuctema
ce sBsABa 3abJDKUTENICH apryMeHT B HEWHOTO ympasieHue. OT apyra CTpaHa CBUIHOCTTa U
XapaKTePUCTHKUTE HA pa3riekaaHaTa CUCTeMa Hajarat aHajim3a J1a Ob/ie U3BBPIICH Mpe3 mpu3Mara
Ha COI[MAIIHATA M CHIIHOCT. B TO3M CMUCHII OMXME MOTJIM J1a OYepTaeM TPU HHUBA Ha MOJTHTUYECKO
BIIMSIHUE BBPXY Pa3BUTHETO U yrpaiieHneTo Ha Taekyonno WT karo cucrema:

a. ['mobamHO HUBO — CBBpP3aHO C HaJaraHWTe HAJHAIMOHAIHM COLMATHHU TOJUTHKU WU
WHCTPYMEHTH, ¢ kouTo cuctemara Ha TK/[ WT e 3agbmkuTe1HO/mpenopbunuTETIHO J1a C€ ChoOpasy.

0. HamuonanmHo HHMBO — MO aHaJOTUs Ha aHAIM3UPAHUTE TJI00ATHU/HAJHALMOHAIHU
MOJINTUKA OMXMe MOTJM Jda oTaudepeHnHrpame JABe HampaBieHus — /Jwpircasna noaiumuku u
Hucmumyyuonanna nonumuka.

B. PernonanHo HUBO — CBBP3aHO C HATATAHUTE MECTHU (OOIITMHCKH ) TOJIMTHUKU B 00JIaCTTa Ha
(U3MUECKOTO BH3MUTAHUE U CIIOPTA HA BCUYKH PAaBHUIIIA.

HNxonomuyecku paxropu.

HNxonomuueckute pakropu karo yact ot PEST ananmza ca cBbp3aHu ¢ BHHIIIHA Bb3JCHCTBUS
BBpXY cuctemara Ha Taekyonno WT Ha rimoGanHu 1 HAIIMOHATHA MKOHOMHYECKH TeHeHITnr. Hstkon
OT TSIX ca MEpMaHEHTHHU (IOCTOSHHM), IPYTd BB3HHMKBAT CJIEACTBUE Ha OINpEACNCHU CUTYyallUH,
npoOJIeMU U IPEIU3BUKATENICTBA MPe]] CbBPEMEHHOTO O0IIECTBO.

Conunannm paxkropm.

EBomonsita Ha 00MIECTBOTO KATO ISJI0 B 3HAYMTEIIHA CTEIMEH ce 00YyCiaBs OT COIMAHU
(hakTopH, KOUTO MPUIABAT CTOMHOCT Ha CITYYBAIIUTE CE MPOIIECH U ONIPEICTISAT CTENCHTa HA HETOBOTO
pasButue. Cpen Te3u hakTopu OMXMe MOTIIH J1a OTKPOUM KYJITYPHHU BB3MPUATHS U MEKIYKYITYPHH
pasnuuus, TpaauLuu, 30paBeH CTaTyC, LIEHHOCTH, Quiiocoduu, HHTENEKTyalHO pa3BUTHE, HAYYeH
MPOCIIEPUTET, COLUATHO-IEMOrpadCKy TeHIEHIUU U Jp. BCHUKU Te KaKTO MPSAKO, Taka U KOCBEHO
OKa3BaT BIUSHUE BbPXY (PYHKIIMOHUPAHETO HA OTAETHU 00IIecTBeHU chepH, B TOBA YUCIIO U BbPXY
cucrtemata Ha ®BC. OCHOBEH apryMeHT 3a COLIMaTHOTO BiHsiHUE HA cuctemaTa Ha @BC B bbirapus
n B yactHOocT Ha TaekyoHno WT e BB3MOXKHOCTTA ca IMPUEMAHETO UM KAaTO MEXaHM3bM 3a
HAaBPEMCHEH U aJIEKBATeH OTTOBOP 3a PEIIaBAHETO Ha 3HAYUTENHA YacT OT COI[MATHUTE TPOOJIEMH B
crpanara (I1. baukos, 2007).

TexHosornynu gaxkropu.

HaBnuzaneTro Ha TEXHOJOTHUTE B CHOpPTa € HEM30EkKEH MPOIeC, KOWTO OKa3Ba CEPHO3HO
Biusinue BbpXy COBC. MacoBOTO pa3npocTpaHEeHHE U U3IOI3BaHE HA TEXHOJOTUUTE pasTiiekKaIaMe
B /IBA aCIIEKTa:

a. HETaTUBHU NOCIIEANIIN — HEOJIaronpusSTHU Bh3IEHCTBUS HAa TEXHOJIOTHYHUS IPOTPEC BHPXY
COBC - mnHamansBane Ha (Qu3MUecKaTa aKTUBHOCT CJIEACTBHE Ha JUTUTATU3ANMATA U

27



uudpoBHU3aUATa; TPEKOMEpPHA JUTUTATN3AIMUS U MPEMUHABaHE HAa 0Oy4YEHHETO B OHJIANH cpena;
3aMsIHA Ha IpsiKaTa colallHa KOMYHMKAIUS U OTHOLIEHMSI C JUTUTAIHA TaKUBa U Ap.

0. IOJIOKUTETHH TEHACHLIUN — BHEAPSBAHETO HA TEXHOJIOTUYHUTE JOCTHKEHUS B TaeKyoHI0
WT u Bb3MOXKHOCTUTE UM 3a NOMYJIIPU3UPAHE U Pa3BUTHE HA CUCTEMATA.

Ot 2008 r. gururanuzanusaTa ocodeHo ocezaemo Hapnese B Taekyonno WT. Ilpumepute 3a
mo00Ha TpaiuBHa CUMOMO03a MEKy TEXHOJIOTUYEH Iporpec u cuctemara Ha Taexkyonno WT Guxme
MOTJIH J1a 000COOUM B TpY HaIlpaBJIICHUS:

1. B cnoptHO-TpeHHpOBBUHHUSA Tpollec — yrnoTpedaTa Ha BCE MOBEYE TEXHOJIOTHH IO
OTHOILIEHNE Ha MPOCIIEIIBAHE U PA3BUTHE ChCTOSIHUE HA ChCTE3ATEIUTE, IPOBEKAAT CE U3CIECABAHNUS
C MOJIEpHA araparypu, IpoyyBaT Cc€ U C€ aHAIM3HUPAT BOJIEIIN ChCTE3aTeNN Ype3 BUACO HAOIIOCHHUE
U CTaTUCTUYECKU MOAXOAU U AP.

2. [Tpu utanupane, opraHu3upane v MPOBEXKIaHe HA CIIOPTHU ChOUTHS U (HOPYMHU — BCE
II0OBEYE TEXHOJIOTUH CE M3MOJI3BAT KAKTO B OpPraHU3allMOHHO-aIMUHUCTPATUBHUS IIPOLEC, TaKa U B
CBIIMHCKOTO ChPEBHOBAHUE MEXAY cheTe3aTenuTe. OCBeH crieualin3upanuTe matGopmu 3a 3asiBKa
3a chCTe3aHUsl U COPTyepu 3a M3TErJIsIHE Ha xkpebOuif, CBeToBHATa (eneparus Hajgara CTPUKTHO
CIa3BaHE Ha MPABWJIATA U3JI0KEHU B TE€XHUYECKO PBKOBOJICTBO 3a MPOBEXKAAHE HA ChCTE3aHUSA OT
kajeHaapa v. CiopTHUTE MPOSIBY B AMCIUIUIAHY ,,KYOrugi“ u ,,Poomsae* Hamarat u3mnoji3BaHeTO Ha
MOJEPHH EJIEKTPOHHO-OTYUTAIIM CUCTEMHU M amapaTypy, 4pe3 KOUTO CE€ CBeXJa A0 MHUHUMYM
BJIMSIHUETO HA CYyOEKTUBHUSAT ChAUNUCKU (PAaKTOP B KpaiiHUsI pe3yTaTr OT CPEIuTe.

3. B opranuzanumoHHO-aAMUHUCTpAaTHBHATA JEHHOCT Ha CIOPTHUTE CyOeKTH B
cucremata Ha Taekyonno WT — MozepHUTE TEXHOJIOTMH Cbh3[aJ0Xa BB3MOXKHOCTH NPEZ BCEKU
aJIMUHUCTPATOP J1a OCUTYPH JOCTHII 10 HHPOPMALMOHHOTO CH XPAHWIUIIE ITOYTH 10 BCIKO BpeMe
OT BCSIKa TOYKA Ha CBETa Ype3 MOOMIIHU yCcTpoWcTBa. MEXIyHHCTUTYLIMOHAIHATA KOMYHUKALINS B
HaIllM JHU € 3HAYUTETHO MOo-0bp3a, MHPOPMAIMOHHUAT MOTOK — MO-AOCTBIIEH C BH3MOXKHOCT 3a
CBOEBPEMEHHA ITPOBEPKA 33 TOCTOBEPHOCT.

[IpencraBenusar PEST (ITMCT) ananu3 naBa eqHa IMo-siCHA paMKa BIHMSHHUSATA HA HIKOU
¢daxTopu ot BpHIIHATA cpena Ha Taekyonno WT karo cucrema. PaspaborBanero Ha PEST ananuza
B nonbiaHeHre Ha SWOT ananu3za paskpuBa, Bb3MOKHOCTH U aJI€KBaTHU OTIOBOPHM HA HEraTHBHU
IIPOLIECU CBBbP3aHU C YIIPABICHUETO Ha MpolLecu B cucreMara Ha Taekyonno WT.

4, Mopnea 3a ynpasJienne Ha Taexkyonao WT B bbarapus

B HacTosmero uscieaBane rpa@UIHOTO MOJEIMpPAHE KaTO METOA 00eIMHABA BCUUKU JJaHHU
OT HalpaBeHUTE MPOYYBAHUSA U CE ONUTBA JIa pa3pelly ChILECTBYBAIIN WA Bb3MOKHU KOH(IMKTHU
cutyanuu (puckose u 3armiaxu kbM Taexkyonno WT karo cuctema).

[Ipemnoxenuar moxen 3a ynpasiaeHue Ha TaekyoHno WT B bearapus € MHCTpyMEHT B
CTpaTEerMuecKOTO IulaHupaHe Ha bwiarapcka ¢enepanus no TaekyoHII0 B Ipolieca Ha pa3BUTHE U
NOMYJISIPU3UPAHe HA OJIMMITMACKOTO HAIIPaBJICHUE HA TO3U CIOPT Ha HAIMOHATHO HHUBO (Dur. 22).
CpmMaT € JOrMYecKo NMPOJBJDKEHUE Ha HAJaraHeTo Ha MEHU/DKBPCKOTO 3HaHHME B Ipolieca Ha
uHCTUTYIMOHanu3aus Ha Taekyonno WT y Hac ¥ € HaydHO 0OOOCHOBAH OT YETHPU TJIEHU TOUKHU:

A/ ConmanHa 1 UHCTUTYITMOHATHA JieruTuManus Ha Taekyonno WT B bearapus.

b/ PaspemaBane Ha cekTopHO-cienuUuHN (MHTEpPECH, TOTPEOHOCTH, HYXIU Ha
3aMHTEpeCYyBaHU TIpPyNH M OpraHu3alMM) W MHCTUTYLMOHAIHM NpoOJeMH B DPa3BUTHETO H
nonysspusupanero Ha Taekyonno WT B bearapus.
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I'no6anna BpHIIHA cpena — [IpaBHO-HOpMaTHBHA ypenda, Bomemm momutuuecku HeHHOCTH, TexHomornueH mporpec, CouumanHo-aeMorpadcka CTpyKTypa Ha

HacenenueTo, Exomorus, Kyntypuu yoexaeHus u pasnudust, IkoHOMHUYecKu pa3BuThe, BiusHue Ha 00I0TO €BPOIEHCKO 3aKOHOIATEIICTBO

4

4

¥

CIIEHUAJIN3UPAHU MEXIYHAPOJAHHU CIIOPTHU HHCTUTYLIUN

MexnyHapoaeH OMUMIUUCKH KOMUTET, MexayHapoeH NapaluMIUUCKH KOMUTET,
I'moGanna aconuanys Ha MEXAYHAPOTHUTE CIIOPTHUTE (eepannu, AColraIys Ha
JIETHUTE OJIUMITUACKH CIIOPTHHU Geaepartuu u Jp.

AxaneMus u Jp.

CIIEHUAJIN3UPAHU MEXIAYHAPOAHHU TAEKYOHJO HHCTUTYIIUN

CaeroBHa ¢enepauns no Taekyonno, CeeroBHa Taekyonno Llentpana — Kykkuyos,
EBponeiicku Taekyonno Cwro3, bankancku Taekyonno Coro3, CBeToBHa TaekyoHI0

MuHuCTEpCTBO Ha MJIaJIeKTa
U CIIopTa

Komucus no BBIIPOCUTC Ha
AclaTa MJIaIC’KTa U CIIopTa

brarapcka denepauus no

Taexyonno — ctunn BT

Croptes kiny06 no TaekyoHmo
—ctun BT

Harnmonanen ueHTsp no
Taexyonno — cruir BT

Crparerus, [Iporpamu, Llemu, [Ipuopurern

Bbparapcku onummnuiicku
KOMUTET

OO01ecTBEHN OpraHU3aIiH,
HETIPaBUTEIICTBEHU
OpraHH3aIuy U QOHIAINH

OntuMu3mpaln Mo

yhOpaBlIieHHE Ha

3a

bearapcka

tdeneparus mo TaexkyoHmo —

ctii BT

CTpyKTypHO-(pYHKIIHOHAJICH
MOJEN Ha YNpapleHUE Ha
cnopteH kiny6 mo TaekyoHo
—ctun BT

CrnioptHa 6a3za.
Lentpanusupana
IOJITOTOBKA.

[IpoBexxnaHe Ha 0Oy4CHHS,
CeMHUHAapH, KOH(PEePCHIIUU
ap.

IIpoBexxnane Ha M3NUTH 32
TEXHUYECKH CTCTICHH.
[IpoBexxnane Ha
(YHKIMOHATHH U3CJICIBAHHS,
IIpoyuBanus.
Crienuanu3upano
BBH3CTAHOBSBAHE U
pexadmnTaIus.

MuHUCTEpPCTBO Ha
3/1paBEOIa3BaHETO U
3apaBHU HHCTUTYLIUU

MunucTepCcTBO HAa OTOpaHaTa

MHUHHCTEPCTBO Ha BHTPEIIHUTE
paboTu

MHuHHUCTEpPCTBO HA TPy U
COIMaJIHATa OJUTHKA

MHHHCTepCTBO Ha Typusma

JIpYTH MUHHCTEPCTBA

MUHUCTEPCTBO HA
00pa3oBaHMETO U HayKaTa

O06pa3zoBaTeTH HHCTUTYLIUH

3oHHU:

1. Codms. 2. Cenep-3amnan. 3. Cesep. 4. Ceep-ustok. 5. IOr-ustok. 6. llentpanna. 7. FOr-3amar.

OOMmUHCKH PHKOBOJCTBA (OTTOBOPHH AUPEKIIHN)

IIpencraBurencTea Ha
Yy TbPKABH B
bovarapus

YacTeH cexTop

®@ur. 22. Moaen 3a ynpasienue Ha Taekyonno WT B beirapust.
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B/ AnexBareH OTroBOp Ha TEHICHIMHM W NPEMOPHKU OT CTpaHaTa Ha MEKIYHapOJIHUTE
CIIOPTHU CTPYKTYpH B CEKTOpa, KakTO W BB3MpPUEMaHe W HajaraHe Ha JO0OpH TPaKTUKH B
yrpasiaeHueTo Ha Taekyonno WT.

I/ VYceBbpuieHCTBaHE Ha WHCTUTYLMOHATHHM TpouecuTe Ha ympasineHue (bvarapcka
¢denepauus no Taexkyonno, Cioptau kiy6ose o Taekyonno WT u napyru cyOeKTH, pa3BHBAILU U
MOMYJISIPU3UPALIN TO3U CHOPT Y HAC).

MogensT 3a ynpasienue Ha Taekyonno WT B bbiarapus kato KOHUENIMSA C€ OCHOBaBa Ha
B3aMMOOTHOILIEHUS Ha CIEIHUTE HUBA!

A/ OTHOMUICHHS TTOPOJICHU OT BB3ACHCTBHUS Ha BHHIITHA INI00ATHA Cpe/ia, B TOBA YUCIIO MPABHO-
HOpMaTHBHA ypezada, BOJACIIM TMOJIUTUYECKH LIEHHOCTH, TEXHOJOTMYEH HPOrpec, COLUATHO-
nemorpadcka CTpyKTypa Ha HAceleHHeTo, eKoyorus, KynaTypHu yOexIeHUS U pa3Iudus,
MKOHOMHYECKHU Pa3BUTHUE, BIUSIHHUE HA OOLIOTO €BPONEHCKO 3aKOHOAATEICTBO.

b/ OtHomieHuss MOpOACHH OT B3aUMOJCUCTBUETO MEXKAY WHCTHUTYIUH, IOIIOMAraiiu
pazBuTHETO U TonyJspusnpaneto Ha Taekyonno WT B bearapus (B ToBa yuciio MOH, MBP, MO,
MTCII, M3, MT).

B/ Cneumnanu3upadnu MHCTUTYIHH 3a pa3BuTHe W nonyispusupane Ha ®BC B boearapus, B
yacTHOCT U Taexkyonno WT karo MuHucTepcTBO Ha MiafexTa U cropta, [lapmamenTapHa Komucus
10 BBIIPOCHUTE HA Je1aTa, MJIaJIe)kKTa U CIopTa.

I/ OtHomieHus, mporecu W TEHICHIMHM HAJTaraHu OT CICUUATH3UPAHU MEXIyHAPOHU
CIOPTHHU MHCTUTYLUH — MeXIyHApOACH OJUMIIMICKA KOMUTET, MeEXyHapOAEH MapaJIMMIINNACKH
KoMuTeT, [7obamHa aconuanuss Ha MEXKIYHAapOJIHUTE CIOpPTHHUTE ¢enepanuu, Acoruanus Ha
JIETHUTE OJIMMITUHACKH CIIOPTHU (eAepauu u Jp.

J1/ OtHomieHus, mpouecd W TEHACHLUWU HaJaraHu OT CIEUUaIN3UPaHd MEXIyHApOJIHU
coptHu MHCTUTYHMH 10 TaekyoHmo WT, cpen xomto CBetoBHa (eneparus mo Taekyonno,
CseroBHa Taexkyonno Ilentpana — Kykkuyon, EBponeiicku Taekyonmo Cwro3, bankancku
Taexyonno Cwro3, CBeroBHa TaekyoH10 AKageMust U Ap.

E/ OtHomieHusi ¢ OOUIMHCKU PHKOBOJCTBA (OTTOBOPHU TUPEKIMHM) M YacT€H CEeKTop (Ha
HaIlMOHAJIHO U OOIIMHCKO HHBO).

K/ OTHomIeHUs W TPOLIECH CBBP3aHH C PA3BUTHE, MOMYJSPHU3UPAHE U JETUTUMHUPAHE Ha
Taekyonno WT B bwarapus ciencrsue ot aeifHocTTa Ha bbiarapcka denepauus no TaekyoHmo —
ctun BT.

BaxeH enemMeHT OT mpenioKeHUAT MoJien 3a ynpasieHue Ha Taekyonngo WT B bearapus e
Moaudunupanero Ha crpykrypara u ¢yHkuuure Ha BOT-BT (dwur. 23). Beuuku npemioxeHu
MOAU(UKAIIMN U HOBOBBBEJIEHUS Ca PE3yJITaT OT 33bJIOOYEH aHAJIU3 HA MOMEHTHOTO ChCTOSTHUE Ha
Taekyonno WT karo cuctema, akTyalqHH MPOOJEMH U TEHACHIMH B ynpaBieHueTo u. Te ciyxar
KaKTO 32 peajii3upaHe Ha UJIeATa Ha JUCEPTALMOHHUS TPY/1, TaKa U 3a peaHO YChBBPIICHCTBAHE HA
yrpasieHuero Ha Taekyonno WT B bearapus.

KoHTpobT 1m0 u3MBIHEHHE HA PELICHUSATA, LEJIUTE U CIAa3BaHETO Ha IMpaBWjiara ca
CBHILIECTBEHU 3a (DYHKIIMOHUPAHETO HA BCsSKa eqHa opraHu3aius. Cunrame, 4ye yTBbPKIABAHETO HA
Kontponen cbBet B crpykTypara Ha b® no Taekyonao — ctut BT e HeoOxoaum enemeHT B Moena
Ha YyIpaBlieHHEe Ha opraHuzanusata. HaazopHoTo 3BeHO Iie (QYHKIMOHUpPA HE3aBHCHMO, ILIe
cbOJII01aBa U3IIBIHEHUETO HA pelIeHusTa, B3eTu oT O01oTo chOpaHue, Te3u Ha pbKOBOJACTBOTO Ha
OpraHu3alusiTa, e KOHTPOJINpa U peBU3Npa PUHAHCOBUTE MPOIIECH, TPOU3TUYAILU OT ACHHOCTH Ha
uHCTUTYHUATa. DakTHyeckoTo zelictBue Ha KoHTposHus chBeT OM JOBENO [0 CHUTYpHOCT H
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YBEPEHOCT y WICHOBETE Ha OpraHu3amnusaTa B O€3KOPUCTHOTO (PYHKIIMOHUPAHE HA CTPYKTypara,
CBIVIACHO BOJISITA UM U LIEJIUTE U NpuHUMNUTE Ha Taekyonno WT.

Tpennopeka
KOMHCHS

CnoprHo-
TEXHHYECKA
KOMHCHS

HamuTHa
KOMHCHS
JucnunmuHapHa
KOMHCHS

ObLIO
CbbEPAHHE
(78)

KoHtponen
ceBeT (3)

CheTesarenHa
KOMHCHS

Komucha 3a
pazeutue Ha [lapa-
TaeKyOH10

[peacenaren (1)

3am.-
npefcenaren (3)

Ynenose (5)

AMHHHCTPATHEEH
cexperap (1)

Cpmiicka Ynpaeutenex
KOMHCHSA
cbBet (9)

[Tnanupane,
OpraHH3HpaHe,
HPOBEAJIAHE Ha

HOpunnueckn
oTzen

Komucus MeHHTKMBHT
Ha chOMTHA

Komucua MapkeTunr u

[IpoekTHa
KOMHCHS

Komucus
"MeskIyHapoIHH
HO 7"

Kapuepro
pazeutHe H JIBoitHa
KapHepa

['enepanen
cekpertap (1)

DpraH H3alHOHHO-
JOrHCHTHYHA
KOMHCHA

Komucua 3a
30HAJIHO Pa3BHTHE
na TKJI-WT

=
'

OTHOMEHHS ©
Kukkiwon

®ur. 23. OnTuMu3MpaH MoAe 3a ynpasiieHne Ha beirapcka denepanums no Taexyonno — ctun BT.

3a yChBBPIIEHCTBAHETO HAa TEKYLIMs ynpaBieHUYeckd Mojen Ha Taekyonno WT B cTtpaHara
npejjaramMe onTuMu3anus B Hacrosmara crpykrypa Ha BOT-BT. Cuutame 3a HaI0XKHUTEITHO
Ch3/1aBaHE HA 3 HOBM KOMHUCHUHU U BUJOU3MEHEHHETO Ha APYTH 3 OT ChLIECTBYBAIMTE KbM MOMEHTA
B YCTPOMCTBOTO Ha MHCTUTYLUATA. KoMucuute, konTo 61xa noAnoMorHaiy peajnu3upaHe Ha LeIuTe
Ha Taexyonno WT B yHHCOH C akTyaJIHUTE TeHJCHIIMU B criopTa ca: Komucus 3a [lapa-TaexkyoHno;
KomMucus 3a kapuepHo pa3BUTHE U ABOMHA Kapuepa; Komucus 3a 30HaNHO pa3BUTHE Ha TacKyoHI0
WT. HoBochopmupaHute rpynu ce OTHACAT KbM MNPO(UIMpPAHU HANpaBICHUS, KbM KOHTO [0
HACTOAIMS MOMEHT ChILECTBYBAT PE3€PBU B PA3BUTHUETO.

Komucusra 3a Iapa-taekyoHao e 00XBaHe ISUIOCTHO aHTQXKMMEHTHUTE 110 HAIpaBJICHUETO.
IIpencraBuTenuTe Ha KOMHUCHATA 1€ UMAT 3a L€ MPUBIMYAHE U aKTHBHO BKJIIOYBAHE HA XOpa C
yBpexaanus KbM 3anuManus ¢ Taekyonno WT. 3a pyHKIImoHupaHe Ha 3BEHOTO 1€ € HEOOXO0IUMO
Jla ce OCUTYpPH JOCTBHI 10 LSAJIOCTHATa MpaBHO-HOpMaTHMBHATa ypenda, oTHacsmia ce no [lapa-
TaeKyoOHJO M HeroButTe npuHOMNU. [Ipomecure mo pasBuTHEe Ha pecopa NMPEMUHABAT U IIPE3
OCHUT'YpsIBaHE Ha aJaTUPAHU CHOPE] HYKIUTE HA TPEHUPALIUTE MAaTEPUAITHO-TEXHUYECKHU CPEICTBA
U CIIOPTHU CHOPBKEHUS 3a a/ICKBaTHO ITPOBEKaHE HAa 3aHUMaHus. B KOHTakTHaTa Mpeska Ha rpynara
me ca [lapa-taekyonmo komucusi kbM CBeroBHarta ¢enepauus, Hammonanna Ilapanumnuiicka
Opranmzanus, bearapcka Ilapanumnuiicka @enepanusi, CrnoptHa ¢enepanuss Ha TIIyXUTe B
bparapus u Ipyru MHCTUTYLIMH, KOUTO OCBLIECTBSBAT AEHHOCT C MHBAIM/U U XOPa C YBPEXKIaHUS.

Komucusita ¢ obnmact Ha neiiHoct KapuepHo pa3BuTHE M JBOIHA Kapuepa Ie Mmojmnomara
OCHTYpSIBAaHETO Ha KaaApoBus pecypc Ha bwarapcka denepamus mo Taekyonmo — crun BT.
Kapuepnoro wuszpactBane, MoBuIlIaBaHe Ha KBalu(uKanusITa W NOpuUIOOMBaHE HAa HOBU H
JNOMBJIHUTEITHU YMEHHSI OT CbhCTE3aTeld, TPEHbOPU M JUIBKHOCTHM JMIA II€ ca 4YacT OT
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aHTaKUMEHTHUTE Ha KoMucusaTa. ['pynara me pabotu 3a pealu3upaHeTo Ha KaJpOBHS MOTEHIHAT U
TpaiiHaTa My OOBBbp3aHOCT B cuctemara Ha Taexyonmo WT. Upe3 mpoBexaane Ha oOydeHHs Ha
MECHO HUBO ChCTE3aTeNIH, TPEHbOPH, ChANH, TEXHUYECKH ITEPCOHAI I MOTaT J1a 000TaTAT 3HAHHSITA
u komnereHnuute cu. Cuurame, 4ye € HEOOXOJMMO MpeAMEeTHa 00IacT Ha KOMHUCHUSATA Jla € U
HACOYBAHETO HA CHCTE3aTENM KbM MPOPIIUPAHH CIIOPTHU 0Opa30BaTEHU MHCTUTYLUU. OCHOBEH
me € u aHraxxumeHta Ha Komucusra na chAeiicTBa Ipu peainv3alusTa Ha JBOMHA Kapuepa Mo
HaIpaBlIEeHUsI ChCTE3aTeN-ChIINS; TPEHbOP-CHIUS; ChCTE3aTEeN-TPEHbOP; TpeHbop-yunuTen no ®BC;
KIIyO€H ChCTe3aTes WM TPEHbOP M Mpe/IcTaBuTeN Ha cTpykTypute HAa MBP 1 MO; usmbnnsBane Ha
yopaBiieHCKHd (pyHKUIMU U T.H. Upe3 CTpyKTypaTa M HeMHaTa aHTaXUPAHOCT Ce M3TpakJa J0BepHe
Cpell KaJpoBUs MOTEHIIMAN Ha OPTaHU3alMATa, Y€ UMa IpyIa, KOSITO 3allluTaBa TEXHUTE UHTEPECH.
OcBeH cdopMupaHeTo Ha MPEACTaBEHUTE IMO-TOpe HOBU Komucuu kbM Denepanusra,
npejJiaraMe yChbBbPIICHCTBAHE HA CTPYKTYpaTa U ISMHOCTUTE HA TPU CHIIECTBYBAIIN KbM MOMEHTA
ornenu. Enqna ot nmpomenute e TpeHbopckaTa KOMUCHS Ja ce TpoMeHH Ha CHOpTHO-TEXHHYECKa
komucus. B ctpykTypata u n1a ce Bkiatodar TpeHbopcka komucus 1 CbCcTe3aresiHa KOMUCHS. S IpoTo
e nojamnoMara pbkoBoAcTBOTO Ha bOT-BT 1o oTHOUIEHHE M3rOTBSIHE HA CHOPTHU KaJeHIapH 3a
pa3IMYHUTE HALIMOHAIHU TapHUTYPH, TOAUIIHU TPEHUPOBBYHHU IUIAHOBE, OTUETHOCT M KOHTPOJ IO
U3MbJIHEHHE Ha M1aHoBeTe. B cheTaBa Ha TpenbopckaTa KoMucHs, cCUUTaMe 3a HeoOXo 1Mo 1a Obaat
BKJIIOUEHU KBATHU(PUIMPAHU TPEHHOPH. B M3MbJIHEHUE HA aHTAKUMEHTUTE CHU KbM KOMHUCHSATA Aa
OTTOBapST 3a IEUHOCTUTE U MIPOLIECUTE B IMTOHE €/IHA BH3PACTOBA IPyIa OT Pa3IMYHUTE ChCTE3aTEIIHU
muctumuinau.  ChbeTe3areTHaTa KOMHUCHSL Ja ObJie MpeACTaBeHa OT TUTYJIyBaHU IThIHOJCTHH
ChCTE3aTeU, KOUTO 3a€AHO C TPEHHOPUTE J1a YYAaCTBAT B M3TOTBSIHETO HA TOJMILIHUTE MJIAHOBE C
uaew, MHEHHS u cTaHoBumla. CuMOuo3aTa BBB B3aMMOJICHCTBHATA MEXIy TpEeHbOPCKA H
ChbcTe3arenHa KOMUCHS 1€ MOANOMOrHe cucremara Ha TaekyoHno WT u B Ipyr BaKeH aclekT.
Obmiata pabota MexXIy JABET€ I'pyHH Ile 3alo3Hae U BbBEAE CHCTE3aTENUTE OT KOMHUCHUATA B
NEMHOCTUTE U3BBPIIBAHU OT TpeHbopUTe. ToBa BOAM A0 MO-paHHO (OpMHUpaHE HAa TPEHbOPCKH
KayecTBa W OIO3HaBaHE Ha MPOLECUTE B KOMYHHUKAalUATa [0 OCTa TPEHbOP-ChCTE3ATEN.
[IpeacraButenute Ha CheTe3aTeIHATAa KOMUCHSI MOTAT Jla Ce MPOSIBAT KaTO PEryiaTop Ha pelieHusITa
Ha 4WIEHOBETe Ha TpeHbopcKaTa KOMHUCHUSI NPEIBHJ AaKTUBHOTO CH BKJIIOYBAHE B CIOPTHO-
ChCTE3aTeIHUS LUKbJI U TO3HABAHE HA MPOIIECUTE U BBH3JICUCTBUITA BbPXY ChCTE3aTEIINTE.
Opranu3anoHHO-JIOTHCTUYHATA KOMUCHS, KOSTO QYHKIIMOHUPA KbM MOMEHTA J1a CTaHE YacT
ot KoMucusi mo MEHUDKMBHT Ha chOuTHS, 3aenHOo ¢ KoMucus mo miaHupaHe, opraHuzupaHe U
npoBexaane Ha ciopTHU cbouTHs (KITOTICC). [Ipennarame moaxo/a, Thid KaTO CYUTAME, Y€ ToJIsiMa
yacT oT npuoputetHute uean Ha b® mo Taekyonmo — ctun BT morar ga ce gocTurHat upes
criopTHUTE chOuTHs. Te KaTo coumaneH GEeHOMEH ca YHUKAJIHH 10 CBOSITA CTPYKTYpa U CHIIHOCT.
Cuutame 3a HEOOXOOUMO pa3AelCHUE MEXAYy JICHHOCTHTE IO IUIAHUPAaHE, OpPTaHU3WpaHe H
MPOBEXKJIAHE HA CIOPTHATa MPOSBA M YHUCTO MPAKTHUYECKOTO OCHUTYypsIBAaHE Ha MaTepHaJIHO-
TEeXHUYECKOTO oOopyaBane 3a Hes. [IpeacraButenute B Hanmpasinernue KIIOIICC e neobxoaumo na
MMAaT OMHUT B MEHUKMBHTA HA CHIOPTHUTE NPOsiBU. [la mo3HaBaT MpouecuTe, B3auMOICHCTBUATA U
WHTEpEeCUTe Ha CTerkxonabpure. COPTHUTE CHOUTHS MOraT Ja Cc€ M3MON3BaT 3a miatdopMa Ha
U3siBa Ha CIIOPTEH TaJlaHT, momyisipusupane Ha Taexkyonno WT, BKiIIoUBaHe Ha MPEICTAaBUTENH OT
Ipyny B pUCK, OJAarOTBOPUTENHA Kay3a, MPEACTaBIHE Ha HOBHM YCIyTW HAa CHOPTHHS Maszap U Jp.
[IpenBu KOMIUJIEKCHOCTTA U CJIOKHOCTTA HA CIIOPTHUTE CHOUTHUS C KOMHUCHITA € HEOOXOAUMO Ja
ObaT BKIIOYECHW €KCHepTH W mnpoduiupaHu mo3HaHUsS B cdepaTa. AHTaXUMEHTUTE Ha
OpraHU3alMOHHO-JIOTUCTUYHATA KOMHCHUSI OCBEH OCHUTYpsIBAHE Ha MAaTE€pUATHO-TEXHUYECKOTO
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o0opy/ABaHe 3a MPosBaTa 1€ UMa aHTAKUMEHT 32 HETOBOTO JOOPOCHBECTHO CTOMIAHUCBAHE, OMla3BaHe
Ha CBHCTOSHUETO MY, MOJIIbpPXKAHE HA PETUCTPU IO OTHOIICHHWE BUJA U OpOs HA PA3TUYHUTE
aptukynu. /[Bere 3BeHa Ha Komucusta Mo MEHUDKMBHT Ha CHOUTHS C€ HAMHpAT B MOCTOSHHA
KOMYHUKAIUs, KaKTO M cU B3auMopeiicTBaT cbc ChamiickaTta, M3nutHata, CriOpTHO-TEXHUYECKA,
Mapxkerusr u PR xomucumn.

HoceramnaTta komucus ot ctpykrypara Ha b® no Taexkyonno — ctun BT — Komucust Bpb3ku
¢ obmectBeHocTTa nMa ce monuduiupa Ha Mapketunr u PR xomucus. [Ipomsinara Ha rpynara
oOeaMHsBA /IBa €JIEMEHTA, CBHP3aHU C YCIEIIHOTO peali3upaHe Ha CIIOPTHU MPOIYKTH U YCIYTH Ha
nazapa. Cuurame, ye ¢ Tazu Komucus, ppkoBoacTtBoTO HAa bOT-BT 1m1e yckopu 3a10KeHUTE LUETU TTO
TpaliHO M YCTOMYMBO pa3MO3HABAHE HA OPTaHU3ALMATA U HaJlaraHe Ha MPOJYKTUTE HA CUCTEMaTa Ha
Taexyonno WT B crpanara.

OCHOBEH €JeMEHT B M3JI0KEHHUS MOAeN 3a ynpasieHue Ha Taexkyonno WT B bearapus e
30HUPAHETO Ha CTPaHATa HA 00JACTeH MPUHIUT. VIHOBATMBHUS B HALIMOHAJICH ACTIEKT IOAXO0/1 Hajlara
OCHOBaBaHeTO Ha KoMucHs 3a 30HAIHO pa3BUTHE KaTO CIIOMArarejeH opraH KbM CTPyKTypaTa Ha
B®T-BT. 3BeHoTO 111€ OBb/I€ aHTAXKXUPAHO C TPOCICAsIBAHE U KOHTPOJ Ha 3aJI0)KCHHUTE 3a BCSIKA 30HA
uenu u npuoputetn. Komucusita me € HaA30pHUK HAa 0OJACTHUTE peruoHu. T4 1me Oble B MpPsKO
B3aumojeiicteue ¢ HManutHara, CrnopTHo-TexHWYeckara, [IpoekTHara, Cpauiickata KOMHUCHH,
Komucusita 3a MEHUKMBHT Ha chOuTHS U p. B moamomarane pa3BuTHEeTO Ha audepeHlpaHuTe
30HU, TpyTaTa e U3MbIIHABA U pecTaBUTeNHU QyHKINU. [Ipy HE0OOXOUMOCT YIeH HA KOMUCHSITA,
3aeTHO C TPEACTaBUTE] OT Kiyba ompeneneH 3a 30HAJCH HAMECTHUK IIe MPOBEXKIAT CPEIld C
MECTHATa BJIACT, JIOKAJTHU MEIANH M XOpa OT OM3HEC CPEIUTE C I JISTUTUMALIUS U TIPEACTaBsIHE Ha
BU3HATA 32 CbBBMECTHH JIEMHOCTH. JJMHAMUYHOTO 1 eKcliaH3uBHO pa3BuTue Ha Taekyonno WT e cpen
ocHOoBHHTE npuoputeTd Ha BOT-BT. KakTo u3noxuxme no-paHo, CHuTame 4e TO € MOCTHXKUMO Ype3
MpuJiaraHe Ha pas3jieJieHue Ha peruoHaJIeH MPUHIUI TPEABUI CTieIU(PUKUTE B 00JIaCTUTE B CTpaHaTa.

3a1b00UCHUAT aHATU3 Ha MOMEHTHOTO chCcTossHME Ha Taekyonmo WT B beiarapus kato
pesyarar oT ynpasieHuero Ha bBDT paskpuBa CepuO3HM pE3EpPBU MO OTHOLIEHHE HA HETOBOTO
pasnpocTpaHeHue u nomyJispusupane (dur. 24).

- OdGnact Gez Kayo

. O6nact ¢ 1 knyo
O6nact ¢ 2 kayba
Ob6nact ¢ 3 wiyba

] Ob6nact ¢ 4 Kiiyba

ObnacT ¢ noBeye oT

4 gnyGa

®@ur. 24. Pasnpenenenne Ha kiayoose no Taekyonno WT B beirapus.

Eto 3amo, BBBEXIAHETO HA 30HM C TEXHHUTE COLHUAIHO-IEMOTPad)CKM M COIHAIHO-
WKOHOMUYECKH CIenu(PuKku OW CIIOMOTHAJIO 3a pa3pellaBaHETO Ha TPEJICTAaBEHHTE IPOoOIeMHU.
[TpeioskeHNEeTo € MOTUBHPAHO KAKTO OT reorpa)CKuTe U AeMorpadcku cneunuky Ha OTIACTHUTE
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palioHH, Taka U OT ChbCTOSTHUETO Ha pa3BuTHUE HA TaekyoHn0 WT B TAX. 30HATHOTO pa3npeesieHue
usnarame, Kakto ciensa (dur.25):
1. 3ona Cogus — Bruimousa: O6mnact Codus-cronuua, Copuiicka obmnact, Obnact [lepruk.
2. 3ona CeBep-3anaa — O6nact Buau, O6mact Monrtana, O6nact Bparna.
3. 3ona CeBep — O6Gmnact Ilnesen, O6mact JloBeu, O6mact ['abpoBo, O6nact Bemuko
TwprOBO, O6mact Pyce, O6mact Trprosuiie.
4. 3ona CeBep-u3tok — O6Omact Pasrpax, O6nact Cwmctpa, O6nact J{o6puu, Obnact
Bapna, O6nact Illymen.
5. 3ona KOr-uzrok — O6mnact byprac, O6nact Cnusen, O6nact M0G0
6. 3ona LlenTpanna — O6nact Crapa 3aropa, O6nact [lnoBaus, Obnact XackoBo, O6mact
Kepmxamu, O6mact CMouisH.
7. 3ona KOr-3amaa — O6nact ITazapmxuk, O6mnact briaroesrpaa, O6nact Krocrenann.

3ona Codwus
3ona CeBep-3anamg
3ona CeBep

3ona CeBep-H3TOK

- 3ona FOr-u3rtok
- 3oHa llerTpanHa
- 3oHa [Or-3zanaj

@ur. 25. 3onupane Ha ynpasieHueto Ha Taekyonno WT B beirapus.

OT U3M0)KEHUETO O-PAaHO, OTHACAIIO C€ KbM TEPUTOPUATTHOTO Pa3IpeAesIeHHE M0 Celaaule
Ha wieHoBeTe Ha b® no Taekyonno — crun BT, Bnucanu B Peructbpa Ha MMC o un. 9, an. 1, 1.1
ot 3®BC ycranoBsiBaMe, pa3auyus B TOJEMH IMANIa30HH 110 OTHOIIICHUE YUPEJECHU CIIOPTHH KITyOOBE
no Taekyonno WT B oTaenHuTe 30HM. NHTEH3UTETHT HA OPraHU3AIMUTE € ChbCPEIOTOYEH B 30HA
Lentsp ¢ 0011 Opoit peructpupanu kiaydose 21 ot o6mo 33 kem bOT-BT. B nienTpannara 301a ce
WHIUKUpAT 5 GyHKIMOHUpamu kiryoa. B 3ona FOr-3aman — 4 opranuzanuu no Taekyongo WT. B
Hali-MamniabHaTa 1o Opoil BKIOUYeHH obmactu 30Ha — CeBep ca peructpupanud 2 kinyba, a B
oOkpwxkaBamuTe s 30HU — CeBep-3anag u CeBep-U3TOK HsAMa HHUTO €HA PETUCTPHpaHa CIIOPTHA
opranm3anus o Taekyonmo WT. B 3oma IOr-m3rok cwiiectByBa camo 1 CmopreH kiy0 1o
KOpErcKoTO O0IHO N3KYCTBO H CIIOPT.

PaifoHupaneTo Ha cTpaHaTa U TEKYIIOTO ChCTOSHUE Ha CTPYKTYPHO-OPTraHU3AIlMOHHO HUBO
Ch3JaBaT MPEINOCTAaBKH 3a MpealpHeMaHe Ha CTpaTeruiyeckd MOJIXOoau OT cTpaHa Ha b® mo
Taexyonno — ctun BT. Te ce ornmnuaBar ¢bhC CBOsSITa MHAUBUAYATHOCT U 11€J1, KOUTO CE 00YCIaBsT OT
creneHTa Ha pa3ButHe Ha Taekyonmao WT BBB Besika 30Ha. B palionuTe 6e3 HUTO €1Ha perucTpupaHa
CIIOpTHA Opra"u3amus 1o oJuMnuiicko TaekyoHmo, BDPT-BT e HeoOxomumo 1a H3BBPIIN
3abJI00YEHO MapKEeTHHIOBO IpOYy4YBaHE C LN NpuaoOuBaHe Ha wuHpopmanus 3a (akropure,
BIIMSICIIIM BBPXY peallu3upaHeTo Ha ciopTHU kirybose o Taekyonno WT. [Ipyr noaxon 3a TpaitHOTO
U YCTOMYMBO Pa3BUTHE B TOPEIIOCOYCHHUTE 30HU € CTPATErHMYecKOTO IutanupaHe. Heobxomumo e
Ch3/IaBaHE Ha IPOrPaMHU C ICHHU paMKa, LIeJIU, IPUOPUTETH, CPOKOBE, OUAKBAHU PE3YJITATU U KOHTPOJ.
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buxme Morim 1a OTHECEM M NPWJIOKUM TOPHUTE UHCTPYMEHTH M KbM 30HUTE C MO €IUH WJIM JiBa
peructpupanu crnopTHH kiy6a mo Taekyonno WT. Bernpekun oTHOCHTEIHO HUCKUSL Opoi KiryOoBe,
HIMYMETO Ha NMpoduIMpaHuTe CHOPTHU opraHu3auuu B 3oHUTE FOT-m3ToK 1 CeBep crocobcTBa 3a
YCKOpsiBaHE Ha mpouecutre no peanusupane Ha uenute Ha BOT-BT. OcHoBeH MexaHU3bM 3a
paspeliaBaHe TEPUTOPHATIHHUTE MPOOJEMH CBBp3aHM € MomylssipusupaHero Ha Taekyonmo WT,
cuhTaMe 4e € aHraXHPaHETO Ha KAJPOBHU Pecypc ¢ Hy)KHaTa KBATM(HUKAIMSA 32 U3TPaKJaHETO Ha
TpailHM MapTHHOPCKM B3aMMOOTHOILIEHHUS B CHOTBETHUTE pernoHu. OOexkT Ha (opmupaHe Ha
MapTHHOPCKU OTHOUICHHsI € MECTHATa BJIACT, KOSTO Ype3 CBOSITa MpPaBHO-HOPMAaTHBHA ypenda Ou
MOTJia J1a OCUTYpH (UHAHCHpPaHE 3a U3ITbIHEHNUE JEMHOCTUTE Ha CIOPTHUTE KITyOoBe 10 TaeKyoH 10
WT B croTBeTHHS paiioH. ChII0 Taka MECTHATA YIIpaBa MOXKE Ja OKa)Ke ChJICHCTBUE 110 OCUTypsIBaHE
1 HaeMaHe Ha ChbOPBKEHUE, OTTOBAPAIIO Ha HYKAUTE 3a IPOBEXKAAHE HA aJIEKBATEH TPEHUPOBBYEH
npouec o Taekyonno WT. Jlpyr acnekt Ha MOJE3HU MapTHHOPKM B3aMMOOTHOLIEHHUS € TO3H 3a
B3aMMOJICHCTBHE C YUMJIMIIHUTE PBKOBOJCTBA B oOnactute. MHCTUTYHMUTE pa3monarar KakTo ¢
OCHOBHUS pecypc 3a (YHKIIMOHUPAHETO HA €AMH CIIOPTEH KIIyO — TPEHUpAIUTE, B CIIydas YUYCHUIIN
OT YYHJIMIIATa, HO U ChC CHOPTHA 6a3a, B KOATO MOXKE J]a ce MPOBEXAAT 3aHUMaHus 1Mo TaekyoHa0
WT. BzaumoneiictBueTo mo octa CriopTeH kiyd — Yuunuiie € ycrenHa opmyiia B pa3BUTHETO Ha
MAacoOB CHOpPT. AHTaXUpaHOTO ¢ mnonyispudupaHe Ha TaekyoHao WT JIBKHOCTHO JUIE B
pervoHasieH mamad € HeoOX0UMO J1a U3TPaau MAPTHHOPCKA OOBBP3AHOCT M C MECTHUTE Menuu. B
pe3yaTar Ha 100pHUTE OTHOIICHUS C JIOKATHUTE MEJIUH C€ Ch3aBa JOMBIHUTEIHA UICHTUYHOCT Ha
CIIOpTHAaTa MHCTUTYIMS, peKJIaMupa ce AEMHOCTTAa 1, JOCTUTa CE 10 IIMPOK CIIEKTHP OT NOTEHI[UAIHN
notpeOuTeny u Ap. B mpouecuTe mo npuBIMyYaHe Ha MapTHHOPH B pa3BUTHETO Ha Taekyonno WT Ha
MECHO HUBO € HEOOXOJMMO M aKLUEHTHpPaHE KbM JIOKAJTHHUS OW3HEC M YacTHU opraHu3anuu. Tosa
JIOTIpUHACS 3a MPHUBJIMYAHE HA CIIOHCOPU Ha CHOPTHUS KiIyO, (huHaHCOBa 00€3MeUeHOCT Ha BCUYKU
WJIM 4acT OT JEWHOCTUTE Ha OpraHU3alMATa, UICHTUYHOCT, ACOUUHUPAHE, TOCTHI A0 MO-IIUPOKA U
HETPaJUIIMOHHA 32 KJTy0a KOHTaKTHA MpeXa U U3BJIMYaHE HA JPYTH MOJI3H.

B o6ocobenara nenTpanHa 30Ha 1 30Ha FOr-3amaj, Kbjie ChIIECTBYBAT CHOTBETHO 10 5 U 4
Kiy0a MPUOPUTETHUTE IEIW Ha pAllOHUTE MOXEM Jla CBBPKEM C EKCIIaH3MBHOTO pa3BUTHE Ha
Taekyonno WT HacoueHo B I0XKHHTE 00JacTW Ha cTpaHata. V3NMOXKEHHWTE IMO-rope CIocoOH 3a
paspelaBane Ha TepUTOpPHATIHHUTE Mpoliemu B cuctemara Ha Taekyonmo WT, Ouxme Morium na
MIPUIIOKHUM U B T€3U JiB€ 30HU. [IpeBu o-BUCOKHUS Opoii cIOpTHH KIIyOOBE B pa3rieKJaHUTE 30HU
OT TO3M B OCTaHaIMTE 10 cera, B LlenTpanna u FOr-3aman 30Ha akeHTHT NONaAa U BbPXY pa3BUTHE
Ha BUCOKO CIIOPTHHU pe3ynTaTtu. HamuumeTo Ha moBeue KiryOoBe B 000COOCHUTE pallOHU Ch3/1aBa
MPEIOCTaBKHU 3a MPSAKO B3aUMOJICHCTBUE MEXKTY CIIOPTHUTE KIyOOBE KaKTO B TPEHUPOBBHYEH, TaKa
1 B CIIOPTHO-ChCTE3aTENCH acneKkT. XapakTepbT Ha Taekyonmo WT kaTto nHIuBHayajaeH OO€H CIIOpPT
HaJlara akTUBHO BKJIFOUBAHE HA CIIAPUHT MMAPTHHOPHU B MOATOTBUTENHUS Mporiec. OOMEHBT Ha OIHUT ¢
pa3NUYHM 10 MaHHEpP W THUIOJOTHS CBhCTE3aTeIM CIIOCOOCTBA 32 TEXHUKO-TAKTHUECKOTO UM
u3pacTBaHEe B OJIMMIIMiicKaTa qucuMIuinHa ,Kyorugi®. BzaumMoaelcTBUETO MEXIy TPEHHpAId OT
pa3nuYHM KJIIyOOBE CUUTaMe, Ye IMOANOMAara 1 yChbBbPIICHCTBAHE HAa Bb3MOXKHOCTUTE M KallalluTeTUTE
UM U B JUCLMILINHA ,,Poomsae*. 3rpaxxqaHeTo Ha TpaliHU U yCTONYMBH BPB3KH MEKIY OTACITHUTE
WHCTUTYIMH, pa3BuBamm TaekyoHmo WT ce katanmu3upa ¥ OT TepUTOpUATHATA OJIM30CT MEXKITY
kiyooBere. ToBa BOAM 10 HaMajsiBaHE HA JOTUCTHYHUTE Pa3XOAU MO MPOBEXKAAHE U Y4acTHE B
CbBMECTHH CIIOPTHU CHOUTHSI U TPEHUPOBKU. B3auMoOTHOIIEHUATA MEXIY CIIOPTHUTE KIIyOOBE B
OTJEJHUTE 30HM U3rPakJaT HOBA KOMYHHUKAIIMOHHA MpEXa, COLMAJHA cpefa W KYJITypHHU
pa3bupanus, HOCEIU CTIeHU(PUKUTE HA ChOTBETHUTE PETHOHHU.
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Karo naii-mamniabHa oT mpeIcTaBeHOTO TEPUTOPHATTHO pazjaeneHue e 30Ha Codus, B KOATO ca
peructpupanu 6130 65% ot xirydosere o Taekyonno WT B ctpanara. ToBa ch31aBa Bb3MOKHOCTH
3a 000co0sIBaHE HA TOJISIM KamaluTeT OT TPEHHUPAIIH, KOETO € XpaHUTelIHA Cpejia 3a OTIMYaBaHe Ha
TaJaHT, YChBBPIICHCTBAHE HA CHOPTHO-TEXHUYECKUTE YMEHHUSI U MOCTUTAHE HAa BUCOKHU CIOPTHU
pesynTatu. BHUKBaiiku B pasmpenelrieHHeTo Ha KiyOoBe, ycTaHOBsBame, 4e 17 OT TiIX ca
pasnonoxenu B oomact Codusi-cronuna, 2 B Coduiicka odmact u 2 B O6nact I[lepauk. AHaIU3BT
IT03BOJIsIBA J1a OTHECEM HU3JI0KEHUTE NO-TOPE MPENOPBHKH 32 €KCIIAaH3UBHO TEPUTOPHUAITHO Pa3BUTHE U
KBbM ChIlleCTByBamuTe KixyooBe ot 30Ha Codust ¢ m3kimodeHne Ha Te3u oT Codusi-cronuma. Karo
TEPUTOPHUAITHO pa3JieJICHUE, MPEACTABEHO C HalW-MHOTO cropTHU KiayOoBe mo Taekyonmo WT B
30HaTa Ce Ch3/1aBaT MPEANOCTaBKH 3a JWHAMHYEH OOMEH M B3aMMOJICHCTBHE MEXAY KIyOOBeETe.
Hapen c ToBa ce cb3aaBa U KOHKYPEHTHA CUTYALUs] MEXAY UHCTUTYLIMHUTE, Mpejiaraiy yCiIyru 1o
Taekyonno WT Ha cnoprHus mnaszap. VHOBaTMBHOCTTa M HECTaHJAPTHUTE NOAXOAW Ouxa
JOTIPUHECITN 33 U3TPAXKJAaHE HA OTIIMYUTEIHUTE YEPTH Ha CIIOpTHaTa opranuzanus. Hanuuuero Ha
MojiepHa coOCTBeHa 0aza, M00pOo MaTepHaIHO-TEXHUUYECKO oOe3leyaBaHe W IMO-TOJSIM  Opoi
KBATU(UIIMPAH KaJIpOBU TEPCOHAN, CUYMTAME 4Ye OWxa CIOCOOCTBAM 3a YTBBPXKIAABAaHETO Ha
CIOPTHHUSI KITYO Cpell KOHKYpeHIUATa. PalioHbT ce XapakTepu3upa ¢ TpaiftHa CIIOpTHA aHTAKUPAHOCT
Ha MO-TOJsIMara 4acT OT MJIAJEXKHUTE B HEro, KOETO yBEIMYaBa IPEAU3BUKATEICTBATa Ipex
cnopTHHTE Ki1yOoBe 1o Taekyongo WT.

[IpennoxxeHoTO paiioHUpaHe OW JONMPHUHECIO 3a MpHJIaraHe Ha WHAWBUIYaJeH MOIXOJ B
paszsutuero Ha Taexkyonno WT cnopen xapakrepa Ha 30HAaTa, HEWHMS TEMII HA PACTEXK, 3AJI0KEHU U
MIOCTUTHATH pe3ynrtaTH. B nombiaHeHne kbM 000c00sBaHE HA 30HHUTE, CUMTAME Y€ € HEO0OXOIUMO
cpaciictBue Ha b® mo Taexkyonno — crun BT 3a peanusupane Ha CTpPAaTErMYECKUTE LEIU 110
pasumpsBaHe ManjaOure, MOMYyJIIpU3UpaHe Ha OJIMMIIMNACKUS OOC€H CIOPT M MOCTUTaHE Ha BUCOKH
CHOPTHM pe3yaTaTu. TakoBa MoAnoMarane MoxXe Jia C€ OCUTYPH 4pe3 OIpelesiHe Ha eIMH KiIy0 3a
CBOM HAaMECTHHMK KbM Bcsika 30HA. [lo To3um HaumH HamumoHanHata Taekyonno WT opranuzanus
JieNierrpa IpaBOMOILKS Ha CTPYKTypa oT peruoHa. KinyObT e ce cTpeMH KbM peallu3upaHe Ha
crparernueckute nenu 3a bOT-BT, nmo3naBaiiku crenudpukute U GyHKIMOHUPAHETO Ha 30HATa,
MECTHATa BJIACT U PETUOHATHU Bb3MOXKHOCTH.

3a 30HUTE, B KOMTO HsIMa HUTO eIuH peructpupan kiyd mo Taexyonno WT (3ona Cesep-
u3tok u CeBep-3amaa) € HE0OXOAMM HHOBATHBEH 3a HAI[MOHATHATA CIIOPTHA OPTaHU3AIIHS TOJIXO/ B
MHCHSTAa UM 32 NOMYJSIPU3MpPAaHE HA OJIMMIMHCKOTO TaeKyoHI0, pa3lIMpsBaHE Ha MpexaTra OT
KJIyOOBE W yBeJIMYaBaHE O0IIaTa aHTaKHUpaHa ¢ KOPEHCKUs OOEH CropT Maca. 3a M3NBJIHCHHE Ha
3amaunte npemiarame bOT-BT nga wusnpatu kBammduiupaHd TpPEHbOPH, KOWTO Ja Obaar
npeAcTaBuTeN Ha opranu3anuara B 30Ha CeBep-uztok m Cesep-3aman. Te Ouxa mormu na
MPEJICTABAT OCHOBHUS CH KITy0, yupeIsiBalikKi HETOB KJIOH B HOBUSI PETHOH Ha JeHHOCT. Bh3MOXKHO €
U CBb3/l1aBaHE Ha M3LJI0 HOBAa OPraHu3allvs, KOATO Ja HE CE acOLUUpa ChC CBUIECTBYBALLU [0
MoMeHTa CTpyKTypu. bOT-BT upe3 B3aumoneicTBue ¢ MeCTHATa BJIACT a OCUTYPST CIIOPTHHU
ChOPBKEHUS, KOWUTO Ja ObJaT HW3MOJ3BaHHM 32 TPEHHPOBBUEH mporec. HarumonamHaTa cropTHa
OpraHm3anus Ja T0eMe KOHKPETHH (UHAHCOBH aHTAXUMEHTH KbM HOBOCHOPMHUPAHHUTE
opranuzanuu B 30HuTe. /la ce Hanoxar ¢uHaHCOBU 00JEKYEHUS KbM HOBHS KIyO B paMKHUTE Ha:
O0CBOOOKTaBaHEe OT 3alulallaHe Ha roauiieH wWieHCKH BHOC kbM BDT-BT 3a cpok ot 1 romuna,
0CBOOOKIaBaHe OT 3aIUlalllaHe Ha TaKCH 3a KapTOTEKHWpaHe Ha TPEHUpAIIUTE 3a CPOK OT | roauHa,
ocBOOOXKTaBaHe Ha 3aramiaHe Ha Takcu KbM BDT-BT oT mpoBemeHun u3NUTH 3a TEXHUYECKH
CTCTICHH 32 MBPBUTE JBAa W3MKTa B KiIy0a, OCBOOOXKIAaBaHE OT TaKca MPaBOydYacTHE B IBPBOTO
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IbpKABHO IIBPBEHCTBO, B KOETO ydacTBa kiyOa. Hapen ¢ ¢unancoBute obnekuenusi, bbarapcka
denepauus mo Taexkyonmo — crtun BT na ckimoun 10roBop ¢ TpeHboOpa B Kiy0a 3a B3aUMHHTE
AHTAKUMEHTH Ha CTPAHUTE U €KEMECEYHO Bb3HArpakJ€HUE 3a TPEHbOpPA HA CTOMHOCT €/IHa
MUHHMaJIHa paboTHa 3aruiata. YacT OT CTUMYJIMpPAaHETO Ha pa3BUTHETO HA KITyOOBeTE € OKa3BaHEe Ha
OpraHU3alMOHHO-aIMUHUCTPATUBHO chaeicTBHE OT cTpaHa Ha bOT-BT no orHomenue yyactue ¢
MIPOEKTH 110 MECTHH ¥ HAIIMOHAIHU NMPOTpaMHHU 3a (UHAHCHpPaHE Ha JEHHOCTH 3a CPOK OT 3 TOAUHU
OT YUpEIsSBAHETO HA OpraHU3aIUATA.

3a peanu3upaHe Ha IEIUTE IO paslIUpsiBaHe MpexoBus ooxsar Ha Taexkyonmo WT u
MONyJISpU3UpaHe Ha OOWHOTO HM3KYCTBO M CIHOPT € HEoOXOAMMO KaJpoBO o0Oe3mevyaBaHe.
KBanuduuupanure TpeHbOPH, HY>KHH 33 U3ITBIHEHUE HA CTpATErusATa MOraT Aa ObAaT OCUTypEeHH 1O
JIB€ HallpaBiieHUsA. EqHa 0T Bb3MOXKHOCTUTE € KOMaHAUPOBAHE Ha TPEHbOPHU C OIUT, U3ITBIHSABAIIN
JIEWHOCTH B OCHOBEH 3a TAX Kiy0. OTAelstHeTO MM OT I'bpBUYHATA MM OpraHU3aIUs Ch3JaBa
IIPEATNIOCTABKU 3a IpUJIaraHe Ha YTBBPACHHU MOAXOAM B paszBuTueTo Ha Taexkyonmo WT. [lpyra
aJNTepHATHBA CBbP3BaME C aHIAXXMPAHE HA YCIEIIHO 3aBbPIIAIIM CTyIeHTH OT Hanmonaina ciopta
akanemus ,,Bacun JleBcku®. Crnen npugoOnBane Ha MpodeCcHOHAIHA KBaTU(HUKAIUA ,,TPEHbBOP TIO
Taexyonmo®, nunata morat ga 6saat nposinedeHu oT bOT-BT u tpaiino anrakupanu B cucremara
Ha Taexkyonno WT, peanusupailku TpeHbOPCKHUsS CHM MOTeHUMan. M3mokeHaTa mo-rope mporpama
ouepTaBa HEOOXOAMMOCTTAa OT CHUMOMO3a B HWHCTHUTYLHMOHAJHUTE B3aUMOOTHOIICHUS MEXKIY
®enepanys — CriopteH kiyd — O6pazoBaTeTHa HHCTUTYLUS U CBILO Taka ce 00yciaBsi OT KaueCTBOTO
1 Bb3MOXHOCTUTE Ha KaJIpOBUS PeECYpC.

IIpennoxkenata KOHLENIMS 3a 30HUpaHEe Ha bbarapus Kato eleMEHT OT Mojena 3a
ynpasienue Ha Taekyonno WT B cTpaHara e B clieIcCTBHE Ha HSIKOJIKO OCHOBHH (akTopa. Equn ot
MOTHUBHTE €, Y€ 1Moj00Ha GyHKIIMOHATHOCT UMAT CcTpaHu kKaro ['epmanus, Utamus, ABctpus, ['bsprus
U Jp., KbJAETO KIyOOBe ca 000COOCHU Ha TEPUTOPHANICH MPHUHIIUI, CTPYKTYPUPAIIH PETHOHATHU
(dbeneparyu, WICHyBaIlly B HallMOHATHAaTa opranu3anus 1o Taekyonao WT B apprkaBara. ChIIo Taka,
cuhTtamMe 4e AeMorpadckute, KyITYpHH W COLMATHM OCOOEHOCTH M CNeUU(PUKH Ha OTIEITHHUTE
TEPUTOPHHM B CTpaHaTa HajaraT pa3jIMuHU OAXOAU B YIPABJIEHUETO HA CIIOPTA U B YACTHOCT TOBA HA
Taexyonno WT.

CrnoptauTe KIyOOBE ca COLMAIHA HMHCTUTYLHS, B KOSATO C€ 33J0BOJISIBAT Pa3sHOPOIHH
norpedbHoctu (M. Canmancku, 2009). MoxeM 1a TBBPIUM, Y€ HIKOHW CIIOPTHHU KIIyOOBE ca IIO-
KOMILUTEKCHU OT PenepannsaTa, B KOSITO 4jaeHyBaT. ToBa Mpon3Tuya OT KOHKYpEHTHATa CUTyalus, B
KOSATO C€ HaMUpaT U pa3HOBUIHOCTUTE HA YCIYTU U IPOJLYKTH, KOUTO MIpeJiaraT Ha CHOPTHHUS Iasap.
CnoxxHOCTTa Ha OpraHu3anusTa ce o0yciaBs W OT CBOEOOpa3HUTE B3aUMOOTHOIICHUS MEXKIY
OTJIEIIHUTE TPYNH NMoTpeduTenu B kiryda. ETo 3ammo, cunrame ye cnopTHUTE KITyOOBE ca Hepa3/eliHa
4acT OT Mozela Ha ynpasieHue Ha Taexkyonno WT B beirapus.

Bwrnpeku oTHOcHTENHATa CM aBTOHOMHOCT, 00ade CIOPTHUTE KIIyOOBE MO TaeKyOHAO CTHI
WT 3aBuCAT OT B3aMMOACUCTBHUATA C HAIMOHaNHaTa Qenepanus, APYrd CHOPTHU KIyOoBe,
Ibp>KaBHA, MECTHA BJIACT U JPYTU OpraHu3anui. MoxkeM Ja oXapaKkTepu3upame CIOpPTHUS KITyO 1o
TaexkyoHIO KaTO MHCTUTYLHS C LENU U IPUOPUTETH MAEHTUYHH ¢ Te3u Ha bDT-BT u crpykrypa
CXOJIHAa HAa HEWHara. YCTaBHUTE M3UCKBAHUS 32 YICHCTBO BbB PDenepanusata KbM IOPHIAYECKUTE
JIMLA ca 1a OCHIIECTBSIBAT TPEHUPOBBYHA U CIIOPTHO-CHCTE3ATENHA JEHHOCT M0 criopTta TaekyoHno
WT (Ycras, 2018). Jlpyru HOpMaTHMBHU H3UCKBaHUsA 3a mnpuchenuHsBane kbM bDT-BT ca
3aKOJMpaHd B 3aKoHa 3a (PU3UYECKO BB3MHUTAHHE U CIOpTa. B MpeanokeHHeTo HU H3Jlarame
CTPYKTYPHO-(DYHKITMOHAJIIEH MO/IC] Ha YIpaBJicHUe Ha criopTeH kiy0 mo Taekyonmpo WT (Pur. 26).
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B Hero ca 3aioxeHu TpaaIuIIMOHHUTE 32 €Ha CIIOPTHA MHCTUTYIHS eneMeHTn — O0mo crOpaHue,
VYupasurenen cbBeT, Komucuu u ap.

C OBILIO CbBPAHIME )
C Konrpoinen cbBeT ) l C YopaBuTeleH cbhbBET )

IMpencenaresn (1):
SamM.-nipegcenarea (2)

‘I)I‘II—IBHCDEIO ~CHCTOBOIC
CnopTHO TEXHHUYeCKa MeqMiumMmHC KO
Mapxkernur 1 PR H aaMHHHCTPaTHBEH
KOMHMCHS P ocUrypABaHEe
CTIJEHBOPCKH maﬁ)

| 1

I I BezpacToBH IpyIiH, MoJi,
: ITpakTHKyBaliH CrcTezaresim =q—> KaTeropHH, KJIacoBe,

1 | AMCIIHTITHHIMI

K 4

HdonenauTteneH nepconan: [Neuxonor,. HyrpuuwucT,
CronapHHT DapTHBOPH M IpP.

®@ur. 26. CTpykTypHO-(DYHKIIMOHAJIEH MOJIEN Ha yIpaBieHue Ha criopTeH Kiy0 no Taexyonno WT B bearapus.

ChIeCTBEHOTO B IpeICTaBeHHs Mojen € Hanuuuero Ha KoHTposneH cbBeT B KiyOHaTa
CTPYKTYpa. 3BEHOTO 1€ M3IIBJIHABA KOHTPOJIHU (YHKIIMU IO OTHOILICHME CIICJIBAHE HAa BU3MATA 32
pa3BUTHE Ha opraHu3auusaTa, ouepraHa oT pemeHusta Ha OC. Cplio Taka 1€ UMa JOCTBI 10
¢dbuHaHCOBUTE eHtHOCTH HA KiIyOa ¢ Hag3opHa 1en. ChopmupaneTo Ha mogo0HO 3BEHO CIIOCOOCTBA
3a Mmo-1o0po BB3NpPUEMaHE Ha PBKOBOJACTBO Ha KIy0a M YBEPEHOCT, Y€ HHCTUTYIMSATA Cle/Ba
MPUOPUTETUTE CH.

Jpyro HampaBiieHuE, KOETO CYUTaMe, ye € Heo0X0IMMa B CbBPEMEHHUS MOJ1€] 32 YIIPaBIeHUE
Ha cniopteH kiy0 mo Taexkyonno WT e Mapkerunr u PR komucus. CnenuaaiucTuTe B 3BE€HOTO 1IIE
UMaT 3a 3ajJayda Jia yCTaHOBAT J0OpOTO YIpaBICHHE Ha OpraHU3alMATa, MOJEPHU MOIXOAU B
KOMYHHKAIUSTA ¥ B3aUMOJICHCTBUETO, KAKTO C WICHOBETE HA HHCTUTYIIUATA, TAKa U C IPYTH BAKHH
CTPYKTYpPHH €JIEMEHTH OT CUCTEMATa Ha CIIOPTA.

OcHoBHa 3a/1a4a Ipel KOMUCHSATA 1€ € U IIPOyYBaHE Ha Bb3MOYKHOCTH 32 OCUTYypsIBAHE Ha
nporpaMHO (pUHaHCHpaHe 3a JIeWHOCTH, M3BBPIIBAHU OT KiyOa. UneHoBere Ha rpymara Ie ca
aHTXUPAHU C U3TPAKIAHETO Ha HACHTUYHOCT, pPa3MO3HAaBaeMOCT M TpalHO HajaraHe Ha
OpraHM3alnusaTa NpeaBU] IMHAMHUYHO HM3MEHsIara ce cucteMa Ha cnopta. B Mapketunr m PR
KOMHUCHSITA € HeoOXOoAuMOo JAa ObJaT MNPUBJIEUEHU EKCHepTH, ¢ OoraTu KOMIETEHIMH IO
(GyHKIIMOHMpPAHETO Ha MKOHOMHYECKaTa OOCTaHOBKa B CTpaHaTa M W3BBH Hes, OTKOJKOTO
3aBbJDKUTENHO € o3HaHus B Taekyonno WT.

@DUHAHCOBO-CYETOBOJHUS U AJAMUHUCTPATHBEH OTJEN € KOMIUIEKCEH OpraH, o0eIuHsBAIl
HSIKOM OCHOBHH JISHHOCTH B )KU3HEHMSI IMKBJI HA KiTyOa. [IpeiBu pa3sHOPOAHUTE YCIIyTH ITpeyIaranu
OT OpraHu3aluUTe, NPOrpaMHO (PMHAHCHpPAHE HA JEHHOCTH, AOTOBOPEHHM B3aMMOOTHOIICHUS C
IOPUANYECKH JIMLA OT YAaCTHUS CEKTOp U JIp. € HeoOX0IUM ONepaTuBHO (PMHAHCOBO 3BE€HO. YacT ot
aHTXUMEHTUTE MY Ca CBBbpP3aHH C HaBPEMEHHO 3aIulaljaHe Ha BCUYKU (PMHAHCOBU 3abJIKCHMUS,
MPOM3THYAIIM OT JOTOBOPHM U cropasyMeHusi. CbhXpaHEHHETO Ha Pa3XOJHO-ONpPABAATEIHU
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JOKYMEHTH, OCUETOBOASBAHETO M OTYETHOCTTa MM CBHINO Ca 3aAbJDKUTENHM 3a pecopa. B
KOHTaKTHATa CH MpPEKa, CIIOPTHUSAT KIIyO € 0OBBp3aH C MHOTO MHCTUTYIIUU OT PAa3IMUYEH XapaKTep.
B cTpykrypara cu opranuzanusrta TpsOBa 1a uMa aIMUHUCTPATUBEH TIEPCOHAI, KOWTO J1a OJabpKa
BUCOKO HHMBO HAa KOMYHHUKAllUsg C TApTHROPUTE HA CHOPTHUS KIyO. 3aabDKUTETHATa
KOPECTIOHCHIINS, KOSITO MPOBEXKAAT KIyOOBETE Ha MEXIYWHCTUTYLMOHATHO HHUBO B HAI[OHAJCH
acniekt ¢ ¢ MMC u apyru IbpkKaBHU BEIOMCTBA, OOIIMHA MO CENAIUIIe, HAI[MOHAIHATA CIIOPTHA
denepanusi, CHOpTHU KiIyOOBe, OpraHM3alMyd OT YacTHUS CEKTOp W JAp. B MexayHapojeH IuiaH
aJIMMHHUCTPAaTUBHOTO 3BEHO TMOJIbPKAa KOMYHHKAIUs C UYKIECTpPaHHU CIOPTHU KIyOOBeE,
denepanuu 1 OpraHu3alvy 3a peaju3upad Ha HaJHAIIMOHAIHU JEHHOCTH.

Cuutame, ye CHINECTBYBAT PE3EPBH B CTAHMAPTHHS CTPYKTYypHO-(DYHKIIMOHAIEH MOJAET Ha
cioptHUTe Kiyoose o Taekyonno WT B ctpanara. ETo 3a1o, npeanarame yCbBbpIICHCTBAaH TaKbB,
KOHTO € ChOOpa3eH ¢ OCHOBHUTE HYXIIM Ha KiyOoBeTe B bhirapus oT eqHa cTpaHa, a OT JAPYra, ¢
M3UCKBAHUATA Ha IIPEIIIOKEHUS MOJien 3a ynpasiieHue Ha Taexyonno WT B bearapusi.

BakeH MHOBAaTMBEH MOMEHT B MPEIJIOKEHUsSI MoJen 3a ynpasieHue Ha Taekyonmo WT B
bovarapus e cp3naBanero Ha Hanmonanen nentbp no Taekyonao — ctuit BT. Ot ropuandecka rieiHa
TOYKa TOM HE € CAMOCTOATEIIHO IOPUIUYECKO JIUIIE, @ € TOMOITHO 3BeHO KbM BDT-ctun BT. Toii e
Ha MPSAKO MOJYMHEHHE Ha YTIpaBUTENIHUS ChBET Ha (enepanusara. Cuurame, ye MO3ZUIIMOHUPAHETO
My OT JIOTUCTUYHA I'JIeZIHa TOUYKa € JIOTUYHO a Obje B rpax Codusi, BBIPEKH 4e MMa J00pHU CBETOBHU
MPAKTUKU KOUTO T'O TIO3UIIMOHUPAT B/B OIM30CT JI0 IJIAHWHH U JPYTH €CTECTBEHU MPUPOTHHU PECYPCH
(mo mogoOue Ha HeroBUTe KopeHu). HeroBara poins u (QyHKIMHU ca Ja MOAIoMara JeHHOCTTa Ha
¢benepanusra (B T.4. Ha OTJACIHUTE KOMUCHH C IPHOPUTET ,,CIOPTHO-TEXHUYECKATa KOMHUCHA ) ChC
cnenupuIHA, TPOPUIHNPAHU TIEPMAaHEHTHH IEHHOCTH, KOUTO CBBP3BAME C:

1. NsrpaxaganeTo W moAIbpKaHETO Ha ChBPEMEHHaA MOJIEpHa cropTHa 0a3a (B T.d.
HEHHOTO MOJEpHU3HpaHEe U 000pyABaHE) 3a LEHTPATU3UpaHa MOATOTOBKA HA €IUTHU ChCTE3aTENH
no Taekyonmo WT.

2. [IpoBexnane Ha HEHTpaIU3UpaHa MOArOTOBKA HA EJIUTHU CheTe3arenu no TaekyoH1o
WT, kosiTo 11e 1mo3Boyd Ha deeparusaTa a uMa morjel ¥ KOHTPOJI BbpXy (UHAHCHpaHATa OT Hes
noarotoBka. [logo0eH moaxoa MO3BOJISIBA KAKTO HAJIAaraHEeTO HA €UHHU METOJMKH 32 U3TPAKIaHEe
Ha CIUTHU CBhCTE3aTelld, Taka W BHBEXKIAHETO HA JOOpPH MOJENH 3a YNpaBICHHE Ha CIIOPTHO-
TPEHUPOBBYUHHUS TPOIIEC.

3. [IpoBexxmane Ha 00yueHUs, CEMUHApH, KOH(MEPEHIIMA U JAPYTH MPOSBU, KOUTO I
MOJ0OpAT KAaKTO KaJpOBOTO DPAa3BUTHE U YIPABJICHUETO Ha IEpPCOHaja, Taka M M€ MO3BOJIST
BHEAPSIBAHETO HA HAYYHUTE AOCTHXeHUs B criopta. [1o To3u HaunH He camo bOT-ctun BT e uma
CBOM 1OM (CHMBOJI), HO III€ WMa BBH3MOXKHOCT 3a KauyeCTBEHO OOydYeHHWE Ha CBOUTE KaJpH
(cbere3aTenu, TPEHbOPH, ChIUU, TEXHUUECKH JIULA, MEHUKBPU U IP.).

4, [IpoBex1aHe HA U3NUTHU 3a TEXHUYECKH CTEINECHU. ['onsiMaTra MacoBOCT Ha TaekyoHI0
WT B bbarapus reHepupa 3HAUMTEIHA AaHTAXUPAHOCT [0 OTHOUICHUE U3PACTBAHETO Ha
ChCTE3aTEIUTE B OTACIIHM TEXHUYECKH CTeNeHW MU JaHoBe. EqHa yacT oT TAX € yJnayHo Ja ce
MPOBEXK/IAT HA 30HAJICH NMPUHLMUII, HO U Ma ¥ TaKKWBa, KOUTO MpeAJIOKeHUAT HallnonaneH neHTsp mno
Taexyonmo — crunt BT Ou cnenBaiio ga ocurypu.

5. [IpoBexxnane Ha (QyHKIMOHATHU u3cienBaHUs. DYHKIMOHAIHUTE HM3CIEIBAaHUS U
TECTOBE Ca HEHW3MEHHa YacT OT M3rOTBSHETO HA CUTYAallMOHEH aHalu3 Ha CBhCTOSHUETO Ha
chcTe3arenuTe (B T.4. HA CHAWM U CIIAPUHT MapTHbOpH). ToBa OM MO3BOJWIO ONTHMHU3HpAHE Ha
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TPEHUPOBBYUHHUSA MPOLIEC U MOAOOpsIBAaHE MOArOTBEHOCTTA HA EIMTHUTE ChCTE3aTeNU 3a y4acTHe B
CIIOPTHU (POPYMH OT BHCOK pPaHT.

6. [IpoBexnane Ha I1€JIEHACOYEHU MPOYUBaHUS. MapKETUHTOBUTE U COLMOJIOTMYECKU
MpOyYBaHMs ca OT oco0eHa HEOOXOIMMOCT 3a Pa3BUTHETO Ha BCsSKa eqHa cdepa, B.Y. M CHOPTA.
TsixHaTa poJis ¥ 3HaUYEHUE CE CBBP3BAT C YCTAHOBSIBAHETO HA MOMEHTHOTO ChCTOsIHUE Ha TaeKyoH10
WT B bbarapusi karo cucrema, ¢ HEHHUTE TPOOIEMH, CIEHU(PUKH, PUCKOBE, Bb3MOXKHOCTH U
nepcrnekTuBd. Hamuunero Ha momoOHa eMmupHKa, chOpaHa OT MPOBEIEHU CHCTEMaTUYHH
MpOYyYBaHUsI, € B OCHOBATa HAa CTPATETMYECKOTO IUIaHWpaHEe W ynpasieHue Ha Taexkyonmo WT B
boirapus.

7. W3BbpiiBaHe Ha CHEUATH3UPAHO BH3CTAHOBSIBAHE M pexaOwiauTanus. 3BEHOTO 3a
BB3CTAHOBSIBAHE U PEXa0MINTALIMS Ha €TUTHUTE ChCTE3aTeNH (B T.4. HA CHJIUU U CIIAPUHT MMAPTHHOPH )
€ He caMO HE00XOAUMOCT, HO M OIIE €JIMH COLMAJIEH aHTaKUMEHT oT cTpaHa Ha bOT-ctun BT. Toa
IIe IMOJAMOMOTHE pELIaBaHETO Ha Olle €IUH MpoOsieM B CHOPTHAaTa MOATOTOBKA HAa EIUTHU
ChCTE3aTeNd, a UMEHHO, Pa3MOKbCAaHOTO M Y€CTO HEKOOPAMHHUPAHOTO (YECTO M C OTCHCTBUETO Ha
anraxxupanocT oT crpana Ha BOT-ctun BT) uMm Bb3cranoBsBane. Ot apyra cTpaHa, cieniupukuTe Ha
CHOpTa U MOJyYaBaHWTE TPAaBMU UMAT CBOUTE OCOOEHOCTH, KOUTO OOIIOTO BH3CTAHOBSIBAHE U
pexabunuTanys 4ecTo He OTYUTAT. 3BEHOTO 332 Bb3CTAHOBSIBAHE M peXaOMIUTALINS HAIIBJIHO 3aTBapsI
[IUKBJIa OT HEOOXOIMMH aHTAXUMEHTH Ha Moen 3a ynpasinenne Ha Taekyonno WT B bearapus.

B npemnnoxenuar moaen 3a ynpasienue Ha Taekyonno WT B beirapus sicHO 1u4ar KakTo
CTpaTernyeckara My OpPUEHTAlUs, TaKa U Bb3MOXXHOCTUTE 3a pa3pelllaBaHE HAa Ba)KHU, aKTyaJHHU
po0JieMHu, B ChOTBETCTBHE C HAJTATaHUTE TEHCHIINH B YIIPABICHUETO HA OJUMITHICKOTO TAeKYOHI0
Y BIUSHUETO HA BHHIIHU (DakTOpH. B TO3M CMUCHI TOH ce sBsiBA MHCTPYMEHT 3a CTPATETUYECKO
yrpasieHue. HeroBoto KoHCTpyrpaHe € pe3yJiTaT OT peajaHu IPOYYBAHMS Ha AKTyaIIHOTO ChCTOSTHUE
Ha Taexkyongo WT karo cucrema B bbiirapus u mpoeKTUpaHETO HAa MEHHMIKbpPCKU 3HaHuA. C
Hajaraveto My (B CTpaTerMuecKkd IUIaH) C€ O4YakBa Ja ObJaT pa3pelmieHd OTKPOCHU B
TucepTaMoHHus Tpy . npobnemu npen Taekyonno WT B bearapus, cpen KOWTo: HEpaBHOMEPHO
MOMYJSIPU3UpPaHE W pa3npocTpaHeHue Ha uuente Ha Taekyonno WT; 3aTrpynHeHuss B
MEXIYUHCTUTYIIHOHATHATA KOMYHHUKAIHS, TPOOJIEMH B U3TPAKIAHETO U PA3BUTHUETO HA CIIOPTHH
KaJpu, B T.4. CIIOPTHU MEHUKbPHU; HECHOTBETCTBUSl C HAJlATaHUTE TEHJICHLIMM B Pa3BUTHETO Ha
Taekyonno WT B MexIyHapoJeH IUIaH M Te3u B bbiarapus; HeeeKTHMBHOCT B PECypCHOTO
ocurypsiane Ha Taekyonno WT kaTo cucrema; BbTPEITHOMHCTUTYIIMOHATHU (Ha HUBO bOT-BT u
cnopTHH Ki1yooBe o Taekyonno WT) mpobiiemMu B yIipaBiIeHUETO | JIp.

Ot npyra cTpaHa, MpenjioKEHUTE B MOJENIa YIPaBICHCKH pelleHus, Ouxa MOIM Ja ce
BB3IpPHEMAT KATO CTPATErMYE€CKU BU3UHU B IIpOLieca HA MHCTUTYIMOHanu3anus Ha Taekyonno WT B
bearapus u mo-j1ecHOTO My MOIyJIIpU3UpaHe U paslpocTpaHeHue y Hac. Te Ouxa mMornu na Obaar
OCHOBa 3a OBJENIM TMOJUTHUKH, CTPATETHH, MPOTPAMU U JCHHOCTH HA BCUYKH 3aHMHTEPECOBAHU
cyOekTtu B ynpasienunero Ha Taekyouno WT B bearapusi.
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I''TABA YETBBPTA. U3BOJIH U ITPEIIOPBKHU 3A ITPAKTUKATA.

Bbpxy ocHOBaTa Ha ISUIOCTHOTO U3CNEBaHe ca (GOPMYIHPAHH CICTHUTE OCHOBHH M3BOJIHU U
NPENOpPBbKU, KOUTO MOTaT jAa ObJaT pasriielaHd KaTo CTpPaTerMyeckd MapKepu B Ipoleca Ha
MHCTUTYLIMOHATM3AIMS M yChBBPIICHCTBAaHE Ha ynpasieHueTo Ha Taekyonno WT kato cucrema B
Peny6nuka brarapusi:

I. U3Boau oOT H3cJeaBAHETO

1. Hamaranusar mojen 3a ynpaBlieHue Ha criopta B beiarapus nozunmnonupa Taekyonao WT kato
MIPUBUJIETUPOBAH CIIOPT, BBIPEKH Y€ HE € pa3lo3HaT KaTo npuopuTeTreH. CpaBHUTEIHO BUCOKOTO
nbpkaBHO (punaHcupane (okono 800 000 yieBa roAMIIHO) € TIOKA3aTEeNHO 3a MPEICTaBeHaTa Te3a.

2. Bempeku HapacTBamusaT uHTepec KbM Taekyonno WT B bearapus Toit Bce omie ce
BB3MpPUEMA KAaTO HETPAJAMIIMOHEH CIOpPT. B 3HAuMTeNHA CTENEH TOBa C€ IBIDKM HA OOCKTHBHH
(dakTopu KaTo TpyJaHA KYJITypHA aCHUMUJIAIMS, HO CHIIECTBYBAT U CyOCKTHBHHM MPUYUHH, YaCT OT
KOUTO CE€ CBBP3BAT C PE3EPBU B PA3BUTHETO U YIIPABJIEHUETO MY Yy HAC.

3. IlpunoxeHHeTo Ha WHCTUTYLHMOHAIM3ALMITA KAaTO MOAXOJ B YNPABICHUETO HA COLMAIHU
cucteMd W B yacTHOCT Ha TaekyoHno WT B bearapus e HanmbJIHO OOOCHOBAaHO TIPEABHU
BB3MOKHOCTUTE My Ja KOMIIEHCHPA HIKOU OFPAHUYEHHUS HA JIPYTU, TPAJULIUOHHU MMOAX0IU, KOUTO
TPYJIHO MpPENCTaBAT (pa3KpuBaT, W3yyaBaT, aHAJIU3UPAT, YIPABIABAT U T.H.) CJIOKHU JUHAMUYHU
OTHOIIEHHMSI, 0COOCHO KOTaTo ce Kacae 3a puiiocodusi, U3KyCTBO, PEITUTHO3HU yOeXKICHUS, KYITYPHO-
crnienn()UYHM CXBAIIAHUSA U JIP., KOETO IO CHIECTBO TH MPAaBU CPABHUTEIHO HEe(DEKTUBHU.

4. AHanu3bT Ha pe3ydATaTUTE OT HAMPABEHOTO M3CIIEJIBAHE PAa3KpHBa CHIIECTBEHU MPOMYCKU B
CTPAaTEernyecKoTo yrpasiaeHue Ha Taekyonno WT B beirapust Ha HalMOHAIHO HUBO CBBP3aHHU C:

- Jlumca na cTparerus 3a pazsutue Ha Taekyongo WT B bbarapus.

- HepaBHOMEpHO pasnpenesieHne Ha IEWHOCTU M aHTA)KUMEHTH 10 NOMYJISIPU3APAHE U PA3BUTHE
Ha Taexkyongo WT B bwarapusi.

- Ilponycku B kampoBoTo ocurypsiBane Ha Taexkyonnmo WT B bwarapus, B T.4. Jurca Ha
L[€JIEHaCOY€Ha NIOJIMTHKA 3a ABOWHA Kapuepa Ha CbCTE3aTENH.

- IIpomycku B cTpyKTypUpaHEeTO U (YHKIMOHATHOTO aHTakupaHe oT cTpaHa Ha bBDT, B T.4. u
HeaJanTUpaHe C MEXIYHAPOIHU TEHICHIIUU.

- Jlumca Ha LeJIeHaCOYeHN CUCTEMHM COL[MOJIOTUYECKH NTPOYYBaHUS CBbP3aHU CbC ChCTOSHUETO
Ha Taexkyonno WT B bearapus, ocHOBHU TTpoOIeMH ¥ MIPEIM3BUKATEIICTBA TP HETO U JIP.

5. AHamu3bT Ha (PaKTUUECKOTO ChCTOossHME Ha Taekyonao WT B bwarapus momgdyepraBa
HEOOXOAMMOCTTa OT MPOMEHH B CTPYKTYpHO M (QyHKIHOHATHO oTHomeHne Ha BOT-BT u nHa
KJIyOOBETe, YiIeHYyBaIllK B Hesl, 00oco0sBaHe Ha Harmmonanen nentsp no Taekyongo WT, kakto u
LIEJICHACOUYEHO 30HMPAHE B YIPABIECHUETO My. T€3u MPOMEHM ca CBBP3aHMU C pa3pelIaBaHETO Ha
CTpaTETHYecKy MPOOJIEMH U M3UCKBAT MPUIOKEHUETO HA ChBpeMeHHH noaxonau. [IpencraBeHusT B
JUCEPTALMOHHMS TPYJ MOZEI 3a ynpasieHue Ha Tackyonno WT B beirapus npenocrasst pelieHus
Ha 3HAYMTENHA YacT OT OTKPOGHHUTE MpoOieMu M OM MOI'BJI Ja ce pasrielna KaTo OCHOBA 3a
M3TOTBSIHETO Ha Obaema Ctparterus 3a pazputre Ha Taekyonno WT B bearapus.

6. Taekyonno WT B bovirapust Ou cienBaio na ce BB3IMpHEME KaTO JWHAMHUYHA CHCTEMA,
ITO/IBJIACTHA HA CJIOHU JUHAMUYHHU OTHOLIEHUS, KOUTO Ca CBBP3aHHU C YECTa pa3MsHA HA COLUATIHU
pousn. I1o TO3M HAa4YMH, HENOCTATHIUTE OT HAJATAHETO HA TPAJAUIIMOHHN KOHCEPBATUBHU MOAXOIM 32
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HepapXxuuHO CTPYKTypHUpaHe, € JOTUYHO J1a ObJaT KOMIEHCHUPAHU OT I'bBKABH JUHAMHYHU MPEXKH,
OCHOBaHM Ha MPUOPUTETHH 32 PA3BUTHETO HA CUCTEMATA OTHOLICHUSI.
7. Cnopen excliepTHaTa OLI€HKa 3a pa3BUTHE U yripaBieHue Ha Taekyonno WT B beirapus npes
MOCIICAHUTE TOAMHH CE OTKPOSBAT CIIeAHUTE TeHAeHIIMU cBbp3anu ¢ (Bik. [JIABA TPETA, 1. u IL.):
7.1. Cnaba aHTaXUpaHOCT Ha KEHH B Pa3BUTHETO M ympasieHueto Ha Taekyonmo WT B
bparapus koero € B AMCOHAHC C HAaJTaraHUTE OT MEXTyHAPOJAHUTE CIIOPTHU CTPYKTYPH IO
TaeKyOHJ10 MOJUTHKH.
7.2. Cnaba aHra)XupaHoCT Ha EKCIEpTUTE B yNpaBICHUETO Ha MexayHapoanu (47,1%) u
peruoHaHu npoektu (26,5%).
7.3. B 3HaumTenHara cu yact cnoptHuTe Kiryoose o Taekyonno WT B bwirapus ce onutBat
na GamaHcupaT MEXIy Pa3sBUTHETO Ha €ITUTEH M aMaThOpckH cropT (52,9%).
7.4.  ®dunancoBoto ocurypsBane (88,2%), MmaTepramHO-TEXHUYECKOTO oOe3neuyaBane (76,5%)
U KaapoBoTo ocurypsiBane (61,8%) ca uneHTHPUIUPAHU OT EKCHEPTUTE KaTO OCHOBHH
BOJIEIIH MPOOJIEMH B pa3BUTHUETO U yripaBieHnero Ha Taekyonno WT B bearapus.

8. PEST ananmu3bpT paskpuBa CTpaTeTHUYECKH TCHACHIIMM B Pa3BUTHUETO W YIPABICHUETO Ha
Taekyonno WT B bbiirapust mpe3 nociaeHuTe roaguHu, OTHACAIIH CE J10:

8.1. [Tonutnyecku — Hali-Beue CBbP3aHU C MOJUTHKUTE HAJlaraHu OT MEXKIyHApOJIHUTE
crioptHu opranu3zanuu 1o Taekyonao WT, kouto onpenenat bOT-BT kato cBoi KJIIF0OYOB HapTHHOP.
ToBa Boau 10 1OBEpHUE U Bb3JAaraHe Ha aHTAKUMEHTH MO OpraHu3alusl U MPOBEXKIaHe Ha 3HAUUMU
MEXIYHAPOAHH CIOPTHU CHOUTHS, KAKTO W BKIIOYBAHETO HA OBITapCKU MPEACTABUTEIN B
PBKOBOJICTBOTO U YIIPABJIEHUETO Ha MEXIyHApPOAHOTO TaeKyOHI0 IBUKEHHE.

8.2. NkoHoMHueckn — OT elHa CTpaHa MPEJOCTABIHETO HA YCIYI'M W TPOAYKTH 3a
YIOBJICTBOPSIBAHE HA MHTEPECH M MOTPEOHOCTH HAa TaeKyoHJ0 OOITHOCTTa HE M3UCKBA OCOOCHU
BIIO)KCHHS (HMCKa CEOCCTOMHOCT Ha YCIYTHWTE 3a MacOBUS IMOTPEOHTEN) OT Apyra crpaHa obaue,
ChIIbpKa CEPHO3eH MKOHOMMYECKU MOTEHIIMAJ, MPEeIBU]I PACTSIIUSI UHTEpEC KbM MPOAYKTUTE Ha
Ta3| cucTema.

8.3. CoumanaHu — CBbpP3aHU C KyATYpHUTE 0coOeHOoCTH U paznuuns Ha Taekyonno WT karo
¢bunocodus U TPyAHOTO UM BB3MPUEMAHE OT MECTHATA KyJITypa. Te3u HeNOCTaThIM B 3HAUUTEIIHA
CTETEeH ce KOMIIEHCUPAT OT U3MOBSIBAHETO HA OOIIECTBEHO-3HAYMMU IIEHHOCTH OT TaekyoHao WT,
C KOUTO MMa MHTEpEC J1a Ce aCOLUUPa CIIOPTHUAT MOTPeOUTEI.

8.4. TexHoNornyHu — CBBbpP3aHU C HapacTBamara 3aBUCMMOCT Ha Taekyongo WT ot
TEXHOJIOTUYHHUS MPOrpec MpU OpraHU3UpaHe Ha CIOPTHU NPOSBU, HAy4HH (POpyMHu, OOydeHHS U
npyru. Ta3u 3aBUCUMOCT € 0c0OeHO oce3aeMa B HactosmuTe ycioBus Ha COVID-19.

9. IlpencraBeHUsAT B IJUCEPTAIIMOHHHS TPYJ MOJEN 3a ympaBieHue Ha Taexkyonmo WT B
bparapus kaTo OCHOBEH MPOAYKT OM MOT'BII J1a ObJIe 3aUMCTBAH U MYJITUIUTHIIMPAH B PA3BUTHETO HA
JIPYTH CIOPTOBE (CIEA OTYMTAHE HAa TEXHUTE CIeUU(UKH), MPEIBU]l HATUYHUETO HA AHATIOTUYHH
npobIeMH.
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I1. IlpenopbKu 3a NpakTUKAaTa

Bbpxy ocHoBaTta Ha popMyNIHpaHUTE U3BOAM U HANPABEHOTO M3CIIEIBaHE OMXa MOIIIU Ja ce
OTKPOSAT HSKOU IO-BAXKHU IIPEIIOPBKH, aJAPECUPAaHU KbM JEHHOCTTA Ha OCHOBHUTE HHCTUTYLIUU
ydacTBally B pa3BUTUETO U ynpasiieHHeTo Ha Taekyonno WT B beirapus:

1. BOT-BT nma pa3pabotu M peanus3upa ChbBpEMEHHA HALMOHAJIHA CTpaTerusi KakTo H
HallMOHAJIHU U PErMOHAIIHY IIPOrPaMHU 3a Pa3BUTUETO U yrpasieHue Ha Taekyonno WT B bwirapus,
Cb0OOpa3eHN ChC CHBPEMEHHUTE COLUAIHO-UKOHOMHYECKU YCJOBHS U CHEHU(PUUHUTE HYKIH Ha
Taexkyonno oOmHOCTTa Y Hac.

2. BOT-BT na pa3paboTu u peayim3upa HallMOHATHU U PETUOHATHH MPOTPaMH 3a Pa3BUTHE HA
Taekyonno WT B bbarapus

3. BOT-BT na onwuta na BHeapu pa3paboTeHus mMojen 3a ynpasieHue Ha Taexkyonmo WT B
bearapus. [logoben mpouec O6u cienBago ga € ChbIBTCTBAH OT CTPYKTYpPHH U (PYHKIMOHAIHU
peopraHu3zanyy 1 TpaHnchopManuy KakTo Ha HUBO (erepaliys, Taka U Ha HUBO CIIOPTHHU KIIyOOBe,
IIPEJIOKEHH B IPEICTABEHUS MOJEIL.

4. BOT-BT nma usrpaau amiMUHUCTPATUBEH KamallUTeT Ha HAIMOHAIHO, PETHOHAITHO U KITyOHO
HUBO 3a oOesmevaBaHe Hyxaute Ha Taekyonnmo WT xkaro cucrema B bbarapus. IlogoOna
MHUIMATHBa O ClIeBAJ0 Ha HAJOXW TNPUHIUINTE 32 y4eHE Mpe3 LEeHs KUBOT, aKTHUBHOTO
MIOATIOMAaraHe Ha JBOWHATa KapHepa Ha ChCTE3aTeIM M PABHONPABHOTO COLIMAIHO BKJIKOYBAHE B
yrpaBjieHUETO M pa3ButueTo Ha Taekyonmo WT Ha oThmenHu coruanHo-aeMorpadCKu Tpynu. B
boearapus ¢ nen epexkTHBHO ycBOsiBaHE Ha 3HAYMTENHHS (PUHAHCOB pecypc oT honmoete Ha EC 3a
MOJIKpENa pa3BUTHETO Ha CIOPTAa 3a BCUYKM IIPEIBMJ BHCOKAaTa CTENEH Ha HHTErpauus H
OOBBP3aHOCT Ha HAIIMOHAJIHATA COLIMAIHA TOJMTHKA, B T.4. U CIIOPTHA C 00II0EeBpOIeHcKaTa.

5. BOT-BT na peanusupa IesieHacOYeHH WHGOPMAIMOHHM KaMIIaHUU U OOydYeHHs 3a
BBH3MOKHOCTHUTE 32 (pUHAHCHpaAHE M pellaBaHe HA COLMATIHU MPOOJIIEMH C MTOMOIITA HA €BPOMEHCKO
pOrpamMHO (pMHAHCHPAHE.

6. BOT na peanu3upa CUCTEMHHU 1[€I€HACOUEHN MAPKETUHIOBH U COILIMOJIOTUYECKH TPOYUBAHUS
3a yCTaHOBsIBaHE Ha (haKTHIECKOTO (MOMEHTHO) cheTosiHue Ha Taekyonno WT B bearapust u Bpxy
Ta3u OCHOBA J1a ce pa3palboTAT cTpaTernYecKy MPUOPUTETH B HETOBOTO Pa3BUTHE.

7. Cnoptaute kiyooBe 1o Taekyonmo WT B bearapus nga mnomoxkar ycwius 3a
YCBBBPIICHCTBAHE HA MEHU/DKMBHTA CH CBBP3aHU C MPHUBINYAHETO/U3TPAKIAHETO HA CHbOTBETHUTE
CTELUATHCTH C HEOOXOIUMHTE 3HAHUS U KOMIETeHIIUH. Pa3paboTeHUAT CTPyKTYpPHO-(PYHKIIMOHATICH
MOJIeJT 32 yrpaBieHue Ha criopreH kiy0 mo Taekyonno WT B bearapus naBa sicHH HaCOKM B Taszu
IIOCOKa.
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IMPUHOCH

1. IlpencraBeHa € CbBpeMEHHA BU3Us 3a pa3BUTUETO W ynpaieHHeTo Ha Taekyonmo WT upes
MPUJIOKEHNE HA MHCTUTYIHMOHAIM3AIMATA KAaTO KOHIENTYaJleH MOJAXOJl 3a pa3KpuBaHE, U3yyaBaHe,
aHAJIM3HUpPaAHE U YNPABICHUE CI0KHU TMHAMUYHU OTHOILLIECHHUS.

2. Pa3kputy, U3cClieIBaHU U XapaKTepU3HPAHU ca HOBU UCTOPUYECKH MOMEHTH B Pa3BUTHETO Ha
Taexyonno WT B bbarapusi, Kouto He camo 00OraTsBaT TEOPETHYHOTO 3HAHUE, HO U CHACUCTBAT 3a
€KCTPAINOJIMPAHETO UM B YIIPABICHUETO HA TO3U BUJ CIIOPT.

3. IlpoexTupan n HAay4YHOOOOCHOBAH € MOJIeN 3a yrpaiieHue Ha Taekyonao WT B bwirapusi, kolto
crioMara 3a paspeliaBaHeTO Ha 3HA4YMTeNHA YacT OT aKTyaJHHUTE MpoOJieMU Mpen Ta3u cuctema u Ou
MOT'BJI JIa c€ pasriena KaTo OCHOBA 3a M3roTBsiHETO Ha Obaema Ctparerus 3a pa3Butue Ha TaeKkyoHI0
WT B bbarapus.

4. TlpoekTupaH € CTPYKTypHO-(YHKIIMOHAJIEH MOJEN 32 YChBBHPIICHCTBAHE HA YIPaBIECHUETO Ha
brearapcka denepanus mo Taekyonao — ctun BT u Ha kimyOoBeTte, wieHyBamy B Hes. MoJIeTbT MOXKE

na ObJe MYJITUIUTUIMPAH U B YIIPABIEHUETO HA APYTU CIOPTHU (enepanuu u Kiryoose.
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INTRODUCTION

Role, place and importance of sport for the development of modern society are essential
(B.Tsolov, 2008; Ts. Zhelyazkov and D.Dasheva, 2011). Their strongly expressed social essence is a
basic motiv and simultaneously a motor for the creation of specific societies (communities). Modern
sport is called upon to develop these societies (communities) on one hand and on other hand to
preserve all those symbols and values which add positive appearance and acceptance of these same
societies. Development of sport as a system viewed in the light of cybernetics and sport management
is related to the establishment and maintenance of relations leading to satisfaction of the specific
sportological interests and needs of all interested parties (V. Afanasiev, 1968; Y. Kalaikov, 2002a,b,
2007; R.Rusev, 2006, M.Bachvarov, 2005).

The management of these processes for the creation of specific institutions, satisfying the
interests and needs both of the individual and the society as a whole requires regulation of the relations
(imposing norms and rules) by management models. Anyway, often similar models of behaviour,
characteristic for the management of the separate institutions are either lacking or deprived from the
ability for adaptation and flexibility in otherwise dynamic processes for the development of the same.
Therefore new, modofied approaches for the management of the complicated dynamic systems are
more and more often imposed and there is as well the physical education and sport system (PESS).

On the other side, the imposed model for management of sport in Bulgaria positions
Taekwondo WT as privileged sport, although not differentiated as priority one. Nevertheless, the
increasing interest in it, Taekwondo WT is still accepted as non-traditional sport. It is to considerable
degree due to objective factors as difficult cultural assimilation but there exist as well subjective
reasons, part of which are related to reserves in its development and management in our country.
Therefore, the application of non-traditional approach for the management of the social systems and
particularly Taeskwondo WT in Bulgaria as institutionalization is fully reasoned having in view its
abilities to compensate some limitations of other, traditional approaches, which have difficulties in
presenting (disclosing, studying, analyzing, managing, etc.) complicated dynamic relations,
particularly related to philosophy, art, religion, cultural-specific concepts, etc, which make them
comparatively non-effective in their essence.

The innovative approach for studying, disclosing, analyzing and managing the processes of
Taekwondo WT in Bulgaria presented hereto should not be accepted as denial of the already existing
ones but more as necessary addition for specific situations based on complicated social-economic
relations. Even more, it is in its considerable part used by attributes and achievements of theories
imposed in practice, trying to develop and perfect them further.



CHAPTER ONE. THEORETICAL AND METHODOLOGICAL SET UP OF THE
PROBLEM.

I. Taekwondo evolutional development

I.1. Taekwondo origin

Taekwondo, translated as the way (Do) of legs (Tae) and arms (Kwon) or leading non-armed
battle with legs and arms is a Korean martial art, having acquired great world popularity during the
last 30 years. Its mass distribution, relatively easy access, commercialization and purposeful policies
have transformed taekwondo in a sport. Two directions are basically known — one as the International
Taekwon-do Federation, often met as Taekwon-do — ITF and the other basic variety as World
Taekwondo Federation, named in 2017 as World Taekwondo, known as Taekwondo WT. Except for
the name, some techniques and the common beginning, both directions have quite many differences
in the sport-competitive rules, philosophy, technical methods, scope of practicing, etc. Characteristic
difference between both directions is that Taekwondo WT is an Olympic sport and Taekwon-do —
ITF is not. The doctor’s theses treat the system and institutionalization of Taekwondo WT in Bulgaria.

Following a deep analysis of the literature sources, four historical views can be generalized,
related to theories about the origin and development of Taekwondo as well as the trends having
influence it. D. Avramov (2012) claims that Taekwondo suffer a lot of changes and is called by
different names in the process of its development.

In basic historical aspect, Taekwondo is a martial art, having preserved the traditions of the
ancient Korean martial systems. Wall paintings, statues discovered in archeological activities, ancient
literature sources, frescos and other findings serve as a reason for these statements. The period of the
Three Kingdoms (year 57 prior AD — year 668 after AD) describe some key moments supporting the
theory that Taekwondo is the successor of ancient Korean martial arts. Special group, restring on
moral and ethical code — personal discipline, humaneness, moral, religion, serving the country, etc,
is formed during the VIth century under the reign of king Djinheung. The squadron was called
Hwar(l)ang — in modern translation “gleaming knights”. According to Yeon H.P. and J. Gerrard
(2000), the members of Hwarang, additionally to having knowledge in the social, religious, medical
and other spheres, were excellent warriors. Fulfilling their basic tasks, Hwarang presented
entertainment games to the society too. In one of these games, both opponents try to keep balance up
to the moment when one of them knocks down the other to the ground applying techniques with the
legs only. For many authors the game is the original of Taekion. The other martial art related to the
origin of Taekwondo is Subak — “martial techniques with arms”. A number of authors state that
Taekwondo is a product of Sunbae transformations during the years (the time of Goguryeo Kingdom),
Subak (Koryo Kingdom) and Taekion, presented at the end of Joseon dynasty. In view of the limited
access to trustful literature sources, it is difficult to find data about the development and
systematization of practicing martial techniques without weapons in ancient Korea but their presence
as basic element in the martial preparation of the army is an indisputable fact.

Another theory for Taekwondo origin is related to the personality of general Choi Hong Hi,
who is believed to have created the martial art. According to A. Franks (H. Choi, 1983), supported
by A. Asenov (1998), general Hi has created and developed Taekwondo at the beginning of 1946. As
higher student in Japan, the Korean trains Japanese martial art Karate. Choi goes back home as second
lieutenant and teaches some of his subordinates to Karate techniques. The influencing presentation of



Choi’s subordinates” martial skills in 1954 urge president Rhee to appoint him as leader of the
education of the complete Korean army in martial techniques without weapons. A Naming Committee
is initiated in 1955, defining the name of “Taekwondo” for the new Korean martial system.
Taekwondo reminds about the ancient Korean competition Taekion not only for the name but because
of the legs technique in the system, thus seeking connection between both of them. Historical facts
show general Choi Hong Hi as having basic role for naming the Korean martial art, called Taekwondo
and he was the president of the first licensed organization for the development of Taekwondo — The
Korean Taekwondo Association (1959) too. According to Lee Kyong Myong (2008), the name of
Taekwondo is not related to the creation of a new martial system but renaming the old one by more
appropriate name.

The third theory in relation to the historical development of Taekwondo is related to the first
specialized martial schools in Korea — Kwan. The formation of the martial schools is a basic moment
in the history of Korean martial arts as before that only the army was privileged to be taught in martial
skills. Statements point out that a system was applied in the Kwan for conferring and raising the
technical degrees “gup” and “dan” long before a martial art under the name of Taekwondo has been
mentioned. Karate or Tang Su Do, as the Koreans called it (Korean karate) was practiced in mass at
the schools (Gillis, A., 2008). Nevertheless, the differences in the understanding and teaching
methodology, a merging of the sport institutions is achieved on August 7, 1978 when a uniting
Declaration is signed. It writes: “We equalize Taekwondo terminology and forms in order to decrease
the differences between the separate schools since 1972. As Taekwondo is our national sport we
promise to be good leaders and unite all Taekwondo players in the whole country....”.

The forth theory about the origin and development of Taekwondo defends the thesis that
Taekwondo has its roots in the Japanese martial art Karate. The statements are based on the facts that
during the Japanese occupation of Korea (since 1910 till 1946) the application of traditions, habits
and other activities, reminding of Korean identity, have been prohibited. Another basic line followed
by the theory says that all masters from the first Kwan have trained Karate in Japan except Hwang
Kee. The supporters of the theory find similarities between both martial arts both for the strikes and
the structure and moves in the forms — a system of blocks, strikes by arms and feet executed in strict
consecutiveness, even some forms share one and the same names. Prof Yang Jin Bang has deeply
studied the Taekwondo feet techniques, stated to be borrowed from the traditional Korean martial art
Taekion. The academic states that these martial techniques differ little from the Japanese Karate and
Tang Su Do. According to Kang and Lee (1999) there cannot be sought direct relationship between
Taekwondo and Taekion. Song Hjong Sok states in his works that Taekwondo root can be related to
Karate only while due to its development later on, the Korean martial art establishes its own identity
and uniqueness.

The theories stated up to here and the facts in the doctor’s thesis allow us to make the
conclusion that Taekwondo is a Korean martial art having officially its name since 1955. Dynamic
strikes with the legs, reminding the techniques of the Taekion competitions are characteristic for
Taekwondo. Taekwondo interweaves in its structure philosophies, skills and methods inherent to the
Japanese martial art Karate, broken through the prism and concepts of the first masters in Korea and
their successors. Anyway, Taekwondo up-to-date form has got its identity and specificity
distinguishing it from all other martial arts and sports. Deep analysis and studies of trustful sources
from the time of the Three Kingdoms till the institutionalization of Taekwondo are needed in order
to establish the historical true about Taekwondo formation.



We are of the opinion that the institutionalization of the martial system in the face of the first
martial schools and organization play essential role in Taekwondo evolutional development. Up to
1960 the expansive development of the schools leads to the appearance of 40 sport clubs, organized
by the students and followers of the first five Kwan. The Korean Taekwondo Association (KTA) is
established in 1959 having Choi Hong Hi as its first president. Park Chung-hi, who leads the military
dictatorship in Korea and carried out coup d’etat in 1961, takes important role in the
institutionalization of the Korean atrial arts. The dictator, persuaded by some of the martial school
leaders, decides to rename the Korean Taekwondo Association into Korean Tae Su Do Association.
The renaming of the KTA does not prevent Choi and his successors to continue their propaganda on
Taekwondo. The relationship between the basic political figures in Korea and Choi Hong Hi and
Nam Te Hi deteriorates, thus the International Taekwondo Federation — ITF is created on March 22m
1966 having Choi Hong Hi as its president. The organization’s aim is to oppose the regime towards
the Taekwondo martial system, established in the country. Disagreements between Choi Hong Hi and
his son Choi Yung-hva at the beginning of the 21% century lead to the formation of two International
Taekwondo Federations — Hi’s with headquarters in Vienne, Austria and Yung-hva’s in Montreal,
Canada. Following general Choi Hong Hi’s death, the relations of the International Taekwondo
Federation members have deteriorated, leading to the creation of a third structure.

,»At the beginning of the 70-ies the Korean government realizes Taekwondo potential as sport,
which can contribute to the acceptance of Korean culture in the world” (Moeing U. and M. Kim.,
2019). On November 30, 1972, the KTA creates an organization under the name of Kukkiwon,
transformed later on into basic institution and acquiring popularity as World Taekwondo
Headquarters. KTA and Kukkiwon organize together the first World Championship in Taekwondo
WT on May 25, 1973 at the time of which the World Taekwondo Federation (WTF) is created on
May 28, 1973. Kukkiwon’s role as headquarters directing the administration and standardization of
tests for the technical degrees “Poom”/”Dan” is essential and influences the popularization of the
Korean martial art and sport.

World Taekwondo (WT) plays essential role in Taekwondo evolution; has 210 member
countries, representatives of five continental unions — Africa, Asia, Europe, Pan America and
Oceania. Doctor Kim Un-Yong is the first president of the organization. The city of Seoul hosted for
the first time and only one till now, the Olympic Games thanks to his cooperation. Additional to
hosting the Games, the state succeeds to present the martial art Taekwondo of the World Federation
as demonstrative sport. During the IOC meeting in 1994 held in Paris, Taekwondo WT is approved
as official sport as of the Sidney Games in 2000. New structure units, committees and directorates
are created during the years of evolution, responsible for concrete activities and achieving the aims
of the Federation.

Since presenting Taekwondo WT as demonstrative sport during the XXIV Olympic Games
in Seoul till today, the Korean martial art undergoes a lot of changes, distinguishing it from the
original at the time of the Kwan. The institutionalization of the martial art transforms it more as a
sport than a martial system for leading a surviving battle. Accompanying organization appear during
the period of institutionalization, supporting the execution of essential social activities. Such are the
World Taekwondo Peace Corps (WTPC) and Taekwondo Humanitarian Foundation (THF)) — both
related to the World Taekwondo Federation. Except the additional structures, the WT works out
programmes supporting the development of Taekwondo in between its members — WT Cares
Programme and World Taekwondo Development Programme. World Taekwondo Federation is a
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functioning structure influencing a large number of stakeholders. One of the aspects of the
organization’s policy is the global enlargement and incorporation of various social groups through
Taekwondo.

The European Taekwondo Union (ETU)) is an autonomous, nongovernmental and
nonbusiness organization, licensed by the World Taekwondo Federation as the only higher body
responsible for the management and administration of Taekwondo sport for the geographic region of
the continent Europe. ETU is created in 1976 and up-till-now it is the organization ranking second as
far as member countries are concern — 51 states. The institution is one of the most active and forth
standing in between the rest of the continental unions. The Bulgarian Taekwondo Federation — WT
is @ member of the Union. In historical aspect five Bulgarian representatives have taken leading
positions in the ETU structures — lvan Banchevski — member of the PR Committee; Iliya Dimitrov —
Referee’s Committee member; Aleksandar Minev — deputy secretary general of the organization;
Andrei Georgiev — ETU Council member; Slavcho Binev — vice president of the continental union.

I.2. Taekwondo appearance and development in Bulgaria

In Dobromir Drumev’s book — Martial arts. Sensei Stefan Hinkov’s reflections - he describes
Hwan Jun Nam’ s arrival in Bulgaria. Korean citizen, who mastered Judo, Aikido, Karate and
Taekion - today accepted as a Taekwondo pioneer in Bulgaria. Hwan organizes a group of enthusiasts
at “Georgi Dimitrov” Higher Institute for Physical Culture, which practice martial arts tacitly because
of the regime. After staying in Bulgaria for several years, Hwan goes back to Korea. During the 80-
ies of the last century, Hwan Jun Nam comes back in the country to perform his office engagement -
popularization and distribution of Taekwondo. The Korean master Kim Ung Chol arrives in the
country by Hwan’s help. Repressive measures were often taken towards Kim and he leaves Bulgaria
in 1988. Kim comes back in 1989 and organizes the first Taekwondo demonstration by the help of
team from North Korea. The Bulgarian Taekwon-do federation was created following the democratic
changes in 1990, having Stanislav Ivanov as its first chairman. Taekwondo starts developing
intensively in the country. “Vasil Levski” National Academy of Sport opened a new specialty —
“Taekwondo coach” in 1992; Kim Ung Chol is the first lecturer, followed by Yavor Asenov, later on
by Asen Asenov and Dimitar Avramov now.

D-r Valerii Naydenov (1953-2012) has considerably contributed for the import, development
and popularization of Taekwondo WT in Bulgaria. Naydenov lived in Rabat where he graduated from
his higher education in 1977 and for the first time visited Taeskwondo WT training. Naydenov goes
back to Bulgaria and started organizing small groups of martial arts fens. At the age of 34, D-r
Naydenov is awarded by historical title “the first Bulgarian possessing “dan” technical degree; he is
as well the first Bulgarian international referee in Olympic Taekwondo, qualified as such in 1996.
Naydenov, together with 24 followers constitutes the Bulgarian Sport Taekwon-do Federation on
January 21, 1990. Following some objections related to the name and purposes of the organization,
entered into the court and court debates, on July 12, 1990 (company case 1149/1990) the organization,
represented by D-r Naydenov, having already the name Bulgarian Sport Federation Taekwondo -
WTF is registered and entered into the juridical persons of non-business purpose register. During the
same year the organization is already member of the World Taekwondo Federation and the European
Taekwondo Union. A new organization is established in 1994, entered under the name of Bulgarian
Federation Taekwon-do (WTF) with Naydenov as chairman. It substitutes by functions and essence
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the first Bulgarian organization in Olympic Taekwondo — BSFT-WTF. During its thirty years of
history, the organization undergoes changes both in structure and functions, dictated by the inter
constitutional relations and evolutional development of Taekwondo WT.

I.3. Social-economic transforming processes in Taekwondo

Beginning of martial arts is related to cultural and religious philosophy, difficult access and
mystery. Within the time, martial arts being a method known and used predominantly in the army,
change to a mass means for motive activity. Nevertheless, the philosophy bases of the martial arts —
discipline, respect, control, etc., they undergo drastic changes from the genesis till today. The reason
for that could be modern people’s organization and way of living. From the time of naming the Korean
martial system till the present days, it has undergone a great number of modifications and changes,
having led to its present state. Several basic periods can be outlined in evolutional aspect:

- From the creation of the World Federation till entering Taekwondo WT as official sport

in the Olympic Games programme 1973-1994);
- Since accepting Taekwondo WT as official sport till Beijing Olympic Games (1994-
2008);

- Since Beijing Olympic Games till Tokyo Olympic Games (2008 — 2021)

Each period is characterized by specific evolutional aspects, inherent to its time. Taekwondo
WT system develops exceptionally intensively at institutional level during the first stage. Sport-
competitive standards are imposed, great cadres and financial resources are activated with the purpose
of joining Taekwondo WT as part of the Olympic movement.

During the second evolutional stage Taekwondo becomes more popular at national level. The
expansive development of the sport and its mass practicing creates prepositions for disclosing great
market niche related to the increase of the technical degrees of those practicing it at the schools.

The third evolutional stage where we are now, relates to the intensive technological progress
of 21% century, applied in the Taeckwondo WT system. Following the Beijing Olympic Games an
electronic-sensor body protector is presented aiming at automatic recording of the stroke strength, as
well as to validate it. That leads to decreasing the side referees® interference when recording the
points. A system for reviewing the match video record is introduced in 2009 by which the
competitors’ coaches may contest the referees’ decisions. Electronic sensor head protector is
presented in 2013, working on the same principle as the body protector. A 4D video recording of the
match is presented for the first time in 2018, completed by hundred video cameras, positioned around
the playing ground. The system allows space recording of the match. Except Taekwondo WT
evolution for the ,,Kyorugi “discipline as part of the Olympic disciplines, it is strongly expressed for
the ,,Poomsae “discipline too. Various competition formats are imposed in it, allowing individual or
team combination. Freestyle has imposed as one of the most attractive in the discipline during the last
years, adapting to the situation and developed into online tournaments during the COVID19 pandemy.

The said hereinabove allows to make the conclusion that Taekwondo WT martial art system
has tuned into a martial sport bearing its positive and negative aspects. The establishment of ethics-
moral qualities and confirming the personality give place to the creation of medal holders and
possession of high technical degrees.



I1. Taeckwondo WT institutionalizing process

Institutionalization is a notion often imposed during the last years towards the more complete
understanding of the processes in positioning and legitimation of a given sports organization. It is
related to the establishment and normalization of a law, habit, use, practice, system or regulation
principle in the activity or purposes of a group or organization.

According to Lubisheva (2004) “institutionalization is a formation process of stable value-
normative examples of actions by which the social groups activities are integrated and coordinated”.

S. Mihailov (1997) adds that “institutionalization makes certain activity, behavior and
interaction more predictable on the base of norms, values and rules; enters more organization in the
activity and increases its effectiveness.” His further definition treats institutionalization as “a process
of an institution rise for satisfying certain public need. An organization, acquiring the status of an
institution (S. Mihailov, 2011)”.

In order to grasp the institutionalization essence, it is necessary to generalize the etymology
of the notion. It comes up from the Latin language with literal meaning of “establishment, institution”.
Frequent practice in modern society is its use as a sign for distinction, upgrading and purpose aimed
at too. The term in that meaning is used even for people who are to a certain degree idealized and
serve as imitation model. Thus comes the concept that there are many organizations but only some of
them have gained the right to be called “institutions”. For all kinds of institutions, the behavior and
activity of the people are managed by strictly defined normative requirements, rules and etiquette.
There exist generally accepted norms for all institutions as well as such directed to the specificity and
individuality of the concrete institution. The complex of rules and requirements define the
competence, possibilities and behavior frame for the people working at the establishment.

»Sport can be considered as institutionalized competitive, strong physical activity. Its form,
participants, negotiators and situation in which it is held are its basic elements (Kenyon, 1980)“. The
definition is added by A. Dimitrova (2017), who connects the “meaning of the word sport with its
institutional context, as organized form of collective life” where “a process of evolution
(reorientation) from spiritual to civil vales” is observed and thus from spiritual to civil communities.

In that meaning, under institutionalization we shall understand — Taekwondo WT
evolution process from cultural practice to part of the global sport movement.

In that way, according to A. Dimitrova (2017), the” institutionalization of the sport activity
presents relatively stable norms, values and behavior rules in its various social and organizational
forms”.

Taekwondo WT institutionalization process is of essential meaning for imposing its social
orientation. In order to fully understand it, it should be treated along the axle sport — social rules -
institutions/structures - social legitimation. Similar approach requires detailed analysis (Fig.1).

A/ Taekwondo WT evolution from cultural practice to part of the global sport movement —
treated hereinabove (see I.)

B/ Imposing of social rules (incl. codification) setting limiting markers for the development
and management of Taekwondo WT as independent system on one side and as part of the global sport
system on the other side.

C/ Formation of system-specific structures (institutions) for imposing the accepted social
rules and management of the processes origination from that.
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Fig. 1. Taekwondo WT institutionalization process in Bulgaria

The establishment of social structures and the imposing of exactly defined behavior norms
of/through the same is a basic sign of the possibilities of a system both to exist and to be
institutionalized. Each social structure presupposes the establishment of specific interrelations,
corresponding to its essence and purpose.

Nevertheless, the roles performed by the personality, behavior rules are accepted and imposed
in order to achieve harmony, particularly when that same personality strives to be a part of a greater
society. Therefore, of essential importance for characterizing the particularities of a society is to be
acquainted with the generally accepted rules for its existence. That process is known as “codification”
and appears to be a basic attribute of Taekwondo WT social institutionalization. In that relation,
codification in the doctor’s theses will mean availability of basic normative documents on which
Taekwondo WT development is based.

Each community sets up social institutions. They satisfy the social interests, needs and
necessities of the separate individuals and social groups. The group of the sport organizations is
strongly expressed and differentiated in between the social institutions because of the specificity and
overall complexity of the functions they are fulfilling. Therefore, the presentation of the basic
institutions relating to the development and popularization of Taekwondo WT are of particular
importance for disclosing the institutionalization processes. As we have already said hereinabove, the
supreme institution managing the processes in relation to the development, popularization,
administration and control of Taekwondo WT, is the World federation. In itself, the federation is a
member of institutions, whose policy, recommendations and strategies directly influence the
Taekwondo WT state (Fig. 2).
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tion with the General Assembly

iza
as its supreme body — 210 national Taekwondo organizations from 5 different unions (fig. 3)
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Fig 3. Organization and management structure of the World Taekwondo federation.

The members of the World federation are representatives of the five continental unions. Most
numerous is the African Taekwondo Union with 52 national federations. The European Taekwondo
Union, the BTF-WT being its member, numbers 51 member countries; 45 countries are members of
the Pan America region, 43 countries in the Asian continental organization and 19 in Oceania.
The European Taekwondo Union is constituted on May 2, 1976, having 2 units (fig. 4) in its
structure — Executive level and Operations level. The General assembly is the supreme body of ETU
and all member countries are presented in it.
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The Bulgarian Taekwondo federation — WT style is a member organization of the World
Taekwondo federation and the European Taekwondo Union (Fig. 5), as such it sticks to the model of
structure set up of the institutions. BTF-WT is a juridical person of non-business purpose, performing
socially useful activities. The General assembly is the Supreme body of these juridical persons, set
up by the members of the organization. It elects the management of the organization with a mandate

of 5 years.
(o)

Belt Grading,
Commission

Disciplinary
Commission

Referee
Commission
Jurisdiction A

Committee

Organizational and
Logistic Committee
(PR and TV C()mmittcc)—J

Projects

Commission

International Affair
Commission

Kukkiwon Relation
Committee

GENERAL
ASSEMBLY
(7%)

Supervisory
Board (3)
President (1)
Vice-Presidents
3)
Members (5)
Administrative
Secretary (1)

BTF Council
9)

Secretary
Geneneral (1)

Fig. 5. Organization and management structure of the Bulgarian Taekwondo federation - WT
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Institutionalization processes influence directly the strategic orientation and management of
Taekwondo — WT as a system. They presuppose the preparation, application and control for the
execution of the strategic documents and approaches for the popularization and development of
Taekwondo WT, in between them being:

Imposing the principles, strategies and recommendations of the Olympic movement.
Strategy for Taekwondo development in international and national aspect.
Taekwondo development programme.
Programmes related to short-term, middle-term and long-term sending of Taekwondo
instructors.
Strategy for the integration of refugee status citizens via practicing Taekwondo.
Holding educational courses for improving the cadre potential qualities — technical
delegates, lecturers, coaches, administration, etc.
Standardization of documents fundamental for the international organizations — statutes,
sport-competitive rules, etc.
A system for lodging candidatures to host great sport events.

Manuals and instructions for the organization of sport events, technical specifications, etc.
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CHAPTER TWO. METHODOLOGY OF THE STUDY

1. Scientific problem and hypotheses

Essential are the role, place and importance of sport for the development of modern society.
Their strongly expresses social essence is both a basic motive and a motor for the creation of specific
communities. On one side, modern sport is called upon to develop these communities and on the other
side, to preserve all those symbols and values which give a positive look and acceptance of these
same communities.

The management of these processes for the creation of specific institutions, satisfying the
interests and needs both of the separate individual and the community as a whole require the
settlement of the relations (imposing of norms and rules) by managemen models. Anyhow, often
similar behaviour models, characteristic for the management of separate institutions either lack or are
deprived of possibilities for adaptation and flexibility in otherwise dynamic processes for the
developemnt of the same. Therefore, a scientific problem hence ensue, important for the
management of the sport institutions (organizations) and particularly in Taekwondo as a system
(society). That problem finds expression in the non-correspondence between the imposed
Taekwondo WT management models as a system (specific society) in Bulgaria, reflecting the
dynamic social and economic tendencies in the modern society and the increasing requirements
of the Taekwondo community in the country for satisfying the specific interests and needs.

In that respect we think that the application of the institutionalization principles as an approach
in the management of the social system, incl. Taekwondo WT as social system, is fully reasoned from
at least two standing points:

First — some limitations exist in the traditionally imposed approaches for the management of
the social systems, which have difficulties to present (disclose, study, analyze, manage, etc) the
complicated dynamic relationship particularly when philosophy, art, religious concepts, specific
cultural notions, etc are concerned, which makes them non effective in their essence.

And second — minding the fact that the problem mentioned is not studied completely in the
country yet.

That provide us with the reason to accept the following working hypothesis, namely: The
application of a scientifically reasoned Taekwondo WT management model as a system in
Bulgaria, based on the institutionalization philosophy could provide the possibility both for
satisfying the specific interests and needs of the Taekwondo community in the country and
follow up (disclosing, studying, analyzing and managing) of Taekwondo WT evolutional
processes as cultural and social phenomenon. Similar approach could considerably assist the
strategic orientation in Taekwondo WT development and management by developing and applying
strategic instruments (social rules — makers and regulators) as policies, strategies, programmes,
priorities, purposes, etc. On the other side, the application of similar model for managing Taekwondo
WT as a system in Bulgaria could assist the better social legitimation of Taekwondo WT and its easier
acceptance and understanding.
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I1. Characteristics of the study

I1.1. Purpose and tasks

Basic purpose of the study is the development of a scientifically reasoned Taekwondo WT
management model as a system in Bulgaria, in conformity with the new social-economic conditions
and the interests of the Taekwondo WT community in the country.

The solution of the following tasks is needed for achieving the purpose:

1. Studying the basic moments of Taekwondo evolutional development, including in
Bulgaria.

2. Scientific reasoning of the institutionalization as an approach for disclosing, studying,
analyzing and managing the Taekwondo WT processes in Bulgaria.

3. Defining the basic problems in Taekwondo WT management and development in
Bulgaria within the up-to-date social-economic conditions.

4. Development of a scientifically reasoned model of managing Taekwondo WT as a

system in Bulgaria consistent with the up-to-date social-economic conditions and the Taekwondo
cvommunity in the country.

5. Taking to the froont and scientifically reasoning the possibilities for perfecting
Taekwondo WT management as institution in Bulgaria.

I1.2. Sphere, subject and object

Sport management in the up-to-date social-economic conditions in Republic of Bulgaria is the
sphere of the present study.

The application of the institutionalization as an approach for perfecting Taeskwondo WT
management as institution in Bulgaria is the subject of the study.

Key participants in the process of Taekwondo WT institutionalization in Bulgaria, object of
the present study: representatives of international and national Taekwondo organizations in their role
as experts (25), representatives of all licenced sport organizations (sport clubs), BTF members (34)
as of the execution period of the expert study (05.07.2017).

I1.3. Methods of the study

Instruments, covering the following scientific-reesearch methods were applied for the
realization of the complete study:

1. General methodology related to the application of general scientific principles as
dialectics, objectiveness, concretization, unity between theory and practice, system analysis,
induction and deduction, etc. The general methodology is applied in the literature analysis and in
taking to the front of the basic theoretical-methodological foundations, related to the study.

2. Theoretical analysis of specific literature sourses, programmes and normative
documents, content analysis.

Accessible sourses of scientific information, related to the investigation are studied by the
application of that method. Such sourses are: literature in Bulgarian and other languages,
monographs, studies, dissertations, conference articles, scientific reports, enciclopedia, dictionaries,
manuels, referred magazines, public statistic isssues, public data base, internet sourses, legal-
normative documents, strategies, programmes, projects, reports, decisions and other referring to the
problems of Taekwondo WT development and management in global and national aspect. Total 140
sourses have been studied and analyzed with in the time of the whole research, 58 in Cyrilic alphabet
and 82 in Latin alphabet.
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3. Specific methods of marketing poll — inquiry method — sociological methods.

Specific expert cards have been developed — for foreign and Bulgarian experts, with the
purpose of gathering the necessary information and performing the investigation.

Expertize as method covers written address to the responents/experts with a questionnair
containing a range of questions, arranges in a certain way. Individual expert cards are used in the
present study, filled in by the respondents anonymously, without the presence of the researcher. Both
forms of dissemination are used — direct and distant (via internet).

The occupation of managing position in the represented Taekwondo WT organization and the
experience (minimum 5 years) in the management and development of the Korean martial art and
Olympic sport is the basic criterion of selecting the experts for the expert inquiries.

4. Observation with the participation of the researcher — inclusive observation.

The application of the method was dictated by the possibility of the researcher (in his role as
expert in Taekwondo WT management and development in Bulgaria and executive secretary of the
BTF WT to participate directly in ptocesses, related to Taekwondo WT management on national
level. The real media where the observation took place provided the possibility for clearing up some
social-economic problems and tendencies related to Taekwondo WT management in the country.

5. SWOT u PEST analysis.

Used for formulating conclusions related to the influence of some inner and outer environment
factors of Taekwondo WT as a system in Bulgaria, on the base of analyzing its S — strengths and W
— weaknesses sides in inner aspect as well as the ensue from that O — opportunities and T — threats in
outer environment (T. Dealtry, 1994; P. Kotler et al, 2008).

6. Modeling.

The graphic modeling as a method related to gathering data at the stage of their primary
descriptive analysis (Y.Kalaikov, 1991). The graphic method is used in the present study for
presenting all data eligible for such presentation. Comparative diagrams are used especially for the
expert study results. Additionally, the method is used for developing an objective integrative model
of Taekwondo separate elements as a system.

7. Mathematic-statiustic methods.

The mathematic-statistic methods are applied in the present study for analyzing and
interpreting the data collected by the help of the expertize sociological method. Methods providing
quantitative evaluation of the researching data by relative percentage share of the answers received
in the various inquiries are used. The IBM SPSS Statistics 21 programme is applied for processing
the data. .

The complete study was effected in three stages within the period of March 2017 till 2021.

15



CHAPTER THREE. ANALYSIS OF THE RESULTS

Four directions are applied for the analysis of the results in the doctor’s theses:

1. Analysis of the results from the expert inquiry in between the Bulgarian experts of Taekwondo
WT management.

2. Analysis of the results from the expert inquiry in between foreign experts of Taekwondo WT
management.

3. SWOT u PEST- analysis of the tendencies in Taekwondo development and management in
Bulgaria.

4. Working up of Taekwondo WT management model in Bulgaria.

1. Analysis of the results from the expert inquiry in between the Bulgarian experts of
Taekwondo WT management.
For realizing the purpose, a specific expert card was worked up covering 26 indicators in the
following directions:
1. Profile of the experts within the Taekwondo system in Bulgaria.
2. Expert evaluation of the basic marketing aspects in Taekwondo WT management and
development in Bulgaria as a system.

Total 34 experts were entered in the study — members of the BTF WT Council and
representatives (in their role as experts) of all acting taekwondo sport clubs, members of the BTF WT
(Presidents of Taekwondo WT sport clubs; Board members of Taekwondo WT clubs; Taekwondo
WT coaches).

As each system, the one of Taekwondo WT in Bulgaria is dynamic and its development
depends on many factors related to its interaction with other structures and institutions. In that aspect,
important moment both in the study and Taeskwondo WT management in Bulgaria is to outline the
leading purposes for its development (fig. 6).

No point of view on the matter 1110,0%
All listed
Other functions |!/0,0%
TTprevention against problems important for the.., 52,9%
Development of moral-will qualities 55,9%
formation of a system of values in between.. 61,8%
Achieving safety in the way of living
Realization of social contacts
Development of sport for childrenand juniors
Building up, maintaining, modernization and..
Achievemnt of higher sport results
Attraction of higher number of practicing..
Raising national (club) prestige
Mastering specific Taekwondo WT skills
Physically active way of living
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Fig. 6. Ditribution of the basic purposes for the management and development of Taekwondo
WT
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More of the sport structures develop both directions — elite and amateur sport (52,9%). Data
show that it is a mass practice in the clubs to apply methods for attracting greater number of practicing
Taekwondo WT for a longer period of time. Interesting is the view of 23,5% of the inquired, who
answer that “Elite sport: direction is a priority and the accent in Bulgaria is on the high sport results.
That is to a considerable degree dictated by the striving to receive and spend financial means provided
by the Ministry of Youth and Sport for participation in World and European championships as well
as the media manifestations of the medal holders, having achieved high results in elite competitions

(Fig. 7).

2,9%

93 504 m Elite sport (professional for
— <9970 high sport results and
achievements)
m Amateur sport (for
entertainment, fun and
active way of life)

52,9% m Elite and amateur sport
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Fig. 7. Distribution of priority development as of Taekwondo WT both directions in Bulgaria

Analysis of the results in fig. 8 related to the basic problems in Taekwondo WT development
in Bulgaria point out that the experts differentiate 3 important problems preventing the development
of the sport in Bulgaria — the financial provision problem is of highest share (88,2%).

1
Other _i 11,8%
Insufficient nobmer of sport events in.. | S5 5,9%

Non-good normative arrangement | 14,7%

Interest to Taekwondo WT P 17,6%

Informational provision I_ 26,5%
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Financial provision | 83,2%
Material - technical provision _ 76,5%

0,0% 20,0% 40,0% 60,0% 80,0% 100,0%
Fig. 8. Distribution as of the basic problems related Taekwondo WT development in Bulgaria

Material and technical provision is the next problem (76,5%) hindering Taekwondo WT
development in Bulgaria according to the experts. The problem is related to the impossibility of the
sport structures to ensure the necessary equipment and means for holding of training and sport-
competitive process of full value. The problem related to provision of cadres is evaluated by 61,8%
influence on Taekwondo development in Bulgaria. That indicator can be related to both the
insufficient personnel engaged with the activities in the sport clubs and its quality and abilities.

The results cited in fig. 8 outline the financial provision as one of the basic problems for
Taekwondo WT development in Bulgaria — the experts point out that membership fees/taxes are the
basic source of financing the sport clubs (Fig. 9).
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International, national and regional.j-._ 26,5%

Other source }' 0,0%
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Transfer of atheletes || 0,0%
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1
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Sponsorship/donors j 41,2%
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Subsidies by the Federation.j— 17,6%

State subsidies | 61,8%
Membership fee |® 97,1%
0,0% 20,0% 40,0% 60,0% 80,0% 100,0%
Fig. 9. Distribution as of the basic sources for financing Taekwondo WT activities on club

level

Conclusion can be made from the experts’ viewpoint that the number of those training in the
club and the value of the membership fees/taxes define to a greater degree the financial status of the
sport structure. The experts define the state subsidies as a factor, next in importance, influencing the
financial status of the club. The specificity of the programmes, although directed to the sport sphere,
is different which impose knowledge of the normative base and possibilities for realization of
different projects. The fact that programmes for financing sport activities lack in some municipalities
contributes for the lower indicators in the inquiry. The experts define the share of sponsor or donors’
subsidies as equal to the one of the municipalities. It is a pity sponsor or donors’ campaigns in
Taekwondo WT are short-termed for a given event or activity.

Legal-normative arrangements of a given institution outline its essence. Hardly 9% of the
experts are of the view that the existing normative arrangement provides fully for Taekwondo WT
needs in Bulgaria, 70% of the experts accept the normative provision of Taekwondo WT in the
country as good with certain omissions (Fig. 10).
2,9%2,9%

A

8,8%

14,7% m Yes, completely

® Yes, with some
ommissions

= No assesment

m No, but there exist some
normative documents
mNo

70,6%

Fig 10. Distribution as of point of view on Taekwondo WT normative provision in Bulgaria.

The analysis of the inquiry results lead to the conclusion that a review and update of the
normative arrangements for the Taekwondo WT system in Bulgaria is needed regularly.

Another essential problem of Taekwondo WT system in the country is outlined in fig. 11 —
the club sport base. Results point out that 85% of the inquired are of the view that quality sport base
for Taekwondo WT in Bulgaria is lacking. We think that is due to the conditions to which the sport
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facilities should answer because of the specificity of the sport. In our opinion this is due to the
conditions of service with reference to the specificity of the sport. It is impressive that neither of the
inquired experts has answered that the club sport base is of quality, which leads to the conclusion that
all experts are not satisfied from the status of the available sport facilities.

118%__ 5,9% 8,8%

mYes

m Rather yes

m No assessment
m Rather no
uNo

73,5%
Fig 11. Distribution as of the view on availability of quality club sport base in Bulgaria

The expert inquiry made studies the view of the respondents in relation to the personnel
provision of Taekwondo WT in Bulgaria. The analysis of the results in Fig. 12 discloses the necessity
of attracting sport psychologists, qualified coaches in Taekwondo WT, medical cadres, marketing
experts, etc.

> |
Other 1/0,0%
Personal managers of Taekwondo WT competitors 42,4%

iy
Qualified managers in Taekwondo projects and.. | SEEEG—_—_————————————— 45,50
Qualified managers of Taekwondo sport events — 18,2%

Qualified managers of Taekwondo WT sport facilities — 36,4%

Marketing, advertizing and PR experts | S —— 57,6%
Technical persons |— 33,3%

Sport phsychologists 7—78,8%
Medical personnel 60,6%

Administrators for Tackwondo WT sport activity 36,4%
Qualified Taekwondo WT coaches | | 63,6%
Qualified managers of sport organizations | EEEG—STS———————————— 42 4%

0,0% 10,0%20,0% 30,0%40,0%50,0%60,0% 70,0% 80,0%

Fig. 12. Distribution as of problems related to personnel provision for Taekwondo WT in
Bulgaria

2. Analysis of the results from the expert inquiry in between foreign experts of Taekwondo
WT management.

In global aspect sport is an essential part of the society. By its attractiveness and
growing social and economic functions, its progressive and dynamic development, it is the
bases of society and personality’s formation.

According to the imposed European polices, strategies and programmes, sport is treated
as means for achieving socially-responsible engagement and attraction of more people into
motive activities participation (Draganov, 2015).

To study and analyze Taekwondo WT development in various countries we have consulted
25 experts, representatives of managing bodies of taekwondo international organizations
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(representatives of Taeskwondo WT international organizations management; presidents of national
Taekwondo WT federations; Board members of Taekwondo WT federations; managers, members of
national and international Taekwondo WT referees’ commissions.

Data given in Fig. 13 and Fig. 14 outline the profile of the experts, educated people having
experience in Taekwondo WT management and development.

0,0% 8%

=/Secondary school
=(Specifiuc secondary school

= Higher education

92%
Fig. 13. Distribution as of the highest degree of education.

Not engaged
above 20 years

from 11 to 20 years 52%

from 6 to 10 years

from 3 to 5 years 4%
up to 3 years 4%
0% 10% 20% 30% 40% 50% 60%

Fig 14. Distribution as of years of engagement in the management and development of the
sport.

Facts show that during the last years Taekwondo WT is adapted dynamically to the
requirements of the International Olympic Committee and the users too. Greater part of the experts
having participated in the inquiry are direct witnesses of the effected changes and Taekwondo WT
adaptation to them. Therefore, we are of the opinion that their point of view is of exceptional
importance for our investigation.

Sport as vivid phenomenon is related to achievement of social aims, prosperity and health.
Fig. 15 provides data about the experts’ view on the purposes of Taekwondo WT management and
development in their countries. According to 76% of the respondents, achievement of high sport
results is an essential purpose. Impressive are the data that at international level, the priority purpose
is directed to prevention against problems, important for the society by Taekwondo.
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No point of view on the matter
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Prevention against problems important for the.. 72%
Development of sport-will qualities
Formation of a system of values in bwteen..
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Realizing social contacts

Developing sport for children and juniors
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Physically active way of life

76%

28%
36%
44%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Fig. 15. Distribution as of the basic purposes of Taekwondo WT management and
devlopment.
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16% = Elite sport (professional for

high sport results and

achievement)
12% m Amateur sport (for

entertainment, fun and

active way of life)
m Elite and amateur sport

No assessment
72%

Fig. 16. Distribution as of priority development of Taekwondo WT abroad.

Indicators in Fig. 16 point out that more of the states develop simultaneously elite and amateur
sport — 72%, as is the reality in Bulgaria according to the results in fig. 8. Popularity of the sport leads
to high interest and numerous members. Rather great part of those practicing the sport satisfy their
needs by supporting harmonious body, good health, development of certain physical, spiritual and
moral qualities, which is associated predominantly with mass practice and amateur sport.

Other | 4%
Insifficient number of sport events in... 12%
Non-good normative arrangement | 16%
Interest to Taekwondo WT | 12%
Informational provision | 24%
Personnel provision | 40%
Financial provision | 64%
Material-trechnical provision | 52%
0% 10% 20% 30%  40% 50% 60% 70%
Fig. 17. Distribution as of basic problems related to Taekwondo WT development abroad.
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Difficulties facing the institutions engaged with the Korean martial art are different in view
of the strategy and the wholesome system of physical education and sport in the respective state.
More than half of the experts entered in the inquiry think that the problems related to the financial
provision within Taekwondo WT system are strongly expressed — 64%, while 52% define the
material-technical dispatch as second in importance in the system (Fig. 17).

The outline of financial and material-technical provision as challenges to Taekwondo WT
system in the countries presented by the experts we attribute to the expensive electronic-recording
system and the additional means needed for an adequate training and sport-competitive process as
well as the maintenance of competition abilities in the ranking lists of the WTF and ETU, which
requires regular participation in competitions, asking for considerable financial resources.

The problem mentioned by the experts hereinabove in relation to the financial provision is
essential for the functioning of the organizations developing Taekwondo WT abroad. The results
shown in Fig. 18 help us to establish the basic approaches for solving the financial resources at club
level abroad. According to all experts, membership fee is the basic resource of money — 100%. The
possibilities of the club to trade with its production and assets are great but correct marketing
approaches are needed for their successful realization at the market. Considerable share for solving
the financial difficulties of the organizations falls on municipality subsidies — 40%.

Other source : 4,0%
Management of ownership (sport facilities, assets,.. |8 4,0%

Transfer of athletes |1/0,0%

Sport totalizator | ®® 4,0%

Bank deposits  |#|0,0%

Shares and commercial activities

TV rights
Marketing (products; sport competitions, fenarticles, etc.) ]
International, national and regional programs for sport.f.
Sponsorship/donors 36,0%

Municiple subsidies 40,0%

Federation subsidies (Taekwondo WT organization) ﬂ%
State subsidies 28,0%

Membership fee 7.—)0,0%

£

0,0% 20,0 40,00 60,0% 80,0% 100,0%

Fig.18. Distribution as of basic sorces for financing Taekwondo WT activity on club level

Normative provision is essential for the development level of each institution. Thus we have
studied and analyzed the foreign experts’ point of view in relation to the normative provision of
Taekwondo WT abroad. According to the results in Fig. 19, we have established that more than half
of the experts think that the normative provision is good while 24% consider it as fully answering the
current needs of the system.
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Fig 19. Distribution as of the point of view on normative provision of Taekwondo WT abroad

The availability of material-technical base, its status and topicality create prepositions for
holding sport activities in secured environment. As seen in Fig. 20, each second expert having
participated in the inquiry is satisfied with the quality of the club sport base but the percentage of the
experts having reserves in relation to the sports facilities in use is not small at all.

12% 8%

24%
mYes

m Rahter yes

m No assesment
m Rahter no

0,
44% m No assesment

12%
Fig. 20. Distribution as of the view on availability of quality club sport base abroad.

The expert inquiry records basic reserves for the personnel provision of the marketing
activities (Fig. 21); that shows aspiration to independent solution of the club problems.

-1
Other

Personal managers of Taekwondo WT competitors
Qualified managers on Taekwondo WT prijects and..
Woualified managers of Taekwondo WT sport events
Qualified managers of Taekwondo WT sport facilities
Marketing, advertizing, PR experts
Technical persons
Sport psychologists
Medical personnel 24%
Administrators of Taekwondo WT sport activities 24%
Qualified Taekwondo WT coaches = 24%
Qualified managers of sport organizations | I /0%
0% 10% 20% 30% 40% 50%  60%

56%

Fig. 21. Distribution as of problems on Taekwondo WT personnel provision abroad.

The expert study at international level should not be accepted as isolate but as a part of a larger
frame for establishing of conceptual model for Taekwondo WT management as a system in Bulgaria.
Influences of Taeskwondo WT outer and inner environment, disclosed by SWOT and PEST analysis
should be taken in view for the realization of such an idea.
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3.1. SWOT analysis of the tendencies in Taekwondo development and management in
Bulgaria.

Situational analysis is used for formulating conclusions related to the influence of some
factors from the inner and outer environment of Taekwondo WT as a system in Bulgaria.

Table. 1. Strengths of Taekwondo WT development and management in Bulgaria

STRENGTHS

Access to services, offered in Taekwondo system by various social-demographic groups without any sex,

religious, age limitations.

0 Recognition of Taekwondo WT and its confirmation as one of the most mass martial sports in the country.

o0 Large number of children and young people engaged within the Taekwondo WT system, allowing the execution
of projects on programmes towards a target group.

o Creation of motivation and stimulus for long-term engagement of children and young people in systematic
practicing of Taekwondo WT.

0 Bulgarian representatives on managing positions at Taekwondo WT international structures.

0 Increasing number of participants in sport competitions.

o0 Availability of approved model for education and increasing the technical degrees of those practicing Taekwondo
WT.

o0 Establishment of spiritual, moral and personal qualities through Taekwondo WT philosophy.

0 Relatively stable sport structures popularizing Taekwondo WT in Bulgaria.

0 Availability of economic potential for the sport organizations offering varied services in Taekwondo WT field in
the country.

o Initiatives imposed for the realization of double career in Taekwondo WT system in Bulgaria, etc.

INNER ENVIRONMENT

*other strengths in Taekwondo WT development and management in Bulgaria are outlined in the doctor’s thesis.

Table. 2. Weaknesses in Taekwondo WT development and management in Bulgaria

WEAKNESSES

o Insufficient availability of the needed own profiled sport base for the preparation of athletes at national and club
level.

o Small number of sport clubs developing Taekwondo WT in certain regions of Bulgaria (incl. full absence in
some of them).

o Relatively low correlation of the number of Taekwondo WT qualified coaches and clubs.

0 Reserves in relation to the supply and availability of material-technical equipment at the SC, incl. the obligatory
electronic-recording system for preparation of competitors in Kyorugi discipline.

0 Low number of competitors in the age group men and women (17. +).

o Ineffective use of marketing approaches for imposing of Taekwondo WT products in the country.

0 Reserves in setting the purpose for Taekwondo WT development in-between children, cadets, junior boys and
girls.

o Insufficient sponsor financing of Taekwondo WT sport club’s activities.

o0 Estrangement from the philosophy, roots and traditions of Taekwondo WT due to sport globalization, imposing
of the Olympic principles and the challenges of modern society.

INNER ENVIRONMENT

* other weaknesses in Taekwondo WT development and management in Bulgaria are outlined in the doctor’s thesis.
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OUTER ENVIRONMENT

OUTER ENVIRONMENT

Table. 3. Opportunities in Taekwondo WT development and management in Bulgaria

OPPORTUNITIES

Application of active national and international policy for lasting engagement in the sport system

Update of the normative arrangement and strategic documents in the sport sector.

Opportunities for purposeful development and professionalization of the human resources.

Increasing the opportunities for project financing and resources provision according to various programmes.

Active campaigns for optimization of the trans-frontier relations and neighborliness.

Application of sport activities as basic method for prevention of dependencies and aggression in between the

population.

o0 Prerequisites for application of international good practice ensuing from membership both in international
sport organizations and national political formats.

o Implementation of scientifically-applied achievements in Taekwondo WT system in Bulgaria.

0 Chances for marketing, social and economic realizations for Taekwondo WT because of the fact — the widest

spread Olympic martial art, etc.

O OO0 O O0Oo

O O O0OO0OO0OO0OO0OO0OO0o0OOoOOo

*other opportunities for Tackwondo WT development and management in Bulgaria are outlined in the doctor’s thesis

Table. 4. Threats in Taeckwondo WT development and management in Bulgaria

THREATS

Unfavorable social-demographic indicators pointing to decreased growth, old people and decrease of the
number of the population in Bulgaria.

Deteriorated economic situation at micro and macro level.

Large range of services at the sport market.

Increased inactivity of the population.

Frequent lack of sport culture and values professed by the sport user.

Ineffective national approaches for stimulating some financial sources in sport.

Strong technological dependence and decrease of human factor importance.

Unfavorable social tendencies due to the excess use of tobacco, alcohol, drugs, etc.

Insufficient personnel provision at local level.

Reserves in the national legal and normative provision in physical education and sport field.

Political instability and its effect on the physical education and sport system.

COVID 19 negative influence on the physical education and sport system and particularly Taekwondo WT.

The situational analysis provides full picture of the current status of Taekwondo WT as a

system as well as of the perspectives for its development. Outlined are leading strategic aspects from
the inner and outer environment of managing the system being at the ground of establishing and
imposing of a future strategy for Taeckwondo WT development in Bulgaria. The latter should be
considered by the limiting markers of the applied situational analysis while a trial should be made to
solve considerable part of the outlined weaknesses in Taekwondo WT management in Bulgaria on
one hand and make use of the strengths of the system and the opportunities for its development on
the other hand. In that aspect, SWOT-analysis appears simultaneously a stage and obligatory element
from constructing the basic product of the doctor’s thesis, namely — Taekwondo WT management
model in Bulgaria.
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3.2. PEST analysis and the influence of some outer environment factors on Taekwondo WT
development and management in Bulgaria.

PEST analysis is presented additionally to the SWOT one with the purpose to disclose the
current tendencies related to the social, economic, political and technological factors influencing the
current status of Taekwondo WT as a system.

Political factors.

Indisputably, policy imposed in certain sectors is a leading motive for the realization of the
social engagements including the system of the physical education and sport. Therefore, the deep
analysis of some political factors effects on Taekwondo WT development as a system, appears as
obligatory argument for its management. On the other hand, the essence and characteristics of the
system under review impose to make the analysis through the prism of its social essence. In that
aspect we could outline three levels of political influence on Taekwondo WT development and
management as a system:

a. Global level — related to the above-national social policies and instruments imposed, by
which the Taekwondo WT system should obligatory/recommended be considered with.

b. National level — by analogy with the global/above-national policies analyzed, we could
differentiate two directions — State policy and Institutional policy.

c. Regional level - related to the local (municipal) policies imposed in the physical education
and sport field at all levels.

Economic factors.

Economic factors as part of PEST analysis are related to the outer effects on Taekwondo WT
system of global and national economic tendencies. Some of them are permanent, other are due to
certain situations, problems and challenges before modern society.

Social factors.

Society evolution as a whole is reasoned to considerable degree by social factors attributing
value to the arising processes and defining the degree of its development. We could outline in between
these factors cultural perceptions, tradition, health status, values, philosophies, intellectual
development, scientific prosperity, social-demographic tendencies, etc. All these, both directly and
indirectly influence the functioning of separate public spheres, including the physical education and
sport system. Basic argument for the social influence of the physical education and sport system in
Bulgaria and individually Taekwondo WT is the possibility for their acceptance as mechanism and
adequate answer for solving considerable part of the social problems in the country (P. Bankov, 2007).

Technological factors.

The penetration of technologies in sport is an inevitable process, which seriously influences
the physical education and sport system. Mass distribution and use of technologies is looked at in two
aspects:

a. negative consequences — unfavorable effect of the technological progress of the physical
education and sport system — decrease of the physical activity due to digitalization and digitization,
excess digitalization and transition to on-line education; substitution of the direct social
communication and relationship by a digital one, etc.

b. positive tendencies - implementation of the technological achievements in Taekwondo WT
and their possibilities for popularization and development of the system.
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Since 2008, digitalization has particularly tangibly entered into Taekwondo WT. Examples of
such constructive symbioses between the technological progress and Taekwondo WT system can be
separated into three directions:

1. In the sport-training process — use of more and more technologies in relation to
following and development of the competitors, studies are effected by up-to-date apparatuses, leading
competitors are studied and analyzed by video recording and statistic approaches, etc.

2. When planning, organizing and holding sport events and forums — more technologies
are used both in the organization-administrative process and the competition itself. Additionally, to
the specific competition application platforms, drawing lots software, the World federation imposes
strict observation of the rules cited in the Technical manual for holding the competitions in the
calendar. The sport events for Kyorugi“and,,Poomsae* disciplines impose the use of up-to-date
electronic recording systems and apparatuses thanks to which the subjective referee’s factor is
minimized in the final result of the matches.

3. In organization-administrative activity of the sport subjects in Taekwondo WT system
— up-to-date technologies created opportunities for each administrator to secure access to the
information depot at any time and any place in the world by mobile devices. The inter-institutional
communication today is considerably faster, information flow — more accessible with possibility for
timely reliability checkup.

PEST analysis provides clearer frame of the influences of some factors from the outer
environment of Taekwondo WT as a system. Development of PEST analysis additionally to the
SWOT one discloses opportunities and adequate answers to the negative processes related to the
management of processes in Taekwondo WT system.

4, Taekwondo WT management model in Bulgaria.

Graphic modeling as a method in the present study unites all data from the research and tries
to solve the existing or possible conflict situations (risks and threats towards Taekwondo WT as a
system).

The offered Taekwondo WT management model in Bulgaria is an instrument for the strategic
planning of the Bulgarian Taekwondo federation in the processes of development and popularization
of the Olympic aspect of the sport on national level (Fig. 22). The latter is a logical continuation of
imposing the managers’ knowledge in the process of institutionalization of Taekwondo WT in the
country and scientifically reasoned by four points of view:

A/ Social and institutional legitimation of Taekwondo WT in Bulgaria.

B/ Solution of sector-specific (interests, necessities, needs of the interested groups and
organizations) and institutional problems in Taeskwondo WT development and popularization in
Bulgaria.
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Global outer environment — Legal-normative arrangement, Leading political values, Technological progress, Social-demographic structure of the population,
Ecology, Cultural convictions and differences, Economic development, Influence of the general European law
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Fig. 22. Taekwondo WT management model in Bulgaria
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C/ Adequate answer to tendencies and recommendations by the international sport structures
in the sector as well as acceptance and imposing of good practice in Taeckwondo WT management.

D/ Perfection of the institutional processes of management Bulgarian Taekwondo federation,
Taekwondo WT sport clubs and other subjects, developing and popularizing the sport in the country).

Taekwondo WT management model in Bulgaria as concept is based on inter-relations at the
following levels:

A/ Relations arising from the effect of the outer global environment, incl. legal-normative
arrangement, leading political values, technological progress, social-demographic structure of the
population, ecology, cultural beliefs and differences, economic development, influence of the general
European law.

B/ Relations arising from the interaction between the institutions supporting Taekwondo WT
development and popularity in Bulgaria (incl. MES, MI, MD, MLSP, MH, MT).

C/ Specific institutions for the development and popularization of the physical education and
sport in Bulgaria, incl. Taekwondo WT, as the Ministry of youth and sport, the Parliamentary
Committee on children, youth and sport matters.

D/ Relations, processes and tendencies imposed by the specific international sport institutions
- the International Olympic Committee, International Paralympic Committee, Global association of
the international sport federations, Association of the summer Olympic sport federations, etc.

E/ Relations, processes and tendencies imposed by the specific international Taekwondo WT
sport institutions, such as the World Taekwondo federation, World Taekwondo Headquarters—
Kukkion, European Taekwondo Union, Balkan Taekwondo Union, World Taekwondo Academy, etc.

F/ Relations with municipal managements (responsible directories) and the private sector (at
national and municipal level).

G/ Relations and processes related to Taekwondo WT development, popularization,
legitimation in Bulgaria issuing from the Bulgarian Taekwondo federation — WT style activities.

The modification of the structure and functions of the Bulgarian Taekwondo federation WT
(Fig. 23) is an important element of the model offered for Taekwondo WT management in Bulgaria.
All modifications and innovations offered result from deep analysis of the current status of
Taekwondo WT as a system, current problems and tendencies in its management. They serve both
for the realization of the doctor’s thesis idea and for the real perfection of Taekwondo WT
management in Bulgaria.

Control effected on the execution of the decisions, purposes and rule observance are essential
for the function of each organization. We think that the approval of a Supervisory Board in the
structure of the Bulgarian Taekwondo federation — WT style is a necessary element in the
management Model of the organization. The supervision unit shall function independently, shall
observe the execution of the decisions taken by the General assembly, those of the management of
the organization, shall control and revise the financial processes ensuing from the activities of the
institution. The factual activity of the Supervisory Board would bring certainty and confidence for
the members of the organization in the altruistic function of the structure according to their will and
the purposes and principles of Taekwondo WT.
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Fig. 23. Optimized management model of the Bulgarian Taekwondo federation —~WT style

We propose optimization of the current structure of the BTF-WT for the perfection of the
present Taekwondo WT management model in the country. We consider the creation of 3 new
committees and metamorphosis of other 3 imposing for the arrangement of the institution. The
committees which would help the realization of Taekwondo WT purposes in harmony with the actual
tendencies of the sport, are: Para-Taekwondo Commission; Career development and dual career
Commission; Zonal development Commission. The new groups refer to profiled directions where
development reserves exist now.

Para-Taekwondo Commission shall cover the engagements in that respect. The Comission
representatives shall aim at the attraction and active participation of disabled people in Taekwondo
WT practice. Access to the complete legal-normative arrangement referring to Para-Taekwondo and
its principles shall have to be provided for functioning of the unit. The development of the field shall
require provision of material-technical means and sports facilities adapted as to the needs for adequate
practicing. The Commission shall have in its contact net the Para-Taekwondo Committee to the World
federation, the National Paralympic organization, the Bulgarian Paralympic federation, the Sport
federation for deaf in Bulgaria and other institutions performing activities with invalids and disabled
people.

Career development and dual career Commission shall help the personnel resource of the
Bulgarian Taekwondo federation — WT. Career development, raising the qualification and acquiring
new and additional skills by competitors, coaches and officials shall be a part of the committee
engagements. The group shall work for the realization of the personnel potential and its lasting
binding commitment to Taeskwondo WT system. Competitors, coaches, referees, technical persons
shall enrich their knowledge and competence by organized education at local level. Yet another task
of the commission shall be to direct the competitors towards specialized sport educational institutions.
The formation shall as well assist double careers — competitor-referee; coach-referee; competitor-
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coach; coach-physical education teacher; club competitor or coach and representative of the MI and
MD structures; managing functions, etc. Confidence is built in between the personnel potential of
the organization via the structure and its engagement that there is a group defending their interests.

Except the set-up of the new commissions in the federation, mentioned hereinabove, we
propose perfection of the structure and activity of three existing units — the Coach committee to be
changed into Sports commission. Its structure should cover the Coach committee and the Athletes
committee. The unit shall help the BTF-WT in relation to the preparation of the sport calendars for
the various national teams, year training plans, reporting and control on execution of the plans.
Qualified coaches should be entered into the Coach committee. Executing their responsibilities to the
committee, they should answer personally for the activities and processes in at least one age group of
the various competitive disciplines. The Athletes committee should be represented by title holding
competitors of age and together with the coaches to take part in the preparation of the year plans by
ideas and standing points. The symbiosis between the Coaching and Athletes committees’ interaction
shall support the Taekwondo WT system for yet another important aspect — the united activities of
both groups shall acquaint the competitors in the committee with the work of the coaches thus leading
to early formation of coaching qualities and knowledge for the communication processes on the axle
coach-competitor. The Athletes committee members shall be a regulator of decisions taken by the
Coach committee because of their active participation in the sport-competitive cycle and knowledge
about the processes and effects on the competitors.

The Logistic committee functioning now to become a part of the Event Management
commission together with the Event planning, Organizing and Conducting committee. Proposing
such an approach, we think that a great part of BTF-WT priority purposes may be achieved through
the sport events. The latter as social phenomenon is unique in structure and essence. We think it
necessary to divide the activities on planning, organizing and holding of a sport event and exactly
practical provision of material-technical equipment for it. The members of the Event planning,
Organizing and Conducting committee should have experience in the management of the sport events,
should have knowledge about the processes, interactions and interests of the stakeholders. Sport
events may be used as a platform for manifestation of a sport talent, popularization of Taekwondo
WT, participation of a group in risk, charity cause, presentation of new services on the sport market,
etc. Experts with specific knowledge in the sphere should be entered in the committee because of the
sport events’ complexity. Additionally, to the provision of the material-technical equipment for the
events, the Logistic committee shall have the engagement for its diligent management, protection,
maintenance of registers in relation to the type and number of the various articles. Both units of the
Event management commission shall be in permanent contact and interact with the Referee, Belt-
grading, Sports, Marketing and PR commissions.

The present PR and TV committee in BTF-WT structure to be modified into Marketing and
PR commission. The change unites two elements related to the successful realization of the sport
products and services on the market. By that comission we think, the BTF-WT shall accelerate the
purpose towards lasting and stable recognition of the organization and imposing the products of
Taekwondo WT system in the country.

Zonal distribution of Taekwondo WT on regional principle is a basic element in the
management model. The innovative in national aspect approach imposes the creation of Zonal
development commission as subsidiary body to the BTF WT structure. The unit shall be engaged
with following up and controlling the purposes and priorities set up for each zone. The commission
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shall supervise the zones and be in direct interaction with the Belt-grading, Sports. Referee, Event
management commissions, etc. Supporting the development of the respective zone, the group shall
have representative functions too. If necessary, a commission member, together with a representative
of the club, nominated as zonal depute, shall meet the local authorities, local media and businessmen
with the purpose of legitimizing and presenting the vision for the joint activities. Dynamic and
expansive development of Taekwondo WT is in between the basic priorities of the BTF BT. As said
earlier we consider that achievable by applying the distribution on regional principle in view of the
specificity of each region in the country.

The deep analysis of the current situation of Taekwondo WT in Bulgaria as result of the BTF
WT management disclose serious reserves in relation to its distribution and popularization (Fig. 24).

. Region without Club

Region with 1 Club
Region with 2 Clubs

Region with 3 Clubs

Ii Region with 4 Clubs
Region with more
than 4 Clubs

Fig. 24. Distribution of Taekwondo WT clubs in Bulgaria.

Therefore, the introduction of the zones with their social-demographic and social-economic
specificities would support the solution of the presented problems. The proposal is motivated both as
of the geographic and demographic specificities of each region and the state of Taekwondo WT
development in them. Presentation of the zones (Fig. 25):

1. Zone Sofia — covers: Sofia region — capital, Sofia region, Pernik region.

2. Zone North-west — Vidin region, Montana region, Vratsa region.

3. Zone North- Pleven region, Lovech region, Gabrovo region, Veliko Tarnovo region,

Russe region, Targovishte region.

4. Zone North-east — Razgrad region, Silistra region, Dobrich region, Varna region, Shumen

region.

5. Zone South-east — Burgas region, Sliven region, Yambol region.

6. Zone Central — Stara Zagora region, Plovdiv region, Haskovo region, Kardjali region,

Smolyan region.
7. Zone South-west — Pazardjhik region, Blagoevgrad region, Kyustendil region.
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Zone "Sofia"
Zone "North-west"
Zone "North"

Zone "North-east"

- Zone "South-east"

Fig. 25. Zones of Taekwondo WT management in Bulgaria

From what has been said hereinabove in relation to the territorial distribution of the BTF WT
member residence, entered into the Ministry of youth and sport Register — article 9, para 1 from the
Physical education and sport Law, we have established differences in great range as far as the
Taekwondo WT clubs established in the separate zones are concerned. The organizations are
concentrated in Center zone with total number of 21 clubs from all 33 clubs registered to the BTF
WT. Central zone — 5 functioning clubs; South-west — 4 Taekwondo WT organizations. In the North
zone, with the greatest number of regions, 2 clubs are registered only, while in the surrownding zones
— North-west and North-east there is no Taekwondo WT organizations registered. In South-east zone
there is 1 sport club in Korean martial art and sport only.

The division of the country in regions and the current status of the structure-organization level
create prerequisites for the BTF WT to undertake strategic approaches, differing by their individuality
and purpose depending on Taekwondo WT development level in each zone. The BTF WT needs to
effect, in the regions without a single registered Taekwondo WT organization, a deep marketing study
with the purpose to acquire information about the factors influencing the creation of Taekwondo WT
sport clubs. Strategic planning is another approach towards lasting and stable development at the
mentioned zones. It is necessary to work out programmes of clear frames, purposes, priorities, terms,
results and control. The same instruments can be applied to the zones having one or two registered
Taekwondo WT sport clubs. Nevertheless, the relatively low number of clubs, the availability of
specific sport organizations in the South-east and North zones, they support the acceleration of
achieving the BTF WT purposes. The engagement of personnel having the required qualification for
establishing lasting partners’ interaction at the respective regions we consider to be the basic
mechanism for solving the territorial problems related to the popularization of Taekwondo WT.
Partners’ relationship should be established with the local authorities; they can, through their legal-
normative arrangements, provide for financing the Taekwondo WT sport club activities at the
respective region. Local authorities can also support the provision and hiring of equipment, answering
the needs for holding an adequate training process in Taekwondo WT. An interaction with the
management of the schools in the region is another aspect of useful partnership. The institutions have
both resources for a sport club functioning - the pupils and students but sport base as well for holding
the Taekwondo WT training. Sport club-school relationship is a successful form for developing sport
for all. The regional scale functionary, engaged with the popularization of Taekwondo WT should
establish partnership relation with the local media too. Resulting from the good relations with the
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local media, additional identity of the sports institutions is created, its activities are advertised, a large
number of potential uses are reached, etc. Accents should be put on local businessmen and private
companies for attracting partners for Taekwondo WT development. That helps to find sponsors for
the sport club, financial provision to all or part of the activities of the organization, identity, access
of the club to larger and non-traditional contact net, other advantages.

In the central zone and South-west zone where 5 and respectively 4 clubs exist, the priority
purposes can be connected with Taekwondo WT expansive development, directed to the south parts
of the country. The methods for solving the territorial problems within Taeckwondo WT system,
mentioned hereinabove can be applied in both these zones. Because of the greater number of sport
clubs in these zones than in the rest up to now, the accent in the Central and South-west zones falls
on the development of higher sport results too. The availability of more clubs in these zones, creates
the prerequisites for direct interaction between them both in the training and sport-competitive
aspects. Taekwondo WT nature as individual martial sport imposes active participation of a sparring
partner within the preparation process. When competitor of various styles and typology exchange
experience — that helps their technical-tactical development in the ,,Kyorugi“. Olympic discipline.
The interaction between the members of the various clubs helps the perfection of their abilities and
capacity in the ,,Poomsae“discipline. The establishment of lasting and stable relations between the
separate institutions developing Taekwondo WT is catalyzed by the territorial closeness of the clubs
too. That leads to decrease of the logistic expenses for holding joint sport events and training. The
interrelations between the sport clubs of the different regions establish new communication net, social
media and cultural understandings baring the specificity of the respective region.

Around 65% of the Taeskwondo WT sport clubs in the country are registered in Sofia zone,
being most extensive in the presented territorial distribution. That creates opportunities for grounding
great number of practicing people, being a nourishing media for talents, perfection of the sport-
technical skills and achievement of high sport results. Going deep into the distribution of the clubs,
it was established that 17 of them are situated in the region of Sofia-capital, 2 in Sofia region and 2
in Pernik region. The analysis allows to refer the above-mentioned recommendations for expansive
territorial development to the clubs in Sofia region too, except those in Sofia-capital. As territorial
distribution, represented with the greatest number of Taekwondo WT clubs in the zone, prerequisites
are created for dynamic exchange and interaction between the clubs; simultaneously a competition
situation is created between the institutions offering Taekwondo WT services at the sport market.
Innovative and non-standard approaches would contribute for the establishment of differentiating
nature of the sport organization. Up-to-date own base, good material-technical provision and greater
number of qualified personnel would contribute for strengthening the position of the club in between
the completion. The region is characterized by lasting sport engagement of greater part of the young
people in it which increases the challenges before the Taekwondo WT sport clubs.

Distribution in zones would bring the application of individual approach in Taekwondo WT
development according to the nature of the zone, its temp of growth, set up and achieved results.
Additionally, to setting apart the zones, we think BTF” WT support is needed for the achievement of
the strategic purposes towards enlarging the scale, popularization of the Olympic martial sport and
attaining high sport results. Such a support could be provided by appointing one club of each zone as
deputy of the federation. Thus the national Taekwondo WT organization delegates authority to a
structure in the region. The club will strive to perform the strategic purposes on behalf of the BTF
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WT but knowing the specificities and functioning in the zone, local authorities and regional
opportunities.

The national sport organization should apply innovative approaches to its mission for
popularization of the Olympic Taekwondo WT, for enlargement of the club net and increase of the
total number of people engaged with the Korean martial sport in the zones without a single registered
Taekwondo WT club (zone North-east and North-west). For the execution of the tasks, we propose
that the BTF WT send qualified coaches who should represent the organization in both zones. They
could present their basic club and establish a branch of it in the new region of activity. It is possible
to create completely new organization, not associated with existing structures. Through the local
authorities, the BTF WT should provide sport facilities to be used for the training process. The
national sport organization is to accept financial engagements to the newly established organizations
in the zones; to ease financially the new club by releasing it from paying the year membership to the
BTF WT for one year; from members’ registration fees for one year; from paying taxes to the BTF
WT in relation to technical degree exams for the first two exams; from participation tax for
participation in the first state championship. Additionally, to the financial reliefs, the BTF WT should
conclude a contract with the coach of the club related to the engagements of the parties and monthly
fee for the coach at the value of one minimal salary. Provision of organizational-administrative
assistance by the BTF WT as part of the stimulation for the development of the club in relation to the
participation by projects in local programmes for financing activities for a term of three years since
the establishment of the organization.

Personnel provision is needed for the realization of the purposes towards enlargement of the
net scope of Taekwondo WT and popularization of the martial art and sport. Qualified coaches needed
for the strategy execution can be provided in two ways. One of the possibilities is to send on a business
trip coaches having experience and performing activities in a basic for them club. Their separation
from the primary organization creates prerequisites for the application of approaches already
confirmed in Taekwondo WT development. Other alternative is related to higher students
successfully having graduated from “Vasil Levski” National Academy of Sport. After acquiring the
“Taekwondo coach” professional qualification, these persons can be attracted by the BTF WT and
lastingly engaged in the Taekwondo WT system, realizing their potential as coaches. The programme
mentioned hereinabove outlines the necessity of symbiosis in the institutional relations between
Federation — Sport club — Educational institution and is reasoned by the quality and abilities of cadre
resources too.

The concept offered for introduction of zones in Bulgaria as an element of the Taekwondo
WT management model in the country ensuing from several basic factors. Such functionality exists
in countries like Germany, Italy, Austria, Greece, etc. where clubs are organized on territorial
principle, structuring regional federations, being members of the national Taekwondo organization in
the country — that is one of the motives. We are of the opinion too that the demographic, cultural and
social particularities and specificities of the various territories of the country impose different
approaches in the management of sport and particularly Taekwondo WT.

Sport clubs are social institution, satisfying heterogeneous necessities (I.Sandanski, 2009). It
can be stated that some clubs are more complex than the federation they are members of. That is due
to the competition situation and the various services and products offered at the sport market. The
complexity of an organization is reasoned by the peculiar interrelations between the separate groups
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of users in the club too. Therefore, we think that the sport clubs are inseparable part of the Taekwondo
WT management model in Bulgaria.

Nevertheless, their relative autonomy, the Taekwondo WT sport clubs depend on their
interaction with the national federation, other sport clubs, the state, the local authority and other
organizations. Taekwondo WT sport club can be characterized as institution having purposes and
priorities same to those of the BFT WT and similar structure too. The Statutes requirements to the
juridical persons’ membership in the federation are execution of training and sport-competitive
activities (Statutes, 2018). Other normative requirements for joining the BTF WT are coded into the
Physical education and sport Law. Structural-functional management model of Taekwondo WT sport
club is given in the proposal (Fig. 26). It contains the traditional elements of a sport institution —
General assembly, Club council, commissions, etc.

C GENERAL ASSEMBLY >

( Supervisory Board _> l < Club Council )
President (1);
Vice-Presients (2)

[ [

Marketi d PR Financia 11 and

rn,, ehng an Sports Commission Administration Medical Commission

Commission Department

Goach C‘01nn1issi0n>

I 1
I 1 Age class, Gender, Weigh-
: Practitioners Compectitiors :4—} classes, Competition
1 1 classes and Disciplines
Support Staff: Psychologist, Nutritionist, Qp aring partners
and ctc.

Fig. 26. Structure-functional management model of Taekwondo WT sport club in Bulgaria.

The existence of a Supervisory Board in the club structure is an essential element in the
presented model. The unit shall have control functions in relation to following the vision for the
development of the organization, outlined by the GA decisions. It shall also have access to the
financial activities of the club with supervising purpose. The existence of such a unit helps for the
better acceptance of the club management and security that the organization follows up its priorities.

Marketing and PR commission is the other aspect we think necessary for the up-to-date
management model of the Taekwondo WT sport club. The experts in the unit shall have the task to
establish the good management of the organization, the modern approaches in the communication
and interaction both with the members of the institution and other important structure elements from
the sport system.

Still another tasks of the committee shall be the study of the opportunities for providing
programme financing of the activities, performed by the club. The members of the group shall be
engaged in the establishment of identity, recognition and lasting imposing of the organization in view
of the dynamically changing sport system. The Marketing and PR commission should attract experts
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having rich experience on the functioning of the economic environment in the country and outside it
than the obligatory knowledge about Taekwondo WT.

Financial-accounting and administration department is a complex body uniting some basic
activities in the club life cycle. Because of the various services offered by the organizations,
programme financing of the activities, contract relations with juridical persons from the private sector,
etc. operative financial unit is necessary. Part of its engagements are related to the in-time payments
of all financial obligations ensuing from contracts and agreements; keeping the expenditure-
justificatory documents, registration and book-keeping are also obligatory in the field. In its contact
net, the sport club is bonded with many institutions of various nature. There should be administrative
staff in the organization structure to maintain communication with the club partners at high level. The
obligatory correspondence maintained by the club at inter institutional level in national aspect is with
the Ministry of Youth and Sport and state units, local municipality, national sport federations, sport
clubs, private sector organizations, etc. In international aspect the administrative unit maintains
communications with foreign sport clubs, federations and organizations for implementing the above
national activities.

We think there exist reserves in the standard structure-functional model of Taekwondo WT
sport clubs in the country. Therefore, we offer perfected one coordinated with the basic needs of the
clubs in Bulgaria on one part and on the other, with the requirements of the presented Taekwondo
WT management model in Bulgaria.

The creation of a National Taekwondo WT Center is an innovative moment in the presented
Taekwondo management model in Bulgaria. From juridical point of view, it is not an independent
juridical body but auxiliary unit to the BTF WT, directly subjected to the BTF Council. We think that
its positioning from logistic view is to be in the city of Sofia although there are good world practices
positioning it next to mountains and other natural resources (similar to its roots). Its role and function
will be to support the activities of the federation (incl. separate commissions and the Sport
Commission with priority by specific, profiled activities, related to:

1. Establishment and maintenance of up-to-date sport base (incl. its modernization and
equipment) for centralized preparation of elite Taekwondo WT competitors,
2. Holding centralized preparation of elite Taekwondo WT competitors allowing the

federation to have a view and control on the provided financing. Such an approach allows both the
imposing of unified methodologies for building up elite competitors and introduction of good models
of the sport-training process.

3. Holding education, seminars, conferences and other events to improve both the
personnel development and its management and the implementation of the scientific achievements in
sport. Thus the BTF WT will have its home (symbol) and the possibility for quality education of its
cadres (competitors, coaches, referees, technical persons, managers, etc.).

4. Holding tests for technical degrees. Taekwondo WT great mass distribution in
Bulgaria generates considerable engagement in relation to raising the competitors in certain technical
degrees and dan. One part of the tests is suitable to be held at regional principle, but others should be
provided by the proposed National Taekwondo WT center.

5. Holding functional studies. The functional studies and tests are irrevocable part from
the preparation of situational analysis of the competitors’ status (incl. referees and sparing partners).
That would allow optimization of the training process and improvement of the elite competitors’
preparation for participation in sport forums of high ranking.

37



6. Holding purposeful researches. Marketing and sociological researches are of particular
necessity for any sphere, incl. sport. Their role and importance are related to establishing the current
status of Taekwondo WT as s system in Bulgaria with its problems, specificities, risks, opportunities
and perspectives. The availability of such empiric collected by systematic studies lays in the base of
the strategic planning and management of Taeskwondo WT in Bulgaria.

7. Performance of restoration and rehabilitation. The restoration and rehabilitation unit
of the elite competitors (including referees and sparing partners) is not a necessity only but further
social engagement of the BTF WT. It will solve yet another problem of the elite athletes’ sport
preparation, i.e. the patrician and non-coordinated (often lacking as an engagement on behalf of the
BTF WT) restoration. On the other side, the specificity of the sport and ensuing traumas have their
particularities, which are not recorded by the general restoration and rehabilitation. The restoration
and rehabilitation unit fully closes the cycle of the necessary engagements of Taekwondo WT
management Model in Bulgaria.

The strategic orientation, as well as the possibilities for solving important, current problems
in correspondence with the tendencies imposed in the Olympic Taekwondo WT and the influence of
outside factors, are clearly outlined in the proposed Taekwondo WT management Model in Bulgaria.
In that respect it appears an instrument for strategic management. Its construction is a result of real
studies of the current Taekwondo WT status as a system in Bulgaria and the projecting of managers’
knowledge. By imposing it (in strategic aspect) it is expected to solve the problems staying before
Taekwondo WT, as some of them are outlined in the doctors’ thesis: uneven popularization and
distribution of Taekwondo WT ideas; difficulties in the inter-institutional communication; problems
in building and development of sport cadres, incl., sport managers; non-correspondence of the
tendencies of Taekwondo WT development imposed in international aspect and those in Bulgaria;
non-effectiveness of the resources provision of Taekwondo WT as a system; inner-institutional (at
BTF WT and Taekwondo WT sport clubs level) management problems, etc.

On the other side, the managing decisions offered in the model could be accepted as strategic
visions in the process of institutionalization of Taekwondo WT in Bulgaria and its easier
popularization and distribution in our country. They could be the base of future policies, programmes
and activities of all subjects, interested in Taekwondo WT management in Bulgaria.
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CHAPTER FOUR. CONCLUSIONS AND RECOMMENDATIONS TO THE PRACTICE.

The following fundamental conclusions and recommendations, which can be viewed as
strategic markers in the institutionalization process and perfection of Taeckwondo WT management
as a system in Republic of Bulgaria are formulated on the ground of the complete research:

I. Research conclusions.

1. Sport management model imposed in Bulgaria positions Taekwondo WT as privileged sport
although not recognized as a priority. The comparatively high state financing (around 8000 000 leva
per year) is indicative for the presented thesis.

2. Nevertheless, the increasing interest towards Taekwondo WT in Bulgaria, it is accepted as
non-traditional sport yet; that is due considerably to objective factors as difficult cultural assimilation
but there exist subjective reasons too, part of which are related to reserves in its development and
management in the country.

3. The application of the institutionalization as an approach in the management of the social
systems and particularly Taekwondo WT in Bulgaria, is fully reasoned because of its possibilities to
compensate some limitations of other, traditional approaches, which have difficulties in presenting
(disclosing, studying, analyzing, managing, etc) complicated dynamic relationship particularly such
as philosophy, art, religious beliefs, cultural-specific concepts, etc. which makes them comparatively
inefficient in their essence.

4. Analysis of the research results disclose essential omissions in Taekwondo WT strategic
management in Bulgaria at national level related to:

- Lack of strategy for Taekwondo WT development in Bulgaria.

- Uneven distribution of activities and engagements for popularization and development of
Taekwondo WT in Bulgaria.

- Lapses in Taekwondo WT cadres’ provision in Bulgaria, incl. lack of purposeful policy for
competitors’ double career.

- Omissions in the structuring and functional engagement of the BTF WT, incl. non-adaptation
to the international tendencies.

- Lack of purposeful systematic sociological studies related to Taekwondo WT state in Bulgaria,
basic problems and challenges before it, etc.

5. The analysis of the factual state of Taekwondo WT in Bulgaria underlines the necessity of
changes in structural and functional relation of the BTF WT and its member clubs, formation of a
National Taekwondo WT center as well as purposeful zoning in its management. These changes are
related to solving strategic problems and require the application of modern approaches. The
Taekwondo WT management model in Bulgaria presented in the doctor’s thesis provides for the
solution of considerable part of the outlined problems and could be treated as a base for the make of
future Strategy of the Taekwondo WT development in Bulgaria.

6. Taekwondo WT should be accepted as dynamic system subordinated to complicated dynamic
relations concerning the frequent change of social roles. Thus, the shortcomings from the application
of traditional, conservative approaches for hierarch structuring is logically to be compensated by
flexible dynamic nets based on priorities for the development of the system relations.
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7. According to the expert evaluation of Taekwondo WT development and management in
Bulgaria, during the last years the following tendencies are outlined, related to (see CHAPTER
THREE, I and I1):

7.1.  Weak engagement of women in Taekwondo development and management in Bulgaria

which is in disonance with the policies imposed by the international taekwondo structures.
7.2.  Weak engagement of the experts in the management of international (47,1%) and regional
projects (26,5%).

7.3.  Considerable part of the Taekwondo WT clubs in Bulgaria try to balance the development
of the elite and amateur sport (52,9%).

7.4.  Financial provision (88,2%), material-technical provision (76,5%) and personnel
provision (61,8%) are identified by the experts as basic leading problems in Taekwondo
WT development and management in Bulgaria.

8. PEST analysis disclose the strategic tendencies in Taekwondo WT development and
management in Bulgaria during the last years, referred to:

8.1. Political — most of all related to the policies imposed by Taekwondo WT international
sport organizations defining the BTF WT as its key partner. That leads to confidence and imposing
of engagements for the organization and holding of important sport events, as well as joining
Bulgarian representatives in the leadership and management of Taekwondo international movement.

8.2. Economic — the presentation of services and products for satisfying interests and needs
of Taekwondo community does not require considerable capital investments (low cost of the services
for the mass user) on one side but on the other contains serious economic potential in view of the
increasing interest to the products of the system.

8.3. Social - related to the cultural particularities and differences of Taekwondo WT as
philosophy and their difficult acceptance by the local culture. These shortcomings are compensated
to considerable degree by professing of Taekwondo WT socially important values with which the
sport user has interest in associating with them.

8.4. Technological — related to the increasing dependence of Taekwondo WT by the
technological progress when organizing sport events, scientific forums, education, etc. That
dependence is particularlu pulpable in the presnet COVID19 conditions.

9. Taekwondo WT management model in Bulgaria presented in the doctors’ thesis as basic
product could be borrowed and multiplied in the development of other sports (after minding their
specificity) in view of the presence of similar problems.

I1. Recommendations for the practice

On the basses of the formulated conclusions and the research, some more important
recommendations can be outlined and addressed to the activity of basic institutions participating in
Taekwondo WT development and management in Bulgaria.

1. BTF WT to develop and implement an up-to-date national strategy as well as national and
regional programmes for Taekwondo WT development and management in Bulgaria coordinated
with the modern social-economic conditions and specific needs of Taekwondo WT community in the
country.

2. BTF WT to develop and implement national and regional programmes for Taekwondo WT
development in Bulgaria.
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3. BTF WT to try to implement the model developed for Taekwondo WT management in
Bulgaria. Such a process to be accompanied by structural and functional reorganizations and
transformations proposed in the presented model both at federation and sport club level,

4. BTF WT to develop administrative capacity at national, regional and club level for providing
the needs of Taeskwondo WT as a system in Bulgaria. Similar initiative should impose the principle
of life long study, active support of double carrier for the competitors and equal social engagement
of different social-demographic groups in Taekwondo WT management and development in Bulgaria
with the purpose to effectively use considerable financial resource from the EU funds for supporting
sport for all development because of the high percentage of integration and dependency of the national
social policy, incl. sport with the European one.

5. BTF WT to implement purposeful informational campaigns and education related to the
possibilities for financing and solving of the social problems by the help of the European financing
programmes.

6. BTF WT to realize system purposeful marketing and sociological studies for establishing the
factual (current) Taekwondo WT state in Bulgaria and on that base to develop strategic priorities for
its development.

7. Taekwondo WT sport clubs in Bulgaria to put efforts on perfecting the management related
to attracting/establishment of the respective experts having the needed knowledge and competencies.
The structure-functional model for managing the Taekwondo WT sport club in Bulgaria provides
clear directions in that aspect.
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CONTRIBUTION

1. Up-to-date vision is presented for Taekwondo WT development and management by the
application of institutionalization as conceptual approach for disclosing, studying, analyzing and
management of complicated dynamic relations.

2. New, historic moments in Taekwondo WT development in Bulgaria are disclosed, studied and
characterized which not only enrich the theoretical knowledge but assist for their extrapolating in the
management of that kind of sport.

3. Planed and scientifically reasoned is a management model of Taekwondo WT in Bulgaria which
helps for the solving of considerable part of the current problems before that system; it could be viewed
as a base for the preparation of future strategy for Taekwondo WT development in Bulgaria.

4. Planed is a structure-functional model for perfecting the management of the Bulgarian
Taekwondo WT federation and its member clubs. The model can be multiplied in the management of

other sport federations and clubs too.

42



LIST
of Iliya Dobromirov Dimitrov’s publications related to the theme of the doctors’ thesis

1. Marketing factors in Taekwondo WT development and management in Bulgaria — “Vasil
Levski” National Academy of Sport Year book, volume I, 2020, Sofia, “Vasil Levski” NSA,
page 229-310.

2. Global trends in human resources for Taekwondo WT - “Vasil Levski” National Academy of
Sport Year book, volume I, 2021, Sofia, “Vasil Levsli” NSA, page 276-287.
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